October 14th, 2024 AGENDA Thornapple Township

Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active
agriculture, and the rural feel of our township.

1. Invocation
2. Pledge of Allegiance
3. Roll Call:
[ ]Schaefer [ ]Bouchard [ ]JCampbell [ |DeMaagd [ ]Selleck [ ]JRairigh [ ]Ordway
4. Approval of Printed Agenda:
[ Japprove as presented [ ] approve as amended
5. Approval of Consent Agenda: [ ] approve as presented [ ] approve as amended
Minutes of the Regular Meeting September 9th 2024
Minutes of Special Meeting of September 18th, 2024
Revenue and Expenditure Report
Financial Activities and Investments Report
Planning and Zoning and Code Enforcement Written Report
Emergency Services Committee Minutes of October 9th 2024
g. Chief’s TTES Run Report
6. First Public Comment: (Please limit comments to 3 minutes)

7. Clerks Report:Invoice GL Distribution Report and Approval List
Vendor Check Run  Fund Register AP Invoice Approval

me a0 o

8. County Report: County Commissioner
9. Reserved Time:

10. Public Hearing: Duncan Lake weed control special assessment district

11.Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary
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12.Unfinished Business:
a.

13.New Business:
a. Resolution 13-2024

b. Resolution 14-2024

14.Committee Reports:

Administration (Schaefer, Bouchard, Ordway)
Cemetery (Ordway, DeMaagd, Rairigh)
Middleville DDA Report (Schaefer)
Elections (Ordway, Bouchard, Schaefer)
Emergency Services (DeMaagd, Schaefer, Rairigh)
Finance (Bouchard, Ordway, Rairigh)
Parks and Recreation Report (Schaefer)
Personnel — Compensation (Ordway, Campbell, Schaefer)
Property and Public Utilities (Selleck, DeMaagd, Campbell)
Roads and Highways (Campbell, DeMaagd, Selleck)
Duncan Lake Sewer (Campbell, Selleck, Schaefer)
15.Second Public Comment Period (Please limit comments to 5 minutes)
16.Poll of Members:

Kim Selleck (Trustee)

Sandy Rairigh (Trustee)

Ross DeMaagd (Trustee)

Curt Campbell (Trustee)

Laura Bouchard (Treasurer)

Cindy Ordway (Clerk)

Eric Schaefer (Supervisor)

AT BRSO s O

Adjournment time: pm

Next regular monthly meeting scheduled for November 11th, 2024 @ 7:00 p.m.
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REGULAR MEETING
September 9, 2024
1. INVOCATION TIME: 7:00 P.M.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
ROLL CALL: Bouchard: Present Rairigh: | Present

Campbell: Present Schaefer: | Present

DeMaagd: Present Selleck: Present

Ordway: Present

OTHERS PRESENT:

Commissioner Catherine Getty, Dave Stanton

4. APPROVAL OF PRINTED AGENDA:

MOTION STATED:

Motion by Campbell — Motion to approve the printed agenda as amended to add
item “D” to New Business-Retrofit under eave lighting at Township Hall. Switch
the existing can lights to LED lights.

MOTION SUPPORTED:

Support by Selleck

MOTION STATUS:

Approved by voice vote. 7 ayes and 0 nos.

5. APPROVAL OF CONSENT AGENDA:

MOTION STATED: Motion by Campbell — Motion to approve the consent agenda as presented.
MOTION SUPPORTED: Support by Schaefer
MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nos.
ROLL CALL: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Yes
Ordway: Nes

6. FIRST PUBLIC COMMENT: None

7. COUNTY REPORT:

County Commissioner
Catherine Getty:

Commissioner Getty spoke on the recent approvals and action items at the
County; including approval of the MidVilla Flats TIF approval (she and
Commissioner Smelker were the only ‘no” votes), MSHDA Chill Grant, Letter
of Understanding with the Sherrif’s Department in regards to starting wages of
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new hires commensurate with experience, Resolution to honor outgoing
administrator Michael Brown, approval of Land Bank agreement (loan) for the
old Design Wear building, contract between the Village of Middleville and
Barry County for police and protection services, approval of a new manager for
the airport who has been working under previous manager Noteboom, County
budget hearing has been scheduled for October 24, 2024. Questions by board
members were addressed regarding potential future TIF projects and the area
covered by the existing DDA.

8. RESERVED TIME: None

9. EMERGENCY SERVICES REPORT: Chief Richardson was absent. Supervisor Schaefer referred to the
monthly reports in the board packet and asked if the Board had any questions regarding the reports. Bouchard
questioned information in the Emergency Services committee notes referencing grant funds and if the funds
have been actually received by the Township. She’s received no notification of receipt and questioned
how/when these funds are being spent in correlation to the receipt of the funds.

