November 10th, 2025 AGENDA Thornapple Township

Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active
agriculture, and the rural feel of our township.

1. Invocation
2. Pledge of Allegiance
3. Roll Call:
[ ]Schaefer [ ]Bouchard [ JCampbell [ ]DeMaagd [ |Stanton [ ]Rairigh [ |Medenblik
4. Approval of Printed Agenda:
[ ]Japprove as presented [ |approve as amended
5. Approval of Consent Agenda: [ | approve as presented [ ] approve as amended
a. Minutes of the Regular Meeting October 13 20235
Minutes of Special Meeting October 21 2025
Revenue and Expenditure Report
Invoice GL Distribution Report and Approval List Total: $124,427.44
Vendor Check Run  Fund Register AP Invoice Approval
Financial Activities and Investments Report
Planning and Zoning and Code Enforcement Written Report
Emergency Services Committee Minutes of November 5th 2025
. Chiet’s TTES Run Report
6. First Public Comment: (Please limit comments to 3 minutes)

0 o

e o

—

7. County Report: County Commissioner
8. Reserved Time: Dan VeldHuizen, Financial Report

9. Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary
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10.Unfinished Business:

11.New Business:

e ™M G OP

Agenda Request Township Hall
i ' - cial Assesme
Agenda Request Bubbler Ordinance

Agenda Reguest Admin Assistant

Agenda Request Matrix Proposal
Avenda Reguest Brush Truck
Agenda Request Command Vehicle

12.Committee Reports:

a.

Administration (Schaefer, Bouchard, Medenblik)

b. Cemetery (Medenblik, DeMaagd, Rairigh)

DGR Th O A0

Middleville DDA Report (Schaefer)

Elections (Medenblik, Bouchard, Schaeter)

Emergency Services (DeMaagd, Schaefer, Rairigh)

Finance (Bouchard, Medenblik, Rairigh)

Parks and Recreation Report (Schaefer)

Personnel — Compensation (Medenblik, Campbell, Schaefer)
Property and Public Utilities (Stanton, DeMaagd, Campbell)
Roads and Highways (Campbell, DeMaagd, Stanton)

. Duncan Lake Sewer (Campbell, Stanton, Schaefer)

13.Second Public Comment Period (Please limit comments to S minutes)
14.Poll of Members:

David Stanton (Trustee)
Sandy Rairigh (Trustee)
Ross DeMaagd (Trustee)
Curt Campbell (Trustee)
Laura Bouchard (Treasurer)
Kathy Medenblik (Clerk)
Eric Schaefer (Supervisor)

Adjournment time: pm

Next regular monthly meeting scheduled for December 8th, 2025 @ 7:00 p.m.
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TOWNSHIP OF THORNAPPLE
Eric Schaefer, Supervisor / Laura Bouchard, Treasurer / Kathy Medenblik, Clerk
Curt Campbell, Trustee / Ross DeMaagd, Trustee / David Stanton, Trustee / Sandra Rairigh, Trustee

REGULAR MEETING
Oct. 13, 2025, 7:00 PM
Meeting held at Thornapple Township Hall, 200 E Main St., Middleville, Ml 49333

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Roll Call: Schaefer Present DeMaagd Present
7 present Bouchard | Present Stanton Present

Campbell | Present Rairigh Present
Medenblik | Present

OTHERS PRESENT:
Commissioners Smelker and Getty; Jennifer Heinzman, Nichole Lyke, Nathan Smith (of Matrix).
Guests: 2

4. APPROVAL OF PRINTED AGENDA:

Motion Stated: Motion by Campbell to approve agenda as amended to include New Business
K., Mt. Hope Landscaping.

Motion Supported: Rairigh

Motion Status Approved by voice vote. 7 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

Motion Stated: Motion by Schaefer to approve the Consent Agenda as presented.

Motion Supported: Stanton

Motion Status Approved by roll call vote. 7 ayes and 0 nays.
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Roll Call: Stanton Yes Bouchard Yes Rairigh Yes
DeMaagd Yes Campbell Yes Medenblik Yes
Schaefer Yes

6. Received for Information, Draft Minutes of Planning Commission Sept. 22, 2025 meeting.

7. FIRST PUBLIC COMMENT: None

8. COUNTY REPORT:

Commissioners Jon Smelker and Catherine Getty reported the following activity:
e Approved $80,000 for taxiway expansion at the airport from the airport budget.
L]

Heard a presentation from the Medical Examiner and approved an updated emergency
operations plan.

e Started a Sunday route on Transit.
e The County Board currently holds two meetings a month.

e Posted a position for Deputy County Administrator/Finance Director. The posting is on the
website.

e New Health Officer, Rebekah Condon, started Oct. 1.

9. RESERVED TIME: Barry County Chamber, Matrix HVAC Presentation

Jennifer Heinzman and Nichole Lyke from the Barry County Chamber of Commerce are currently
involved in a Level Up Campaign that includes three areas: Community Development, Workforce
Development, and Economic Development. There are many needs in the municipalities. They have raised
$168,000.00 and are $78,000 short of their goal and are looking for support from the municipalities and
townships. They are asking the township for financial support of either $5,000, $10,000 or $25,000.

