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TOWNSHIP OF THORNAPPLE
Eric Schaefer, Supervisor / Laura Bouchard, Treasurer / Cindy Ordway, Clerk
Curt Campbell, Trustee / Ross DeMaagd, Trustee /David Stanton, Trustee / Sandra Rairigh, Trustee

REGULAR MEETING
Sept. 8, 2025, 7:00 PM
Meeting held at Thornapple Township Hall, 200 E Main St., Middleville, Ml 49333

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Roll Call: Schaefer | Present DeMaagd | Present
6 present Bouchard | Present Stanton Present
1 absent with Campbell | Present Rairigh Present
notice Ordway Not Present

OTHERS PRESENT:
Commissioners Smelker, Getty
Guests: Shelly Lake, Kathy Medenblik and family members.

4. APPROVAL OF PRINTED AGENDA:

Motion Stated: Motion by Rairigh to approve agenda as presented.

Motion Supported: Campbell

Motion Status Approved by voice vote. 6 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

Motion Stated: Motion by Schaefer to approve the Consent Agenda as presented.

Motion Supported: Stanton

Motion Status Approved by roll call vote. 6 ayes and 0 nays.
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Roll Call: Stanton Yes Bouchard Yes Rairigh Yes
DeMaagd Yes Campbell Yes Schaefer Yes

6. FIRST PUBLIC COMMENT:

Shelly Lake, Irving Township: There is a group passing around a petition regarding proof of citizenship
for voting. She is supportive and has the petition if anyone is interested. Also, there is a rank choice
voting petition going around, and she is opposed to it.

Mr. Schaefer thanked Shelly for her comments.

7. COUNTY REPORT:
Commissioners Jon Smelker and Catherine Getty reported the following activity:
e The Board Meeting schedule is temporarily adjusted to 2 meetings per month for the 4th quarter
of the year.
e Approved a community development block grant.
e Adopted a resolution authorizing entry of the state subdivision agreement concerning allocation of
the opioid settlement.
e Approved a $10,000 grant for the animal shelter.
OK'd $6,000 to repair the Podunk Lake Dam.
e Budget process - they have reviewed the first draft, have heard an appeal, and are on track to
approve the budget on time.
e Barry/Eaton District Health Department cuts: the position of County Health Officer has been
offered to Rebekah Condon to begin Oct. 1. They expect more effects from the financial cuts.
Well and septic evaluations may take longer in the future. A study will be done to assess the need
for additional fees.
Question for Catherine: Are we in a position to split from Eaton County for the Health Department?
Answer: They are looking at all possibilities including the costs involved. It is noted that there are great
people working at the Health Dept.

Mr. Schaefer thanks the Commissioners.

8. RESERVED TIME: None

9. Emergency Services Report:

a. Chief's Run Report Summary: This past month there were 309 calls for service; 25 paid on call
runs; avg of 6 members per POC (paid on call) run; avg. 7.5 people per motor vehicle accident;
medical assists with 10 people; 5 mutual aid structure fires, two in the same night; out the door
time is 1 min 9 seconds. Thornapple area avg response time is 7 minutes 50 seconds; outside
our Thornapple area the avg response time is 11 minutes.

HVAC system for the TTES Building - a meeting will be held with the Building & Grounds
committee to finalize the HVAC plans for the building.

Next month is Page Elementary’s career day - they will do a presentation for 5th graders.
Sept. 13 is the annual Turkey Dinner; there may be “Touch a Truck”,

MFR/EMT class will be held Oct. 20, the last class had a 90% pass rate for 1st time testing.
November - First Aid Stop the Bleed class Nov. 8 at 9am, just before hunting season.

g. A December CPR class is TBD.
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Mr. Schaefer thanks Chief Richardson.

10. UNFINISHED BUSINESS: None



11. NEW BUSINESS:
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A. Acceptance of Cindy Ordway’s Resignation..

Motion Stated:

Motion by Rairigh to accept the resignation of Cindy Ordway as Township
Clerk at the conclusion of this meeting.

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Discussion: None

Roll Call: Rairigh
Bouchard Yes DeMaagd Yes Schaefer Yes

Yes Campbell Yes Stanton Yes

B. Appointment of Kathy Medenblik to the office of Township Clerk.
Background: With the resignation of Cindy Ordway from her office, the Township is

in need of a Clerk. Based upon the interviews conducted, Kathy scored
the highest of all the well qualified candidates.

Motion Stated:

Motion by Rairigh to approve the appointment of Kathy Medenblik to the
Office of Thornapple Township Clerk effective at the adjournment of this

meeting.

Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Discussion: None

Roll Call: Bouchard Yes Rairigh Yes Stanton Yes
Campbell Yes Schaefer Yes DeMaagd Yes

Mr. Schaefer congratulates Kathy Medenblik.

C. Reimbursement to Kathy Medenbilik for election training.
Background: Prior to being appointed, Kathy attended election training from the Michigan

Bureau of Elections in Lansing.