10. UNFINISHED BUSINESS: Discussion regarding potential Emergency Services Comp Time policy. The
Personnel and Compensation committee will meet along with Chief Richardson to discuss tracking and

management of the program.

11. NEW BUSINESS:

A. Request for board approval to update all Emergency Services headsets so that they are 800 MHz
compatible: In Chief Richardson’s absence, Supervisor Schaefer explained with the transition of our
communications going from VHF to 800 MHz. We need all headsets to have the capability of transmitting
over 800 MHz radios. Currently, the headsets transmit over VHF. It is suggested that C-Comm of
Kalamazoo, Inc. provide this service. This $3,000.00 will come from budget line item 206-336-939.000,
which currently has $24,500.00 available.

MOTION STATED:

Motion by Rairigh- Motion to approve the process of moving all new and
existing headsets from VHF to 800 MHz for a cost not to exceed $3.000.00.

MOTION SUPPORTED:

Support by Campbell

MOTION STATUS:

Approved by roll call vote. 6 ayes and 0 nos.

ROLL CALL VOTE:

Bouchard: Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Yes
Ordway: Yes

B. Request for Site Clean Up of the Emergency Services Training Area: In Chief Richardson’s absence,
Supervisor Schaefer explained that the training area needs some grading and crushed concrete to level off
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the area. A $1,000.00 grant has been received to help offset the cost of the improvements. An additional
$970.00 is being requested to provide enough material to do the repairs appropriately. The additional
$970.00 will come from budget line item 206-336-931.000 which currently has $33,659.43 available. This
service will be provided by NTA Property Management, LLC.

MOTION STATED: Motion by Campbell - Motion to approve the repair of the Fire Department
training area with the purchase of crushed concrete and some grading to level off
the area using $1,000 in grant funds along with an additional $970.00 to come
from general ledger number 206-336-931.000.

MOTION SUPPORTED: Support by Selleck

MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nos.

ROLL CALL VOTE: | Bouchard: | Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Yes
Ordway: Yes

C. Request for additional Paid on Call firefighter: In Chief Richardson’s absence, Supervisor Schaefer
spoke on attrition of paid on call firefighters and to maintain operational integrity of the department, it is
important to continue to bring on new paid on call members annually. The fiscal impact is minimal and
includes training costs and uniforms. Selleck questioned if this exceeds previously approved maximum
number of hires. Supervisor Schaefer indicated that this is above and beyond the previously approved max.

MOTION STATED: Motion by Rairigh - Motion to hire one additional Paid on Call firefighter
MOTION SUPPORTED: Support by Selleck
MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nos.
ROLL CALL VOTE: Bouchard: Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: | Yes Selleck: Yes
Ordway: Yes

D. Retrofit of Can Lights to LED: Supervisor Schaefer requests approval to update the existing under eave
lights at the Township Hall to LED lights. The existing fittings need repair and updates. The current light
fixtures are greater than 100 watts each (7 fixtures) and new LED fixtures and lights are 13 watts each.
One quote had been obtained at the time of the September 9, 2024 regular board meeting, and two more
quotes are currently in process. An amount not to exceed $1,500.00 to complete the process is being
requested. These funds will come from budget line item 101-265-970.000 which currently has $3,404.40
available.
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MOTION STATED: Motion by Ordway- Motion to approve an update to the existing under eave
lights at the Township Hall to LED lights at a cost not to exceed $1,500.00 to
come from general ledger account number 101-265-970.000.

MOTION SUPPORTED: Support by Campbell

MOTION STATUS: Approved by roll call vote. 7 ayes 0 nos.

ROLL CALL VOTE: Bouchard: Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: ¥es
Ordway: Yes

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Ordway) Nothing at this time.

B. Cemetery (Ordway, DeMaagd, Rairigh) Status of the landscaping project at the columbarium.
Ordway will follow up.

C. Middleville DDA Report (Schaefer) Current status and/or direction of the DDA is unsure currently.

D. Elections (Ordway, Bouchard, Schaefer) Election duties are gearing up quickly for the November
2024 Election. Michigan Supreme Court decision was made to leave candidates no longer qualified for
the November election on the ballot and not to remove.

E. Emergency Services (DeMaagd, Schaefer, Rairigh) DeMaagd indicated that the Chief is out of the
office today.

F. Finance (Bouchard, Ordway, Rairigh) Bouchard indicated that one week remains for the timely
collection of summer property taxes. Treasurer’s department has collected 71% of outstanding taxes to
date.

G. Parks and Recreation Representative (Schaefer) Schaefer indicated that there may be a meeting date
change.

H. Personnel — Compensation (Ordway, Campbell, Schaefer) Campbell reiterated that a committee
meeting may be scheduled to discuss emergency services comp time management.
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I. Property and Public Utilities (Selleck, DeMaagd, Campbell) Campbell indicated that the Township
Hall painting project has been completed and it looks great. Campbell has also reached out to Carlos
regarding obtaining a quote for the Emergency Services building. Now is a busy time for painters.