Mr. Schaefer notes that the township is just beginning the budget process and will consider their request.

Nathan Smith from Matrix Consulting Engineers presented information on the company and their
services. They have fire station experience in HVAC projects working with both new and existing systems.
They plan to do an evaluation of the current systems and present a proposal for repair and renovations to
accommodate the system or recommend replacing the current system. Costs and a timeline will be
submitted.

A recommendation from Matrix will be ready in a month. Finances will be discussed at the Finance
Committee meeting.

10. Emergency Services Report:

a. Chief's Run Report Summary:

e This is Fire Safety Month. It takes place in October to memorialize the 1871 fire in Chicago.

e Agrant was received to send 3 EMT’s to medic school. EMT class starts next Monday with 19
students in the class.

e This past month there were 268 calls for service; 21 fire related calls, 247 EMS calls and 14 paid
on call runs.

e The Turkey Dinner was successful with 200 meals delivered.
The UTV is road legal and the old trailer will be sold along with old fire hose.
There will be a Rock the Country event next August 7 & 8, 2026.




Mr. Schaefer thanked Chief Richardson.
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11. UNFINISHED BUSINESS: None

11. NEW BUSINESS:
A. ZBA Appointment.
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Motion Stated:

Motion by Rairigh to approve the appointment of Carol Balkon to the ZBA.

Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

Rairigh
Bouchard

Yes
Yes

Campbell
DeMaagd

Yes
Yes

Medenblik
Stanton
Schaefer

Yes
Yes
Yes

B. Township Plowing.
Background: NTA has always provided great service.

Motion Stated:

Motion by Campbell to approve awarding our snow plowing services to
NTA.

Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

Bouchard
Campbell

Yes
Yes

Medenblik
Rairigh
Schaefer

Yes
Yes
Yes

Stanton
DeMaagd

Yes
Yes

C. Additional Part-time EMT / Paramedic.
Background: We have had some of our staff finding new full-time employment and the

need for staffing has increased.

Motion Stated:

Motion by Rairigh to approve two part-time EMTs and two part-time
Paramedics/Firefighters.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

DeMaagd
Rairigh
Medenblik

Yes
Yes
Yes

Campbell
Schaefer

Yes
Yes

Stanton
Bouchard

Yes
Yes

D. Fire Hose purchase
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Background: To have enough hose to change out after fires we need to purchase two more sections of
hose so we do not pack wet hose.

Motion Stated:

Motion by Campbell to approve fire hose purchase not to exceed $1,000.

Motion Supported:

Rairigh

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

Medenblik
Schaefer
Bouchard

Yes
Yes
Yes

Campbell
DeMaagd

Yes
Yes

Rairigh
Stanton

Yes
Yes

E. Auto Pulse PM
Background: The current auto pulse CPR machine is 5 years old and requires repair. The cost is not
known. Money is in the budget and this needs to be done. No vote needed.

F. Resolution 10-2025: NOFFKE DRIVE FUND DEFICIT ELIMINATION PLAN
Background: This report will go to the state to notify them of our plan to get rid of the deficit.

Motion Stated:

Motion by Stanton to adopt Resolution 10-2025

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

Campbell
DeMaagd

Yes
Yes

Medenblik
Rairigh

Yes
Yes

Schaefer
Stanton
Bouchard

Yes
Yes
Yes

G. Agenda Request: Fund Noffke Road Fund to eliminate yearly deficit.

Motion Stated:

Motion by Bouchard to approve transfer of $10,000 from the General Fund
to the Noffke Road Fund to eliminate the yearly deficit.

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

DeMaagd
Medenblik

Yes
Yes

Rairigh
Schaefer

Yes
Yes

Stanton
Bouchard
Campbell

Yes
Yes
Yes

H. Budget Amendment for 2025/2026.

This will record the transaction and put our budget back in line for this transaction.
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Motion Stated:

Motion by Campbell to approve transfer of $10,000 from the General Fund
to the Noffke Road Fund to record the Noffke Road funding for the
2025/2026 budget.

Motion Supported:

Medenblik

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

Medenblik
Campbell
DeMaagd

Yes
Yes
Yes

Bouchard
Rairigh

Yes
Yes

Schaefer
Stanton

Yes
Yes

I. Medical Insurance Plan Proposed Change.
Background: Due to continued cost increases, multiple meetings were held with
participants, a few Board members and staff to determine the best options. The proposed plan most

closely resembles the current medical insurance plan with a cost savings for all involved.

Motion Stated:

Motion by Rairigh to move to Priority Health - Priority HMO Platinum P47.

Motion Supported:

Medenblik

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call:

Stanton
Medenblik
Campbell

Yes
Yes
Yes

DeMaagd
Bouchard
Rairigh

Yes
Yes
Yes

Schaefer

Yes

J. Request from the Duncan Lake Sewer Authority Committee for Partial Change to Operator.

Background: Our current Lagoon Operator (Bryan Finkbeiner) is planning to step down

at the end of 2026. Eric Schaefer has taken the necessary classes and obtained his certification and will

do mapping and special projects that were in the budgeted amount.

