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TOWNSHIP OF THORNAPPLE

Eric Schaefer, Supervisor / Laura Bouchard, Treasurer / Kathy Medenblik, Clerk
Curt Campbell, Trustee / Ross DeMaagd, Trustee / David Stanton, Trustee / Sandra Rairigh, Trustee

REGULAR MEETING
Oct. 13, 2025, 7:00 PM

Meeting held at Thornapple Township Hall, 200 E Main St., Middleville, Ml 49333

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Roll Call: Schaefer Present DeMaagd | Present
7 present Bouchard | Present Stanton Present
Campbell | Present Rairigh Present

Medenblik | Present

OTHERS PRESENT:

Commissioners Smelker and Getty; Jennifer Heinzman, Nichole Lyke, Nathan Smith (of Matrix).

Guests: 2

4. APPROVAL OF PRINTED AGENDA:

Motion Stated:

Motion by Campbell to approve agenda as amended to include New Business
K., Mt. Hope Landscaping.

Motion Supported:

Rairigh

Motion Status

Approved by voice vote. 7 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

Motion Stated:

Motion by Schaefer to approve the Consent Agenda as presented.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote. 7 ayes and 0 nays.
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Roll Call; Stanton Yes Bouchard Yes Rairigh Yes
DeMaagd Yes Campbell Yes Medenblik Yes
Schaefer Yes

6. Received for Information, Draft Minutes of Planning Commission Sept. 22, 2025 meeting.
7. FIRST PUBLIC COMMENT: None

8. COUNTY REPORT:
Commissioners Jon Smelker and Catherine Getty reported the following activity:
Approved $80,000 for taxiway expansion at the airport from the airport budget.
Heard a presentation from the Medical Examiner and approved an updated emergency
operations plan.
e Started a Sunday route on Transit.
The County Board currently holds two meetings a month.
Posted a position for Deputy County Administrator/Finance Director. The posting is on the
website.
e New Health Officer, Rebekah Condon, started Oct. 1.

9. RESERVED TIME: Barry County Chamber, Matrix HVAC Presentation

Jennifer Heinzman and Nichole Lyke from the Barry County Chamber of Commerce are currently
involved in a Level Up Campaign that includes three areas: Community Development, Workforce
Development, and Economic Development. There are many needs in the municipalities. They have raised
$168,000.00 and are $78,000 short of their goal and are looking for support from the municipalities and
townships. They are asking the township for financial support of either $5,000, $10,000 or $25,000.

Mr. Schaefer notes that the township is just beginning the budget process and will consider their request.

Nathan Smith from Matrix Consulting Engineers presented information on the company and their
services. They have fire station experience in HVAC projects working with both new and existing systems.
They plan to do an evaluation of the current systems and present a proposal for repair and renovations to
accommodate the system or recommend replacing the current system. Costs and a timeline will be
submitted.

A recommendation from Matrix will be ready in a month. Finances will be discussed at the Finance
Committee meeting.

10. Emergency Services Report:

a. Chief’'s Run Report Summary:

e This is Fire Safety Month. It takes place in October to memorialize the 1871 fire in Chicago.

e A grant was received to send 3 EMT's to medic school. EMT class starts next Monday with 19
students in the class.

e This past month there were 268 calls for service; 21 fire related calls, 247 EMS calls and 14 paid
on call runs.
The Turkey Dinner was successful with 200 meals delivered.
The UTV is road legal and the old trailer will be sold along with old fire hose.
There will be a Rock the Country event next August 7 & 8, 2026.
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Mr. Schaefer thanked Chief Richardson.

11. UNFINISHED BUSINESS: None

11. NEW BUSINESS:
A. ZBA Appointment.

Motion Stated:

Motion by Rairigh to approve the appointment of Carol Balkon to the ZBA.

Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Rairigh Yes Campbell Yes Medenblik Yes
Bouchard Yes DeMaagd Yes Stanton Yes
Schaefer Yes

B. Township Plowing.

Background: NTA has always provided great service.

Motion Stated:

Motion by Campbell to approve awarding our snow plowing services to
NTA.

Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Bouchard Yes Medenblik Yes Stanton Yes
Campbell Yes Rairigh Yes DeMaagd Yes
Schaefer Yes

C. Additional Part-time EMT / Paramedic.
Background: We have had some of our staff finding new full-time employment and the
need for staffing has increased.

Motion Stated:

Motion by Rairigh to approve two part-time EMTs and two part-time
Paramedics/Firefighters.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Rol! Call: DeMaagd Yes Campbell Yes Stanton Yes
Rairigh Yes Schaefer Yes Bouchard Yes
Medenblik Yes

D. Fire Hose purchase
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Background: To have enough hose to change out after fires we need to purchase two more sections of
hose so we do not pack wet hose.

Motion Stated:

Motion by Campbell to approve fire hose purchase not to exceed $1,000.

Motion Supported:

Rairigh

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Medenblik Yes Campbell Yes Rairigh
Schaefer Yes DeMaagd Yes Stanton
Bouchard Yes

Yes
Yes

E. Auto Pulse PM

Background: The current auto pulse CPR machine is 5 years old and requires repair. The cost is not
known. Money is in the budget and this needs to be done. No vote needed.

F. Resolution 10-2025: NOFFKE DRIVE FUND DEFICIT ELIMINATION PLAN
Background: This report will go to the state to notify them of our plan to get rid of the deficit.