J. Roads and Highways (Campbell, DeMaagd, Selleck) Nothing new. DeMaagd and Schaefer discussed
millings that came from Noffke Dr. and potential uses.

K. Duncan Lake Sewer (Campbell, Selleck, Schaefer) Campbell indicated that he has minutes from the
last meeting about finished and will request approval soon. Schaefer indicated that the magmeter is not
working and hopefully is under warranty.

13. SECOND PUBLIC COMMENT PERIOD:
A. Commissioner Getty — Shared the process of engineering and design approval needed prior to any trail
improvements. This is necessary because some parts of the trail are deteriorating and face drainage issues.

14. POLL OF MEMBERS:

Kim Selleck (Trustee) — Nothing currently.

Sandy Rairigh (Trustee) — Nothing currently.

Ross DeMaagd (Trustee) — Nothing currently.

Curt Campbell (Trustee) — Nothing currently.

Laura Bouchard (Treasurer) — Bouchard and Supervisor Schaefer will be attending the United Way
Kick Off at the Barry County Fairgrounds. The Township has coordinated two shifts to work/serve at the
Emergency Services and one shift to work/serve here at the Township Hall.

Cindy Ordway (Clerk) — Nothing currently.

Eric Schaefer (Supervisor) — Appreciates the board members and everything they do.

15. ADJOURNMENT:

TIME: 7:44 P.M.

MOTION STATED: Motion by Campbell — Motion to adjourn the meeting.
MOTION SUPPORTED: Support by Selleck
MOTION STATUS: Approved by voice vote. 7 ayes and 0 nos.
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Cindy Ordway, Thornapple Township Clerk
Approved:



THORNAPPLE TOWNSHIP BOARD - BARRY COUNTY, MICHIGAN
Special Meeting, September 18, 2024

Meeting called to session by the Supervisor at 10:30 am at the Township Hall for the
purpose of Thornapple Township’s Declaration of Intent to make Public
Improvements; Tentative Designation of the Special Assessment District for Duncan
Lake Weed Control and to Approve through Resolution 12-2024 (attached hereto),
and for Scheduling of the Public Hearing

Public Comment: None

Present: DeMaagd, Ordway, Schaefer, Bouchard, Rairigh, Selleck,
Absent: Campbell

Superintendent Schaefer explained the need for Weed Control in the Special Assessment
District (Duncan Lake) and presented Resolution 12-2024. Schaefer requested a motion
to adopt Resolution 12-2024 in regard to the Special Assessment District for Duncan
Lake Weed Control.

Motion by Selleck, second by Rairigh, to adopt Resolution 12-2024 which allows for
Tentative Designation of the Special Assessment District for Duncan Lake Weed Control.

Roll Call Vote:

Voting Yea: Ordway, Schaefer, Bouchard, Rairigh, Selleck, DeMaagd
Voting Nay: None

Absent: Campbell

Motion passes by roll call vote with 6 Yae votes, 0 Nay votes to adopt Resolution 12-
2024 which allows for Tentative Designation of the Special Assessment District for
Duncan Lake Weed Control.

Superintendent Schaefer requests to schedule the public hearing in regard to Special
Assessment for Duncan Lake Weed Control to take place at the regularly scheduled
Thornapple Township Board Meeting which takes place on October 14, 2024, at 200 East
Main St, Middleville, M1 49333 in the Thormapple Township Board Room at 7:00 p.m.

Motion by Selleck, second by Schaefer to schedule the public hearing date in regard to
Special Assessment for Duncan Lake Weed Control to take place at the regularly
scheduled Thornapple Township Board Meeting which takes place on October 14, 2024,
at 200 East Main St, Middleville, MI 49333 in the Thornapple Township Board Room at
7:00 p.m.

Roll Call Vote:

Motion Carries by 6 Yea voice votes, and no Nay voice votes.

Absent: Campbell

Clerk/MeetingMinutes/FY2023-24/SpecialBoardMeeting



Superintendent Schaefer stated the Notice of Public Hearing will be posted in the local
newspaper in the September 28, 2024, and on October 5, 2024 issues; and that individual
mailings will be sent immediately to all parties affected.

Public Comment: None

Board Comments: None

Adjourn: Motion by DeMaagd, second by Selleck to adjourn the meeting at 10:40 a.m.

Meeting Adjourned at 10:40 am.