Motion Stated:

Motion by Campbell to approve a one time training stipend for Kathy
Medenblik of $480.00.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Discussion: None

Roll Call: DeMaagd Yes Campbell Yes Stanton Yes
Rairigh Yes Schaefer Yes Bouchard Yes
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D. Agenda Request: Fit Tester

Background: Thornapple Fire Department's current PortaCount fit tester for fit testing SCBA and N85
masks as required by OSHA has met its end of life. We have been partnered with Caledonia for the last
few years for calibration of the unit and now we are looking to purchase a new unit with the addition of
City of Hastings Fire. We would keep possession of the unit and track its maintenance paired with doing
fit testing for Hasting Fire.

Motion Stated: Motion by Schaefer to approve the joint purchasing of a new PortaCount
Fit tester not to exceed $18,000 with reimbursement from other involved
departments (Caledonia and Hastings) of approximately $12,000, our cost
not to exceed $6000.

Motion Supported: Rairigh

Motion Status Approved by roll call vote: 6 ayes, 0 nays.

Discussion: None

Roll Cali: Schaefer Yes Campbell Yes Rairigh Yes
Bouchard Yes DeMaagd Yes Stanton Yes

E. Agenda Request: UTV to Road Legal Status

Background: Thornapple Fire Department's UTV is currently not legal to drive on the road. When
purchased the Department purchased a trailer for the unit to transport to emergency scenes. This process
of loading and unloading is time consuming, decreasing efficiency. This process also takes personnel to
be effective whereas many times the unit is deployed by only one person For time sensitive calls crews
have had to drive it on the road even though it is not road legal. Converting this UTV to road legal status

will also allow the Department to sell the UTV hauling trailer creating more space in the bay.

Motion Stated: Motion by Rairigh to approve upgrading UTV to road legal status not to
exceed $7000.00.

Motion Supported: Schaefer

Motion Status Approved by roll call vote: & ayes, 0 nays.

Discussion: D3 Customs was recommended to do this work.

Roll Call: Bouchard Yes DeMaagd Yes Schaefer Yes
Campbell Yes Rairigh Yes Stanton Yes

F. Agenda Request: Robertson Road Maintenance

Background: The Barry County Road Commission has received multiple requests to trim trees. This road
was designated as a Natural Beauty Road and requires either board permission or a public hearing to
allow them to perform the maintenance.

Motion Stated: Motion by DeMaagd to allow the Barry County Road Commission to
perform necessary maintenance to Robertson Road from Crane to

Garbow.
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Motion Supported: Campbell

Motion Status Approved by voice vote: 6 ayes, 0 nays.

Discussion: This is a one-time action. There are further steps to be taken to remove the Natural Beauty
Road designation.

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Ordway)
e At the conclusion of this meeting, Kathy Medenblik will be welcomed to the position of Clerk.
B. Cemetery (Ordway, DeMaagd, Rairigh)
e Brenda has been working on the records and procedures for the cemetery.
C. Middleville DDA Report (Schaefer)
e Heritage Day is Sept. 13. It will be a great day including a Dunk Tank; NXT Band, the Rotary Club
serving refreshments, food trucks, car show, and turkey dinner.
e Christmas on the River - a planning meeting will be held soon.
D. Elections (Ordway, Bouchard, Schaefer)
e We will have a new clerk at the conclusion of this meeting. Training and support will be available
for Kathy Medenblik.
E. Emergency Services (DeMaagd, Schaefer, Rairigh)

e No report.
F. Finance (Bouchard, Ordway, Rairigh)
e Noreport.

G. Parks and Recreation Representative (Schaefer)
e A joint meeting with the Village, School and Township is scheduled for Monday, Sept. 22, at 6:00
pm. Eric Schaefer will send correct meeting dates to the trustees.
e Barry County Household Waste Collection Day, Sept. 20.
H. Personnel and Compensation (Ordway, Campbell, Schaefer)
e Noreport.
I. Property and Public Utilities (Stanton, DeMaagd, Campbell)
e No report.
J. Roads and Highways (Campbell, DeMaagd, Stanton)
e No report.
K. Duncan Lake Sewer (Campbell, Stanton, Schaefer)
e 5 control boxes are being replaced.

13. SECOND PUBLIC COMMENT PERIOD: None

14. POLL OF MEMBERS:

David Stanton (Trustee) - Welcome to Kathy Medenblik.

Sandy Rairigh (Trustee) - Welcome to Kathy Medenblik, looking forward to her swearing in after this
meeting.

Curt Campbell - (Trustee) - Welcome to Kathy and thank you for stepping in.

Ross DeMaagd (Trustee) - Ditto.

Laura Bouchard (Treasurer) - Laura won a mini-grant for woodchips for the parking lot.

Cindy Ordway (Clerk) - not present.

Eric Schaefer (Supervisor) - Welcome, Kathy, to the Thornapple Township team. Mr. Schaefer reminded
us about Heritage Day this weekend, and hopes to see many people there. TK schools were generous in
allowing Caledonia to play their football game there.
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15. ADJOURNMENT: TIME: 7:46 P.M.

Motion Stated: Motion by Campbell to adjourn at 7:46 P.M.

Motion Supported: Schaefer

Motion Status Approved by voice vote. 6 ayes and 0 nays.

Respectfully submitted,
Diane Dykgraaf, Recording Secretary