Motion Stated:

Motion by Stanton to adopt Resolution 10-2025

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 7 ayes, 0 hays.

Roll Call: Campbell Yes Medenblik Yes Schaefer
DeMaagd Yes Rairigh Yes Stanton
Bouchard

Yes
Yes
Yes

G. Agenda Request: Fund Noffke Road Fund to eliminate yearly deficit.

Motion Stated:

Motion by Bouchard to approve transfer of $10,000 from the General Fund

to the Noffke Road Fund to eliminate the yearly deficit.

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: DeMaagd Yes Rairigh Yes Stanton
Medenblik Yes Schaefer Yes Bouchard
Campbell

Yes
Yes
Yes

H. Budget Amendment for 2025/2026.
This will record the transaction and put our budget back in line for this transaction.
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Motion Stated:

Motion by Campbell to approve transfer of $10,000 from the General Fund
to the Noffke Road Fund to record the Noffke Road funding for the
2025/2026 budget.

Motion Supported:

Medenblik

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Medenblik Yes Bouchard Yes Schaefer Yes
Campbell Yes Rairigh Yes Stanton Yes
DeMaagd Yes

I. Medical Insurance Plan Proposed Change.

Background: Due to continued cost increases, multiple meetings were held with

participants, a few Board members and staff to determine the best options. The proposed plan most
closely resembles the current medical insurance plan with a cost savings for all involved.

Motion Stated:

Motion by Rairigh to move to Priority Health - Priority HMO Platinum P47.

Motion Supported:

Medenblik

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Stanton Yes DeMaagd Yes Schaefer Yes
Medenblik Yes Bouchard Yes
Campbell Yes Rairigh Yes

J. Request from the Duncan Lake Sewer Authority Committee for Partial Change to Operator.

Background: Our current Lagoon Operator (Bryan Finkbeiner) is planning to step down
at the end of 2026. Eric Schaefer has taken the necessary classes and obtained his certification and will
do mapping and special projects that were in the budgeted amount.

Motion Stated:

Motion by Rairigh to allow Eric Schaefer to take over part of the Lagoon
operation.

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 6 ayes, 0 nays, 1 abstain.

DeMaagd Yes Stanton Yes Schaefer Abstain
Roll Call: Bouchard Yes Medenblik Yes
Rairigh Yes Campbell Yes

K. Landscaping Project for Mt. Hope Veterans Memorial Circle by NTA.
Background: The plan is to remove the old landscaping and replace it with a new design requiring less

maintenance.
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Motion Stated: Motion by Bouchard to approve NTA to do a landscaping project at Mt.
Hope Veterans Memorial Circle.

Motion Supported: Medenblik

Motion Status Approved by roll call vote: 7 ayes, 0 nays.
Roll Call: Bouchard Yes Stanton Yes Schaefer Yes
Rairigh Yes Medenblik Yes DeMaagd Yes

Campbell Yes

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Medenblik)
e Welcome aboard, Kathy Medenblik.
B. Cemetery (Medenblik, DeMaagd, Rairigh)
e Landscaping improvements are planned for the Mt. Hope Veterans Memorial Circle.
C. Middleville DDA Report (Schaefer)

e Heritage Day was successful.
e Planning is in process for Christmas on the River. Reindeer are planned for Dec. 4 and the Lions

Club Parade will be held on Dec. 6.
e The DDA is fully populated again.
D. Elections (Medenblik, Bouchard, Schaefer)

e It's a busy time leading up to the Nov. election.
E. Emergency Services (DeMaagd, Schaefer, Rairigh)

e No report.
F. Finance (Bouchard, Medenblik, Rairigh)
e Noreport,

G. Parks and Recreation Representative (Schaefer)

e A meeting will be held Oct. 15.
H. Personnel and Compensation (Medenblik, Campbell, Schaefer)

e Wil be hiring EMT’s and paramedics as approved in this meeting.
I. Property and Public Utilities (Stanton, DeMaagd, Campbell)

e No report.
J. Roads and Highways (Campbell, DeMaagd, Stanton)
e Noreport.

K. Duncan Lake Sewer (Campbell, Stanton, Schaefer)
e Mapping will be done by Eric Schaefer.

13. SECOND PUBLIC COMMENT PERIOD:

Catherine Getty - There will be an Open House at the airport for the new terminal building on Oct. 21st at
3:30 pm. There will be a Haunted Hangers Halloween event at the airport Oct. 31st for families and
children.

Catherine added her support to the Chambers request earlier in this meeting and notes that in her
experience they have done good work for communities in the areas of child care, business, etc. She feels
their work would be of significant benefit to the township.
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14. POLL OF MEMBERS:

David Stanton (Trustee) - nothing

Sandy Rairigh (Trustee) - nothing

Curt Campbell - (Trustee) - welcome Kathy Medenblik.
Ross DeMaagd (Trustee) - nothing

Laura Bouchard (Treasurer) - nothing

Kathy Medenblik (Clerk) - nathing

Eric Schaefer (Supervisor) - nothing

15. ADJOURNMENT:
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TIME: 8:12 P.M.

Motion Stated: Motion by Campbell to adjourn at 8:12 P.M.

Motion Supported: Stanton

Motion Status Approved by voice vote. 7 ayes, 0 nays.

AR AN adorbli X

Sig?ed Towréhi'p Clerk

Respectfully submitted,
Diane Dykgraaf, Recording Secretary