Cindy Ordway, Clerk
Approved

Clerk/MeetingMinutes/FY2023-24/SpecialBoardMeeting
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ier: CLERK
i: Thornapple PERIOD ENDING 09/30/2024
YTD BALANCE AVATILABLE
2024-25 09/30/2024 BALANCE % BDGT

NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND

nction: Unclassified
pt 000 - 000
venues

count Type: Revenue

classified

1-000-402.000 CURRENT TAX COLLECTION 370,000.C0 8,885.11 361,114.89 2.40
1-000-402.100 PRIOR YEAR TAX COLLECTION 0.00 32.88 (32.88) 100.00
1-000-434.000 MOBILE HOME FEES 1,500.00 774.00 726.00 91500
1-000-447.000 PROP TAX ADMINISTRATION FEES 155,000.00 50,425.83 104,574.17 3253
1-000-451.000 HILLTOP LITE 3,300.00 0.00 3,300.00 0.00
1-000-540.000 METRO ACT 5,600.00 10,387.66 (4,787.66) 185.49
1-000-543.000 GRANTS-STATE 0.00 19,559.70 (19,559.70) 100.00
1-000-573.000 PERSONAL PROPERTY TAX REIMBURSEMENT 2,600.00 36,495.81 (33,895.81) 1,403.69
1-000-574.000 STATE SHARED REVENUE 500,000.00 262,209.00 237,791.00 52.44
1-000-610.000 WRIT OF GARNISHMENT 0.00 1.00 (1.00) 100.00
1-000-626.100 CHG FOR SERV/SUMMER SCHOOL TAX 8,700.00 0.00 8,700.00 0.00
1-000-626.200 CHRG FOR SERV/ZONING 9,000.00 3,335.00 5,665.00 37.06
1-000-642.200 SALE OF BRONZE PLATE - COLUMBARIUM 0.00 700.00 (700.00) 100.00
1-000-643.000 SALE OF CEMETERY LOTS 10,000.00 9,050.00 950.00 90.50
1-000-643.100 CEM OPEN/CLOSING FEES 10,000.00 6,550.00 3,450.00 65.50
1-000-643.200 CEM FOUNDATION FEES 10,000.00 1,959.12 8,040.88 19.59
1-000-665.000 EARNED INTEREST 1,000.00 24,242.18 (23,242.18) 2,424.22
1-000-675.000 MISC REVENUE 500.00 0.00 500.00 0.00
classified 1,087,200.00 434,607.29 652,592.71 39.97
tal Revenue: 1,087,200.00 434,607.29 652,592.71 39,97
TAL REVENUES 1,087,200.00 434,607.29 652,582,711 39.97
t - Dept 000 - 000 1,087,200.00 434,607.29 652,5%82.71
pt 103 - TOWNSHIP BOARD
penditures
count Type: Expenditure

classified

1-103-702.000 SALARIES/TRUSTEES 29,000.00 7,884.48 21,115.52 27.19
I-108=762:400 OTHER WAGES/RECORDING SECRETARY 1,170.00 38512 834.88 28.64
1-103-7715.000 FICA/MEDICARE CONTRIBUTION 2,324.00 634.48 1,689.52 27.30
1-103-719.000 PENSION PLAN 400.00 74.24 325.76 18.56
1-103-861.000 MILEAGE REIMBURSEMENT 200.00 0.00 200.00 0.00
1-103-956.000 MISCELLANEOQUS 100.00 38.00 62.00 38.00
1-103-960.000 EDUCATION AND TRAINING 1,500.00 0.00 1,500.00 0.00
classified 34,694.00 B8,966.32 25,727:68 25.84
tal Expenditure: 34,694.00 8,966.32 25,727.68 25.84
TAL EXPENDITURES 34,694.00 8,966.32 25,727.68 25.84
t - Dept 103 - TOWNSHIP BOARD (34,694.00) (8,966.32) (25,727.68)
pt 171 - SUPERVISOR
penditures