Motion Stated:

Motion by Rairigh to allow Eric Schaefer to take over part of the Lagoon
operation.

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 6 ayes, 0 nays, 1 abstain.

Roll Call:

DeMaagd
Bouchard
Rairigh

Yes
Yes
Yes

Stanton
Medenblik
Campbell

Yes
Yes
Yes

Schaefer

Abstain

K. Landscaping Project for Mt. Hope Veterans Memorial Circle by NTA.
Background: The plan is to remove the old landscaping and replace it with a new design requiring less

maintenance.
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Motion Stated: Motion by Bouchard to approve NTA to do a landscaping project at Mt.
Hope Veterans Memorial Circle.

Motion Supported: Medenblik

Motion Status Approved by roll call vote: 7 ayes, 0 nays.
Roll Call: Bouchard Yes Stanton Yes Schaefer Yes
Rairigh Yes Medenblik Yes DeMaagd Yes

Campbell Yes

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Medenblik)
o \Welcome aboard, Kathy Medenblik.
B. Cemetery (Medenblik, DeMaagd, Rairigh)
e Landscaping improvements are planned for the Mt. Hope Veterans Memorial Circle.
C. Middleville DDA Report (Schaefer)
e Heritage Day was successful.
e Planning is in process for Christmas on the River. Reindeer are planned for Dec. 4 and the Lions
Club Parade will be held on Dec. 6.
e The DDA is fully populated again.
D. Elections (Medenblik, Bouchard, Schaefer)

e |t's a busy time leading up to the Nov. election.
E. Emergency Services (DeMaagd, Schaefer, Rairigh)
e No report.
F. Finance (Bouchard, Medenblik, Rairigh)
e Noreport.
G. Parks and Recreation Representative (Schaefer)

e A meeting will be held Oct. 15.
H. Personnel and Compensation (Medenblik, Campbell, Schaefer)

e Wil be hiring EMT's and paramedics as approved in this meeting.
I. Property and Public Utilities (Stanton, DeMaagd, Campbell)

¢ No report.
J. Roads and Highways (Campbell, DeMaagd, Stanton)
e No report.

K. Duncan Lake Sewer (Campbell, Stanton, Schaefer)
e Mapping will be done by Eric Schaefer.

13. SECOND PUBLIC COMMENT PERIOD:

Catherine Getty - There will be an Open House at the airport for the new terminal building on Oct. 21st at
3:30 pm. There will be a Haunted Hangers Halloween event at the airport Oct. 31st for families and
children.

Catherine added her support to the Chambers request earlier in this meeting and notes that in her
experience they have done good work for communities in the areas of child care, business, etc. She feels
their work would be of significant benefit to the township.
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14. POLL OF MEMBERS:

David Stanton (Trustee) - nothing

Sandy Rairigh (Trustee) - nothing

Curt Campbell - (Trustee) - welcome Kathy Medenblik.
Ross DeMaagd (Trustee) - nothing

Laura Bouchard (Treasurer) - nothing

Kathy Medenblik (Clerk) - nothing

Eric Schaefer (Supervisor) - nothing

15. ADJOURNMENT:
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TIME: 8:12 PM.

Motion Stated: Motion by Campbell to adjourn at 8:12 P.M.

Motion Supported: Stanton

Motion Status Approved by voice vote. 7 ayes, 0 nays.

Signed Township Clerk

Respectfully submitted,
Diane Dykgraaf, Recording Secretary




THORNAPPLE TOWNSHIP BOARD MEETING
Minutes of October 21, 2025

Meeting was called to order at 7:01 AM
Pledge of Allegiance
Invocation by Ross DeMaagd

PRESENT: Schaefer, Bouchard, DeMaagd, Campbell, Stanton
and Rairigh

ABSENT: Medenblik - Arrived: 8:01 AM

Discussion and preliminary work on the proposed Budget for Fiscal Year 4/1/2026
-3/31/2027.

MOTION by Campbell, Second by Schaefer to go into Closed Session pursuant to
81H of the Open Meetings Act to discuss a legal opinion memo of corporate
township matters. Unanimously approved.

Closed session opened at 8:04 AM. Discussion with Attorney Toby Koenig.

MOTION by Schaefer, Second by Campbell to end the Closed Session and reopen
the public Special Board meeting at 8:37 AM. Unanimously approved.

MOTION by Campbell, Second by Stanton to approve spending NTE $48,000 to
make the Township river property more accessible. Motion passed with five (5) yes
and two (2) no.