count Type: Expenditure
classified

1-171-702.000 SALARIES 40,000.00 18,461.52 21,538.48 46.15
1-171-702.001 NON-STATUTORY DUTY SALARY 20,000.00 9,230.76 10,769.24 46.15
1-171-715.000 FICA/MEDICARE CONTRIBUTION 4,620.00 1,902.91 2,717.09 41.19
1-171-718.000 HEALTH INSURANCE PREMIUM 33,300.00 16,184.43 17,;115.5% 48.60
1-171-719.000 PENSION PLAN 1,000.00 0.00 1,000.00 0.00
=1 30=85]1 000 MILEAGE REIMBURSEMENT 500.00 563.60 (63.60) ¥12.772
1-171-956.000 MISCELLANEOUS 500.00 12.53 487.47 2:5]:
1-171-960.000 EDUCATION AND TRAINING 2,500.00 L;203448 15722651 50.94
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ier: CLERK
i: Thornapple PERIOD ENDING 09/30/2024
YTD BALANCE AVAILABLE
2024-25 09/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
penditures
classified 102,420.00 47,629.24 54,790.76 46.50
tal Expenditure: 102,420.00 417,629.24 54,790.76 46.50
TAL EXPENDITURES 102,420.00 47,629.24 54,790.76 46.50
t - Dept 171 - SUPERVISCR (102,420.00) (47,629.24) (54,790.76)
pt 215 - CLERK
penditures
count Type: Expenditure
classified
1-215-702.000 SALARIES 40,000.00C 18,461.52 21,538.48 46.15
1-215-702.001 NON-STATUTORY DUTY SALARY 20,000.00 9,230.76 10,769.24 46.15
1-215-702.100 OTHER WAGES/DEPUTY CLERK 35,650.00 16,094.80 19,555.20 45.15
1-2315-715.1000 FICA/MEDICARE CONTRIBUTION 7,366.00 3,307.21 4,058.79 44.90
1-215-718.000 HEALTH INSURANCE PREMIUM 33,300.00 13,307.14 19,992.86 39.96
1-215-719.000 PENSION PLAN 4,000.00 1,775.93 2,224.07 44,40
1-215-861.000 MILEAGE REIMBURSEMENT 500.0 475.27 24.73 95.05
1-215-956.000 MISCELLANEOQUS 200.00 109.00 91.00 54.50
1-215-960.000 EDUCATION AND TRAINING 4,500.00 2,250.80 2,249.20 50.02
classified 145,516.00 65,012.43 80,503.57 44 .68
tal Expenditure: 145,516.00 65,012.43 80,503.57 44 .68
TAL EXPENDITURES 145,516.00 65,012.43 80,503.57 44 .68
t - Dept 215 - CLERK (145,516.00) (65,012.43) (80,503.57)
pt 247 - BOARD OF REVIEW
penditures
count Type: Expenditure
classified
1-247-702.000 SALARIES 2,510.00 280.14 2,229.86 11.186
1-247-715.000 FICA/MEDICARE CONTRIBUTION 194.00 21.44 172.56 11.05
1-247-956.000 MISCELLANEOUS 100.00 24.00 76.00 24.00
1-247-960.000 EDUCATION AND TRAINING 500.00 0.00 500.00 0.00
classified 3,304.00 325758 2,978.42 9.85
tal Expenditure: 3,304.00 325.58 2,978.42 9.85
TAL EXPENDITURES 3,304.00 325.58 2,978.42 9.85
t - Dept 247 - BOARD OF REVIEW (3,304.00) (325.58) (2,978.42)
pt 253 - TREASURER
penditures
count Type: Expenditure
classified
1-253-702.000 SALARIES 47,082.00 21,730.20 25,351.80 46.15
1-253-702.001 NON-STATUTORY DUTY SALARY 12,918.00 5,962.20 6,955.80 46.15
1-253-702.100 OTHER WAGES 35,650.00 17,035.60 18,614.40 47.79
1-253-714.000 LONGEVITY 0.00 350.00 (350.00) 100.00
1-253-715.000 FICA/MEDICARE CONTRIBUTION 7,827.00 3,755.22 4,071.78 47.98
1-253-718.100 PYMT IN LIEU OF INSURANCE 6,000.00 2,500.00 3,500.00 41.67
1-253-719.000 PENSION PLAN 4,200.00 1,509.68 2,690.32 35.94
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ier: CLERK
i: Thornapple PERIOD ENDING 09/30/2024
YTD BALANCE AVAILABLE
2024-25 09/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
penditures
1-253-861.000 MILEAGE REIMBURSEMENT 700.00 479.72 220.28 68.53
1-253~-956,000 MISCELLANEQUS 100.00 0.00 100.00 0.00
1-253-960.000 EDUCATION AND TRAINING 3,500.00 1,475.41 2,024.59 42.15
classified 117,977.00 54,798.03 63,178.97 46.45
tal Expenditure: 117,977.00 54,798.03 63,178.97 46.45
TAL EXPENDITURES 117,977.00 54,798.03 63,178.97 46.45
t - Dept 253 - TREASURER (117,977.00) (54,798.03) (63,178.97)
pt 257 - ASSESSOR
penditures
count Type: Expenditure
classified
1-257-730.000 POSTAGE 2,500.00 49.93 2,450.07 2.00
1-257-808.000 PROF SERVICES - CONTRACTOR 63,450.00 31,725.00 31,725.00 50.00
1-257-808.100 PROF SERV - OTHER 300.00 0.00 300.00 0.00
1-257-826.000 LEGAL FEES 7,000.00 0.00 7,000.00 0.00
classified 73,250.00 31,774.93 41,475.07 43.38
tal Expenditure: 73,250.00 31,774.93 41,475.07 43.38
TAL EXPENDITURES 73,250.00 31,774.93 41,475.07 43.38
t - Dept 257 - ASSESSOR (73,250.08) (31,774.93) (41,475.07)
pt 262 - ELECTIONS
penditures
count Type: Expenditure
classified
1-262-702.000 SALARIES 21,000.00 8,208.00 12,792.00 39.09
1-262-715.000 FICA/MEDICARE CONTRIBUTION 1,610.00 828.84 .- 8 O o 51.48
1-262-730.000 POSTAGE 3,000.00 653.16 2,346 .84 b
1-262-740.000 OFFICE/OPERATING SUPPLIES 6,000.00 1,822.95 4., LF7:: 05 30.38
1-262-808.000 PROFESSIONAL SERVICES-MISC 1,000.00 1,020.32 (20.32) 102.03
1-262-861.000 MILEAGE REIMBURSEMENT 100.00 121.44 (21.44) 121.44
1-262-905.000 PUBLISHING 500.00 0.00 500.00 0.00
1-262-956.000 MISCELLANEOUS 1,200.00 196.86 1,003.14 16.41
classified 34,410.00 12,851.57 21,558.43 37.35
tal Expenditure: 34,410.00 12,851.57 21,558.43 37.35
TAL EXPENDITURES 34,410.00 12,851.57 21,558.43 37.3%
t - Dept 262 - ELECTIONS (34,410.00) (12,851.57) (21,558.43)
pt 265 - TOWNSHIP HALL
penditures
count Type: Expenditure
classified
1-265-808.000 PROFESSIONAL SERVICES 6,000.00 2,600.00 3,400.00 43.33
1-265-920.000 UTILITIES 5,000.00 3,141.06 1,858.94 62.82
1-265-930.000 REPAIR & MAINT/ BLDG & GRNDS 5,000.00 190.69 4,809.31 3.81
1-265-956.000 MISCELLANEOUS 100.C0 78.93 21.07 78.93
1-265-970.000 CAPITAL OUTLAY 11,000.00 7,595.60 3,404.40 69.05
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ier: CLERK
;2 Thornapple PERIOD ENDING 09/30/2024
YTD BALANCE AVAILABLE
2024-25 09/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
penditures
classified 27,100.00 13,606.28 13,493.72 50.21
tal Expenditure: 27,100.00C 13,606.28 13,493.72 50.21
TAL EXPENDITURES 27,100.0C 13,606.28 13,493.72 50.21
t - Dept 265 - TOWNSHIP HALL (27,100.00) (13,606.28) (13,493.72)
pt 271 - ADMINISTRATION
penditures
count Type: Expenditure
classified
1-271-702.000 SALARIES 28,750.00 12,212.46 16,537.54 42.48
1-271-715.000 FICA/MEDICARE CONTRIBUTION 2,214.00 934.26 1,279.74 42.20
1-271-719.000 PENSION PLAN 500.00 0.00 500.00 0.00
1-271-719.100 PENSION ADMIN EXPENSE 800.0 0.00 800.00 0.00
1-271-730.000 POSTAGE 6,000.00 2,348.28 3,651.72 39.14
1-271-740.000 OFFICE/OPERATING SUPPLIES 8,000.00 2,653.77 5,346.23 33.17
1-271-803.000 AUDIT EXPENSE 5,500.00 3,066.66 2,433.34 55.76
1-271-808.000 PROFESSIONAL SERVICES-MISC 35,000.00 19,828.40 15,171.60 56.65
1-271-826.000 LEGAL FEES 4,000.00 4,499.50 (499.50) 112.49
1-271-850.000 TELEPHONE EXPENSE 6,000.00 2,903.07 3,096.93 48.38
1-271-880.000 COMMUNITY PRCMOTIONS 24,000.00 4,389.07 19,610.93 18.29
1-271-905.000 PUBLISHING 800.00 232.96 567.04 29.12
1-271-908.000 TOWNSHIP NEWSLETTER 900.00 0.00 900.00 0.00
1-271-910.000 INSURANCE AND BONDS 12,000.00 18,771.36 (6,771.36) 156.43
1-271-930.000 REPAIR & MAINT-GENERAL 500.00 0.00 500.00 0.00
1-271-956.000 MISCELLANEOUS 300.00 497.13 (197.13) 16571
1-271-956.200 PRIOR YEAR TAX 500.00 16.30 483.70 3.26
1-271-956.300 PRIOR YEAR TAX ADMIN FEES 200.0 56.35 143.65 28.18
1-271-958.000 MEMBERSHIP AND DUES 8,000.00 7,538.00 462.00 94.23
1-271-960.000 EDUCATION AND TRAINING 500.00 0.00 500.00 0.00
1-271-970.000 CAPITAL OUTLAY 1,500.00 0.00 1,500.00 0.00
1-271-979.000 EQUIPMENT - LEASED 10,600.00 4;333.77 6,266.23 40.88
classified 156,564.00 84,281.34 72,282.66 53.83
tal Expenditure: 156,564.00 84,281.34 72,282.66 53.83
TAL EXPENDITURES 156,564.00 84,281.34 72,282.66 53.83
t - Dept 271 - ADMINISTRATION (156,564.00) (84,281.34) (72,282.66)
pt 448 - STREETLIGHTING
penditures
count Type: Expenditure
classified
1-448-920.200 OTHER STREET LIGHTING 3,300.00 2,022.55 1,277.45 61.29
1-448-920.300 UTILITIES / HILLTOP 3,300.00 1,301.60 1,998.40 39.44
classified 6,600.00 3,324.15 3,275.85 50.37
tal Expenditure: 6,600.00 3,324.15 3,275.85 50.37
TAL EXPENDITURES 6,600.00 3,324.15 3,275.85 50.37
t - Dept 448 - STREETLIGHTING (6,600.00) (3,324.15) 13,275.:85)
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ier: CLERK