DeMaagd - Yes; Campbell - Yes; Medenblik - Yes; Schaefer - Yes; Bouchard -
No; Stanton - Yes; Rairigh - No

MOTION by Rairigh, Second by Campbell to contract with Brock Reaser to perform
trail maintenance on the Township owned trail for a cost NTE $2,000. Unanimously
approved.
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PERIOD ENDING 10/31/2025

YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE BDGT
GCL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000 - 675
101-000-402.000 CURRENT TAX COLLECTION 370,000.00 54,207.55 0.00 315,°792.45 14.65
101-000-402.100 PRIOR YEAR TAX COLLECTION 50.00 (73.59) 0.00 123.59  (14/.18)
101-000-432.000 PILT-DNR 0.00 0.00 0.00 0.00 0.00
101-000-434.000 MOBILE HOME FEES 1,500.00 173.00 0.00 127.00 51.23
101-000-447.000 PROP TAX ADMINISTRATION FEES 167,000.00 49,156.13 1,494.79 117,843.87 29.43
101-000-451.000 HILLTOP LITE 2,900.00 19,32 0.00 2,820.68 2.4
101-000-528.000 AMERICAN RESCUE PLAN 0.00 0.00 0.00 0.00 0.00
101-000-540.000 METRO ACT 6,600.00 11,186.82 0.00 (4,586.82) 169.50
101-000-543.000 GRANTS-STATE 0.00 0.00 0.00 0.00 0.00
101-000-573.000 PERSONAL PROPERTY TAX REIMBURSEMENT 16,000.00 0.00 0.00 16,000.00 0.00
101-000-574.000 STATE SHARED REVENUE 540,000.00 177,997.00 0.00 362,003.00 12.96
101-000-610.000 WRIT OF GARNISHMENT 5.00 0,00 0.00 5.00 0.00
101-000-626.100 CHG FOR SERV/SUMMER SCHOOL TAX 8,750.00 0.00 0.00 8,750.00 0.00
101-000-626.200 CHRG FOR SERV/ZONING 4,000.00 5, 000.00 400.00 (1,000.00) 125.00
101-000-626.300 CHRG FOR SERV/MISC EQUIP-SEWER 0.00 0.00 0.00 0.00 0.00
101-000-626.400 CHARGE FOR SVCS-ELECTON WAGES 0.00 1,968.7% 0.00 (7,968.15) 100.00
101-000-642.000 SALE OF COLUMBARIUM NICHE 2,500.00 0.00 0.00 2,500.00 0.00
101-000-642.100 COLUMBARIUM OPEN/CLOSE FEE 300.00 0.00 0.00 300.00 0.00
101-000-642.200 SALE OF BRONZE PLATE - COLUMBARIUM 4,500.00 0.00 0.00 4,500.00 0.00
101-000-643.000 SALE OF CEMETERY LOTS 15,000.00 , 100,00 0.00 13,300.00 11.33
101-000-643.100 CEM OPEN/CLOSING FEES 11,000.00 9,200.00 0.00 1,800.00 83.64
101-000-643.200 CEM FOUNDATION FEES 11,000.00 6,036.00 0.00 4,964.00 54.87
101-000-657.000 FINES AND FEES 0.00 0.00 0.00 0.00 0.00
101-000-665.000 EARNED INTEREST 20,000.00 21,560.59 0.00 (1,560.59) 107.80
101-000-665.100 INT CEMETERY TRUST - BUSSIERE 0.00 0.00 0.00 0.00 0.00
101-000-665.200 INT CEMETERY DONATION-SHAW 0.00 0.00 0.00 0.00 0.00
101-000-665.300 INT CEMETERY TRUST-JOHNSON 0.00 0.00 0.00 0.00 0.00
101-000-675.000 MISC REVENUE 50.00 0.01 0.00 49.99 0.02
101-000-677.000 GRANTS-FEDERAL .00 0.00 0.00 0.00 0.00
Total Dept 000 - 674 1,181,155.00 344,791.58 1,894.79 836,363.42 29.19
TOTAL REVENUES 1,181,155.00 344,791 .58 1,894.79 836,363.42 29.19
Expenaitures
Dept 103 - TOWNSHIP BOARD
101-103-702.000 SALARIES/TRUSTEES 29,000.00 17,047.93 2,608,.84 11,952.07 58.79
101-103-702.100 OTHER WAGES/RECORDING SECRETARY 1,200.00 570.00 0.00 630.00 41,50
101-103-705.000 VACATION 0.00 0.00 0.00 0.00 0.00
101-103-705.100 PERSONAL TIME 0.00 0.00 0.00 0.00 0.00
101-103-706.000 HOLIDAY 0.00 0.00 0.00 0.00 0.00
101-103-715.000 FICA/MEDICARE CONTRIBUTION 2,220.00 15.371,.2¢ 199.56 B48.65 61 .77
101-103-718.000 HEALTH INSURANCE PREMIUM 0.00 0.00 0.00 0.00 0.00
101-103-719.000 PENSION FLAN 500.00 1I08.16 0,00 191.84 6l1.63
101-103-861.000 MILEAGE REIMBURSEMENT 500.00 96,00 0.00 404.00 19.20
101-103-862.000 MEALS/LODGING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
101-103-956.000 MISCELLANEOUS 100.00 50.00 0.00 50.00 50.00
101-103-960.000 EDUCATION AND TRAINING 2,000.00 0,00 0.00 2,000.00 0.00
Total Dept 103 - TOWNSHIP BOARD 35,520.00 19,443.44 2,808.40 16,076.56 54.74
Dept 171 - SUPERVISOR
101-171-702.000 SALARIES 41,000.00 3.7 L 3,153.84 17,384.66 5'1.60
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PERIOD ENDING 10/31/2025