i: Thornapple PERIOD ENDING 09/30/2024

YTD BALANCE AVAILABLE

2024-25 09/30/2024 BALANCE % BDGT

NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
pt 523 - HIGHWAYS
penditures
count Type: Expenditure
classified
1-523-930.100 ROADS / DUST CONTROL 20,000.00 18,503.00 1,497.00 92.52
1=523=930.600 PAVED ROADS 100,000.00 100,000.00 0.00 100.00
classified 120,000.00 118,503.00 1,497.00 98.75
tal Expenditure: 120,000.00 118,503.00 1,497.00 98.75
TAL EXPENDITURES 120,000.00 118,503.00 1,497.00 98.75
t - Dept 523 - HIGHWAYS (120,000.00) (118,503.00) (1,497.00)
pt 567 - CEMETERY
penditures
count Type: Expenditure
classified
1-567-740.000 OFFICE/OPERATING SUPPLIES 100.00 1,241.60 (1,141.60) 1,241.60
1-567-808.000 PROFESSIONAL SERVICES-MISC 26,800.00 8,933.32 17,866.68 33.33
1-567-808.100 OPEN/CLOSING FEE 10,000.00 5,200.00 4,800.00 52.C0
1-567-808.200 FOUNDATION FEES 10,000.00 4,324.60 5,675.40 43.25
1-567-808.300 PLANNING & ENGINEERING 100.00 0.00 100.00 0.00
1-567-915.000 MEMBERSHIPS 0.00 45.00 (45.00) 100.00
1-567-930.000 REPAIR & MAINT 26,000.00 3,619.37 22,380.63 13.92
1-567-931.000 BLDG & GROUNDS IMPROVEMENTS 20,000.00 385.14 19,614.86 1.93
1-567-956.000 MISCELLANEQUS 200.00 62.66 137.34 31:33
1-567-960.000 EDUCATION AND TRAINING 500.00 0.00 500.00 0.00
classified 93,700.00 23,811.69 69,888.31 25.41
tal Expenditure: 93,700.00 23,811.69 69,888.31 25.41
TAL EXPENDITURES 93,700.00 23,811.69 69,888.31 25.41
t - Dept 567 - CEMETERY (93,700.00) (23,811.69) (69,888.31)
pt 701 - PLANNING & ZONING
penditures
count Type: Expenditure
classified
1-701-702.000 SALARIES/PLANNING COMMISSION & CHAIR 5,230.00 3,126.73 2,103..27 59.78
1-701-702.100 OTHER WAGES / RECORDING SECRETARY 1,050.00 556.26 493.74 52.98
1-701-702.200 ZONING ADMIN/ENF OFFICER 45,000.00 20,769.24 24,230.76 46.15
1=701=702..300 ZONING BOARD OF APPEALS 1,050.00 93.38 956.62 8.89
1-701-715.000 FICA/MEDICARE CONTRIBUTION 4,030.00 1,878.32 2,151.68 46.61
1-701-719.000 PENSION PLAN 2,000.00 8.28 1,997,772 0.41
1-701-808.000 PROFESSIONAL SERVICES-MISC 37,000.00 50.00 36,950.00 0.14
1-701-826.000 LEGAL FEES 3,000.00 0.00 3,000.00 0.00
1-701-905.000 PUBLISHING 700.00 433.94 266.06 61.99
1-701-956.000 MISCELLANEOUS 500.00 639.79 (139.79) 127.96
1-701-958.000 MEMBERSHIP AND DUES 75.00 65.00 10.00 86.67
1-701-960.000 EDUCATION AND TRAINING 2,000.00 590.50 1,409.50 29.53
classified 101,635.00 28,211.44 73,423.56 27.76
tal Expenditure: 101,635.00 28,211.44 73;423.56 27.76