REVENUE AND EXPENDITURE REPORT FOR THORNAPPLE TOWNSHIP
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE , BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-171-702.001 NON-STATUTORY DUTY SALARY 21,000.00 12,076.89 1,615.48 8,923.11 57,51
101-171-715.000 FICA/MEDICARE CONTRIBUTION 4,750.00 2,428.69 324 ., 61 2,321.31 51.13
101-171-718.000 HEALTH INSURANCE PREMIUM 37,000.00 17,131.68 2,484,95 19,868.32 46.30
101-171-719.000 PENSION PLAN 1,000.00 0.00 0.00 1,000.00 0.00
101-171-861.000 MILEAGE REIMBURSEMENT 600.00 162.60 186.20 237.40 60.43
101-171-911.000 CONFERENCES 0.00 0.00 0.00 0.00 0.00
101-171-915.000 MEMBERSHIPS 0.00 0.00 0.00 0.00 0.00
101-171-956.000 MISCELLANEQUS 200.00 90.00 0.00 110.00 45.00
101-171-960.000 EDUCATION AND TRAINING 1,500.00 172.01 19. 82 121199 51.47
Total Dept 171 - SUPERVISOR 107,050.00 56,4717.21 7,884.80 50;572:79 52.776
Dept 206 - FIRE DEPARTMENT

101-206-995.000 TRANSFER TO OTHER FUNDS 0.00 0.00 0.00 0.00 0.00
Total Dept 206 - FIRE DEPARTMENT 0.00 0.00 0.00 0.00 0.00
Dept 215 - CLERK

101-215-702.000 SALARIES 41,000.00 24,403.79 3,153.84 16,596.21 59,52
101-215-702.001 NON-STATUTORY DUTY SALARY 21,000.00 12,905.73 2,040.38 8,094.27 61.46
101-215-702.100 OTHER WAGES/DEPUTY CLERK 32,500.00 8,162.33 2,651.22 14,337.61 55,88
101-215-705.000 VACATION 0.00 0.00 0.00 0.00 0.00
101-215-705.100 PERSONAL TIME 0.00 0.00 0.00 0.00 0.00
101-215-706.000 HOLIDAY 0.00 0.00 0.00 0.00 0.00
101-215-709.000 FICA/MEDICARE 0.00 0.00 0.00 0.00 0.00
101-215-714.000 LONGEVITY 0.00 0.00 0.00 0.00 0.00
101-215-715.000 FICA/MEDICARE CONTRIBUTION 7,250.00 4,205.65 629. 3¢ 3,044.35 58.01
101-215-718.000 HEALTH INSURANCE PREMIUM 30,000.00 11,962.26 0.00 18,037.74 29,87
101-215-718.100 PYMT IN LIEU OF INSURANCE 0.00 0.00 0.00 0.00 0.00
101-215-719.000 PENSION PLAN 4,000.00 2 33307 381.54 1,666.93 58.33
101-215-861.000 MILEAGE REIMBURSEMENT 600.00 3159.24 222.60 240.76 59.87
101-215-862.000 MEALS/LODGING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
101-215-905.000 PUBLISHING 0.00 ). 00 0.00 0.00 0.00
101-215-911.000 CONFERENCES 0.00 0.00 0.00 0.00 0.00
101-215-915.000 MEMBERSHIPS 0.00 0.00 0.00 0.00 0.00
101-215-956.000 MISCELLANEOUS 200.00 (12.12) 0.00 212.12 (6.06)
101-215-960.000 EDUCATION AND TRAINING 3,500.00 3, 16514 233..62 334.86 90.43
Total Dept 215 - CLERK 140,050.00 71,485.09 9,312.55 62,564.91 58..33
Dept 247 - BOARD OF REVIEW

101-247-702.000 SALARIES 2,600.00 1;774:23 0.00 825..79 68.24
101-247-715.000 FICA/MEDICARE CONTRIBUTION 200.00 13573 0.00 64.2'1 67.871
101-247-956.000 MISCELLANEOUS 100.00 128.41 0.00 (28.41) 128.41
101-247-960.000 EDUCATION AND TRAINING 500.00 2331 0.00 476.69 4.66
Total Dept 247 - BOARD OF REVIEW 3,400.00 2,061.70 0.00 1,338.30 60.64
Dept 253 - TREASURER

101-253-702.000 SALARIES 41,000.00 23,887,773 3,153 .84 17;112.27 58.26
101-253-702.001 NON-STATUTORY DUTY SALARY 21,000.00 11,804.51 1,615.38 9,195.49 56.21
101-253-702.100 OTHER WAGES 38,100.00 21,4712.25 2,844, 34 1722078 55.48
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DB: Thornapple PERIOD ENDING 10/31/2025
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND

Expenditures

101-253-703.000 SET WAGES 0.00 0.00 0.00 0.00
101-253-714.000 LONGEVITY 350.00 0.00 350.00 0.00
101-253-715.000 FICA/MEDICARE CONTRIBUTION 7,725.00 4,895.94 2,829.06 £3.38
101-253-718.000 HEALTH INSURANCE PREMIUM 0.00 0.00 0.00 0.00
101-253-718.100 PYMT IN LIEU OF INSURANCE 7,500.00 4,125.00 3,375.00 55.00
101-253-719.000 PENSION PLAN 4,200.00 2,709.72 1,490.28 64.52
101-253-730.000 POSTAGE 1,000.00 0.00 7,000.00 0.00
101-253-861.000 MILEAGE REIMBURSEMENT 800.00 525.00 275.00 65.63
101-253-956.000 MISCELLANEOUS 1,100.00 309,15 790.85 28.10
101-253-960.000 EDUCATION AND TRAINING 3,500.00 1,713.96 1,726.04 50.68
Total Dept 253 - TREASURER 132,875.00 71,503.26 10,746.33 61,371.14 53.81
Dept 257 - ASSESSOR

101-257-730.000 POSTAGE 2,600.00 0.00 0.00 2,600.00 0.00
101-257-808.000 PROF SERVICES - CONTRACTOR 65,400.00 43,437.50 5,450.00 21,962.50 66.42
101-257-8B08.100 PROF SERV - OTHER 300.00 0.00 0.00 300.00 0.00
101-257-8B26.000 LEGAL FEES 7,000.00 B16.00 0.00 6,184.00 11.66
Total Dept 257 - ASSESSOR 15,300.00 44,253.50 5,450.00 31,046.50 5877
Dept 262 - ELECTIONS

101-262-702.000 SALARIES 3,000.00 0.00 0.00 3,000.00 0.00
101-262-715.000 FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
101-262-719.000 PENSION PLAN 0.00 0.00 0.00 0.00 0.00
101-262-730.000 POSTAGE 1,600.00 605.48 605,48 994,52 37.84
101-262-740.000 OFFICE/OPERATING SUPPLIES 2,500.00 6,044.29 2,383.29 (3,544.29) 241.711
101-262-808.000 PROFESSIONAL SERVICES-MISC 1,000.00 0.00 0.00 1,000.00 0.00
101-262-861.000 MILEAGE REIMBURSEMENT 100.00 431,80 71.40 (231.80)  331.80
101-262-905.000 PUBLISHING 200.00 0.00 0.00 200.00 0.00
101-262-956.000 MISCELLANEOUS 2,000.00 29,171 0.00 1,970.29 1.49
Total Dept 262 - ELECTIONS 10,400.00 7,011.28 3,060.17 3,388.72 67.42
Dept 265 - TOWNSHIP HALL

101-265-705.000 VACATION 0.00 0.00 0.00 0.00 0.00
101-265-705.100 PERSONAL TIME 0.00 .00 0.00 0.00 0.00
101-265-706.000 HOLIDAY 0.00 0.00 0.00 0.00 0.00
101-265-715.000 FICA/MEDICARE CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
101-265-808.000 PROFESSIONAL SERVICES 6,000.00 1,331.39 500.00 2,668.61 55.52
101-265-920.000 UTILITIES 5,000.00 2,502.90 193 .81 2,497.10 50.06
101-265-930.000 REPAIR & MAINT/ BLDG & GRNDS 500.00 1,259.48 (202.80) (759.48) 251.90
101-265-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
101-265-970.000 CAPITAL OUTLAY 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 265 - TOWNSHIP HALL 16,600.00 7,093,177 690.01 9,506.23 42.773
Dept 271 - ADMINISTRATION
101-271-702.000 SALARIES 29,390.00 T S 2, 080.59 13,950.89 52.53
101-271-702.200 SALARIES-TAPRC REC DIRECTOR 0.00 0.00 0.00 0.00 0.00
101-271-715.000 FICA/MEDICARE CONTRIBUTION 2,250.00 S £ 3 s L) 156,17 1,068.90 52.49
101-271-719.000 PENSION PLAN 500.00 0. 00 0.00 500.00 0.00
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Fund 101 - GENERAL FUND
Expenditures