TAL EXPENDITURES 101,635.00 28,211.44 73,423.56 27.76
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YTD BALANCE AVAILABLE
2024-25 09/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
t - Dept 701 - PLANNING & ZONING (101,635.00) (28,211.44) (73,423.56)
pt 900 - LAND ACQUISITION
penditures
count Type: Expenditure
classified
1-900-974.000 LAND IMPROVEMENTS 150,000.00 151,338.00 (1,338.00) 100.89
classified 150,000.C0 151,338.00 (1,338.00) 100.89
tal Expenditure: 150,000.00 151,338.00 (1,338.00) 100.89
TAL EXPENDITURES 150,000.00 151,338.00 (1,338.00) 100.89
t - Dept 900 - LAND ACQUISITION (150,000.00) (151,338.00) 1,338.00
tal - Function Unclassified (79,970.00) (209,826.71) 129,856.71 262.38
nction:
pt 445 - DRAINS
penditures
count Type: Expenditure
classified
1-445-808.000 PROFESSIONAL SERVICES-DRAINS 38,700.00 0.00 38,700.00 0.00
classified 38,700.00 0.00 38,700.00 0.00
tal Expenditure: 38,700.00 0.00 38,700.00 0.00
TAL EXPENDITURES 38,700.00 0.00 38,700.00 0.00
t - Dept 445 - DRAINS (38,700.00) 0.00 (38,700.00)
tal - Function (38,700.00) 0.00 (38,700.00) 0.00
TAL REVENUES 1,087,200.00 434,607.29 6852,592.71 39:97
TAL EXPENDITURES 1,205,;870.00 644,434.00 561,436.00 53.44
T OF REVENUES & EXPENDITURES (118,670.00) (209,826.71) 91,156.71 176.82
G. FUND BALANCE 2;015;639.71 2,015,639.71
D FUND BALANCE 1,896,969.71 1,805,813.00
nd 205 - EMERGENCY SERVICES MILLAGE
nction: Unclassified
pt 000 - 000
venues
count Type: Revenue
classified
5-000-402.000 CURRENT TAX COLLECTION 900,000.00 22;203.23 877,796.717 2.47
5-000-412.000 DELNQNT PERSONAL PROP TAXES 0.00 44.69 (44.69) 100.00
5-000-573.000 PERSONAL PROPERTY TAX REIMBURSEMENT 29,000.00 0.00 29,000.00 0.00
5-000-665.000 EARNED INTEREST 100.00 64.22 35,78 64.22
classified 929,100.00 22;312:14 906,787.86 2.40
tal Revenue: 929,100.00 22,312.14 906,787.86 2.40
TAL REVENUES 929,100.00 22,312.14 906,787.86 2.40
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YTD BALANCE AVAILABLE

2024-25 09/30/2024 BALANCE % BDGT

NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 205 - EMERGENCY SERVICES MILLAGE
penditures
count Type: Expenditure
classified
5-000-956.200 PRIOR YEAR TAX 50.00 40.72 9.28 81.44
classified 50.00 40.72 9.28 2.40
tal Expenditure: 50.00 40.72 9.28 81.44
TAL EXPENDITURES 50.00 40.72 9.28 81.44
t - Dept 000 - CO0O 929,050.00 22,271.42 906,778.58
pt 336 - FIRE DEPARTMENT
penditures
count Type: Expenditure
classified
5-336-995.000 TRANSFER TO OTHER FUNDS-FIRE 640,000.00 0.00 640,000.00 0.00
classified 640,000.00 0.00 640,000.00 0.00
tal Expenditure: 640,000.00 0.00 640,000.00 0.00
TAL EXPENDITURES 640,000.00 0.00 640,000.00 0.00
t - Dept 336 - FIRE DEPARTMENT (640,000.00) 0.00 (640,000.00)
pt 403 - ES CAPITAL PROJECTS
penditures
count Type: Expenditure
classified
5-403-995.000 TRANSFER TO OTHER FUNDS-ES CAPITAL PROJ 184,000.00 0.00 184,000.00 0.00
classified 184,000.00 0.00 184,000.00 0.00
tal Expenditure: 184,000.00 0.00 184,000.00 0.00
TAL EXPENDITURES 184,000.00 0.00 184,000.00 0.00
t - Dept 403 - ES CAPITAL PROJECTS (184,000.00) 0.00 (184,000.00)
pt 651 - AMBULANCE
penditures
count Type: Expenditure
classified
5-651-995.000 TRANSFER TO OTHER FUNDS-AMB 92,000.00 0.00 92,000.00 0.00
classified 92,000.00 0.00 92,000.00 0.00
tal Expenditure: 92,000.00 0.00 92,000.00 0.00
TAL EXPENDITURES 92,000.00 0.00 92,000.00C 0.00
t Dept 651 - AMBULANCE (92,000.00) 0.00 (92,000.00)

tal - Function Unclassified 13,050.00 22,271.42 (9,221.42) 170.66