101-271-719.100 PENSION ADMIN EXPENSE 0.00 138.20 0.00 (338.20) 100.00
101-271-730.000 POSTAGE 1,500.00 3, 00175 0.00 {1,501.75) 200.12
101-271-740.000 OFFICE/OPERATING SUPPLIES 6,000.00 4, 646,96 (41..71) 2,353.04 60./8
101-271-803.000 AUDIT EXPENSE 5,500.00 4,300.00 1,000.00 1,200.00 1818
101-271-808.000 PROFESSIONAL SERVICES-MISC 40,000.00 22,608.35 b 521 10 17,391.65 5652
101-271-826.000 LEGAL FEES 5,000.00 3,989.50 175+50 1701050 7919
101-271-850.000 TELEPHONE EXPENSE 6,000.00 2,973.69 307.00 3,026.31 49.56
101-271-880.000 COMMUNITY PROMOTTONS 14,000.00 14,4992.63 200,00 (992.63) 107.09
101-271-905.000 PUBLISHING 500.00 109,00 38.00 (209.00) 141.80
101-211-908.000 TOWNSHIP NEWSLETTER 900.00 0.00 0.00 900.00 0.00
101-271-910.000 INSURANCE AND BONDS 20,000.00 1,748.12 0.00 18,251.88 8.4
101-271-910.100 WORKERS' COMP 0.00 167.58 0.00 (767.58) 100.00
101-271-930.000 REPAIR & MAINT-GENERAL 500.00 0.80 0.00 499.20 (e
101-271-956.000 MISCELLANEOUS 700.00 186.14 0.00 513.86 26.59
101-271-956.200 PRIOR YEAR TAX 50.00 (207.08) 0.00 257.08 (414.16)
101-271-956.300 PRIOR YEAR TAX ADMIN FEES 50.00 (563.67) {(L21.52) 613.671 1,127.34)
101-271-958.000 MEMBERSHIP AND DUES 8,000.00 1,447.00 0.00 553.00 93.09
101-271-960.000 EDUCATION AND TRAINING 500.00 0.00 0.00 500.00 0.00
101-2711-970.000 CAPITAL OUTLAY 5,000.00 4,650.00 0.00 350.00 9300
101-271-972.000 AMERICAN RESCUE PLAN 0.00 0.00 0.00 0.00 0.00
101-271-974.000 LAND IMPROVEMENTS 0.00 475, 3¢ 0.00 (475.35) 100.00
101-271-979.000 EQUIPMENT - LEASED 10,000.00 4,642.88 532.81 5435712 46.43
Total Dept 271 - ADMINISTRATION 156, 340.00 92,327.41 8,050.94 64,;012.59 59.06
Dept 445 - DRAINS

101-445-808.000 PROFESSIONAL SERVICES-DRAINS 38,800.00 0.00 0.00 38,800.00 0.00
Total Dept 445 - DRAINS 38,800.00 0.00 0.00 38,800.00 0.00
Dept 448 - STREETLIGHTING

101-448-920.200 OTHER STREET LIGHTING 3,800.00 2,435..29 358.70 1,364,701 64.09
101-448-920.300 UTILITIES / HILLTOP 2,900.00 1,431,258 183.42 1,488.75 48.66
Total Dept 448 - STREETLIGHTING 6,700.00 3,846.54 542.12 2,853.46 57.41
Dept 523 - HIGHWAYS

101-523-930.000 REPAIR & MAINT-GENERAL 0.00 0.00 0.00 0.00 0.00
101-523-930.100 ROADS / DUST CONTROL 170,000.00 170,000.00 0.00 0.00 100.00
101-523-930.300 ROADS / GRAVEL 0.00 0.00 0.00 0.00 0.00
101-523-930.600 PAVED ROADS 0.00 0.00 0.00 0.00 0.00
Total Dept 523 - HIGHWAYS 170,000.00 170,000.00 0.00 0.00 100.00
Dept 567 - CEMETERY

101-567-740.000 OFFICE/OPERATING SUPPLIES 900.00 475,00 0.00 425.00 52.'18
101-567-808.000 PROFESSIONAL SERVICES-MISC 32,000.00 16,543.20 2,700.90 15,456.80 5170
101-567-808.100 OPEN/CLOSING FEES 13,000.00 8,400.00 2,200.00 4,600.00 64.62
101-567-808.200 FOUNDATION FEES 10,000.00 1151254556 0.00 (1,125.56) 111.26
101-567-808.300 PLANNING & ENGINEERING 100.00 0.00 0.00 100.00 0.00
101-567-808.500 PLAQUE FEES 0.00 6£25.00 0.00 (625.00) 100.00

101-567-861.000 MILEAGE REIMBURSEMENT 0.00 28.00 0.00 (28.00)  100.00
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Fund 101 - GENERAL FUND

Expenditures

101-567-862.000 MEALS/LODGING REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
101-567-911.000 CONFERENCES 0.00 0.00 0.00 0.00 0.00
101-567-915.000 MEMBERSHIPS 100.00 ). 00 0.00 100.00 0.00
101-567-930.000 REPAIR & MAINT 20,000.00 210.00 0.00 19,790.00 1.05
101-567-931.000 BLDG & GROUNDS IMPROVEMENTS 25,000.00 0 iy 4,420.0¢ 13,883.00 44.41
101-567-956.000 MISCELLANEOUS 500.00 107.15 0.00 192.85 61.43
101-567-960.000 EDUCATION AND TRAINING 500.00 0.00 0.00 500.00 0.00
Total Dept 567 - CEMETERY 102,100.00 48,830.91 9,320.90 53,269.09 47.83
Dept 701 - PLANNING & ZONING

101-701-702.000 SALARIES/PLANNING COMMISSION & CHAIR 6,000.00 4,331.58 38. 43 1,668.42 /2.19
101-701-702.100 OTHER WAGES / RECORDING SECRETARY 1,100.00 280.14 0.00 819.86 25.47
101-701-702.200 ZONING ADMIN/ENF OFFICER 46,500.00 26,688,432 ;565.38 19,811.57 57.39
101-701-702.300 ZONING BOARD OF APPEALS 1,000.00 0.00 0.00 1,000.00 0.00
101-701-702.600 ORDINANCE ENFORCEMENT OFFICER 0.00 0.00 0. 0 0.00 0.00
101-701-705.000 VACATION 0.00 0,00 0.00 0.00 0.00
101-701-705.100 PERSONAL TIME 0.00 0.00 0.00 0.00 0.00
101-701-715.000 FICA/MEDICARE CONTRIBUTION 3,600.00 364,43 )87 .93 1,205.57 6651
101-701-718.000 HEALTH INSURANCE PREMIUM 0.00 0.00 0.00 0.00 0.00
101-701-719.000 PENSION PLAN 2,000.00 .00 0.00 2,000.00 0.00
101-701-808.000 PROFESSIONAL SERVICES-MISC 37,000.00 10,432.41 3,165.42 26,567.59 28.20
101-701-826.000 LEGAL FEES 3,000.00 ; BIHL LS 731.50 406.85 86.44
101-701-905.000 PUBLISHING 700.00 375.00 15.00 325.00 23.57
101-701-956.000 MISCELLANEOUS 700.00 0.00 0.00 /00.00 0.00
101-701-958.000 MEMBERSHIP AND DUES 5.00 5.00 0.00 0.00 100.00
101-701-960.000 EDUCATION AND TRAINING 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 701 - PLANNING & ZONING 103,675.00 47,170.14 8,023.66 56,504.86 45.50
Dept 900 - LAND ACQUISITION

101-900-974.000 LAND IMPROVEMENTS 15,000.00 2,68 00 12,314.50 1.58
Total Dept 900 - LAND ACQUISITION 75,000.00 2,685.50 0.00 12,314.50 3.58
Dept 906 - HIGHWAYS

101-906-991.000 DEBT SERVICE PRINCIPAL 0.00 0.00 0.00 0.00 0.00
101-906-993.000 INTEREST PAID 0.00 0.00 0.00 0.00 0.00
Total Dept 906 - HIGHWAYS 0.00 0.00 0.00 0.00 0.00
Dept 965 - AMBULANCE
101-965-995,000 TRANSFER TO OTHER FUNDS 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 965 - AMBULANCE 10,000.00 0.00 0.00 10,00C.00 0.00
TOTAL EXPENDITURES 1,183,810.00 650,189.75 65, RB9 B8 533,620.25 54,92
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2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Fund 101 - GENERAL FUND:
TOTAL REVENUES 1,183, 155.00 344,191.58 1,894.79 B36,363.42 29.19
TOTAL EXPENDITURES 1,183,810.00 650,189.75 65,889.88 533,620.25 54.92
NET OF REVENUES & EXPENDITURES (2,655.00) (305,398.17) (63,995.09) 302,743.17 1,502.77¢
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2025-2%6 10/31/2025 MONTH 10/31/2025 BALANCE BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - MOE RD SPECIAL ASSESSMENT
Revenues
Dept 000 - 675
203-000-452.000 SPECIAL ASSESSMENTS-MOE RD 2,700.00 0 2,700.00 0.00
203-000-665.000 EARNED INTEREST 0.00 ) 0.00 0.00
Total Dept 000 - 675 2,700.00 0.00 0.00 2,700.00 0.00
TOTAL REVENUES 2,700.00 0.00 0.00 2,700.00 0.00
Expenditures
Dept 446 - ROAD IMPROVEMENT
203-446-802.000 DUST CONTROL 2,1700.00 ). O( 0. 2,700.00 0.00
203-446-808.000 PROFESSIONAL SERVICES-MISC 0.00 0.00 0.00 0.00 0.00
202-446-826.000 LEGAL FEES 0.00 ).00 0.00 0.00 0.00
203-446-905.000 PUBLISHING 0.00 .00 .00 0.00 0.00
203-446-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Total Dept 446 - ROAD IMPROVEMENT 2,700.00 0.00 0.00 2,700.00 0.00
T'OTAL EXPENDITURES 2,700.00 0.00 0.00 2,7700.00 0.00
Fund 203 - MOE RD SPECIAL ASSESSMENT:
TOTAL REVENUES 2,700.00 0.00 0.00 2,700.00 0.00
TOTAL EXPENDITURES 2,700.00 0.00 0.00 2,700.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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Fund 204 - NOFFKE DR SPECIAL ASSESSMENT
Revenues
Dept 000 - 675
204-000-455,000 SPECIAL ASSESSMENT-NOFFKE DRIVE 0.00 0.00 0.00 0,00 0,00
204-000-665.000 EARNED INTEREST 0.00 0. O ). 00 0.00 0.00
Total Dept 000 - 675 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
Expenditures
Dept 446 - ROAD IMPROVEMENT
204-446-808.000 PROFESSTIONAL SERVICES-MISC 0.00 0.00 0.00 0.00
204-446-826.000 LEGAL FEES 0.00 0.00 0.00 0.00 0.00
204-446-905.000 PUBLISHING 0.00 ~ 0 0.00 0.00
204-446-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
Total Dept 446 - ROAD IMPROVEMENT 0,00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
Fund 204 - NOFFKE DR SPECIAL ASSESSMENT:
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00



