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TOWNSHIP OF THORNAPPLE

Eric Schaefer, Supervisor / Laura Bouchard, Treasurer / Kathy Medenblik, Clerk
Curt Campbell, Trustee / Ross DeMaagd, Trustee / David Stanton, Trustee / Sandra Rairigh, Trustee

REGULAR MEETING
November 10, 2025, 7:00 PM

Meeting held at Thornapple Township Hall, 200 E Main St., Middleville, M 49333

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Roll Call: Schaefer Present DeMaagd | Present
7 present Bouchard | Present Stanton Present
Campbell | Present Rairigh Present

Medenblik | Present

OTHERS PRESENT:

Commissioner Getty; Dan Veldhuizen of Siegfried Crandall PC

Guests: 1

4. APPROVAL OF PRINTED AGENDA:

Motion Stated:

Motion by Bouchard to approve the printed agenda as presented.

Motion Supported:

Campbell

Motion Status

Approved by voice vote. 7 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

Motion Stated:

Motion by Campbell to approve the Consent Agenda with removal of items
b.Minutes of the Special Meeting, and d. Invoice GL Distribution Report and
Approval List.

Motion Supported:

Rairigh

Motion Status

Approved by roll call vote. 7 ayes and 0 nays.
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Roll Call: Stanton Yes Bouchard Yes Rairigh Yes
DeMaagd Yes Campbell Yes Medenblik Yes
Schaefer Yes
6. Approve the Minutes of Oct. 21, Special Meeting.
Motion Stated: Motion by Rairigh to approve the Minutes of Oct. 21, Special Meeting as

presented.

Motion Supported: Campbell

Moticn Status Approved by voice vote. 7 ayes and 0 nays.

7. FIRST PUBLIC COMMENT: None

8. COUNTY REPORT:

Commissioner Smelker is not present and sends his regrets. Commissioner Catherine Getty reported the

following activity:
e Approved 2 members to the board of canvassers.
Approved new health plans for county employees.
Replaced HVAC controls.
Dealt with 2 PA 116’s for farmland, approved several grants.
Moving software to BS&A for treasurer equalization and planning and zoning.

Approved a proposal from Kofile for preserving plat maps.
Approved clerks fees for the year, no changes.

Switching to a county dental & vision insurance program.
Approved an agreement for funding the Chamber DDA.

Mr. Schaefer thanked Commissioner Getty.

9. RESERVED TIME: Dan Veldhuizen, Financial Report

Marked 1 year for the county administrator and met the new deputy commissioner.

1. The report of the audit identified 2 weaknesses: 1) the ambulance fund is challenging to manage,

2) several recording adjustments needed.
2. Financial condition - the current financial condition of the township is good.
Recommendations:
1) Assist with ambulance transactions.
2) Work toward fewer audit adjustments.

Mr, Schaefer thanks Mr. Veldhuizen.

10. Emergency Services Report:
a. Chief's Run Report Summary:

Finally got under 1 minute out-the-door time.
Response time in the township is 7:32; outside of the township 10:36.

Mr. Schaefer thanked Chief Richardson.

Oct - 276 calls for service; transfer numbers down, emergency numbers are up.




Thornapple Township Board, November 10, 2025 Page 3

11. UNFINISHED BUSINESS: None
11. NEW BUSINESS:
A. Township Hall Use

Background: The DDA has asked to use our Township Hall for Christmas on the River
events. The Hall will be returned to the original state by volunteers.

Motion Stated: Motion by Stanton to approve the use of the Township Hall on December 4th
and 6th by the DDA,

Motion Supported: Campbell

Motion Status Approved by voice vote: 7 ayes, 0 nays.

B. Special Assessments for the 2025 Winter Tax Roll.
Background: Request to approve the following special assessments for the Winter 2025 Tax Roll as

follows:
a) Add the Hilltop Lighting assessment at $64.35 each to 37 parcels to reflect current usage charges from

Consumers Energy.
b) Add the Moe Road assessment at $26.87 each to approximately 63-67 parcels to cover the 2025 charges

from the Barry County Road Commission.

c) Add the delinquent Duncan Lake Sewer fees to the 2025 winter tax roll.

d) Add the various drains to the Winter 2025 tax roll as directed by the Barry County Drain
Commissioner.

e) Add the Duncan Lake weed control assessment at $85.00 each (157 parcels).

f) Add the Noffke Road Assessment to the 2025 winter tax roll for year 3.

Motion Stated: Motion by Campbell to approve the special assessments (a - f) for the 2025
Winter Tax Roll.

Motion Supported: Schaefer

Motion Status Approved by roll call vote: 7 ayes, 0 nays.
Roll Call: Bouchard Yes Medenblik Yes Stanton Yes
Campbell Yes Rairigh Yes DeMaagd Yes

Schaefer Yes

C. Bubbler Ordinance (Phil Gensterblum, Zoning Administrator)
Background: Concerns have been brought to the Planning Commission regarding the use of these items

on bodies of water and the potential danger they cause.

Motion Stated: Motion by Campbell to approve the Bubbler Ordinance for the prevention
of weakened ice on local bodies of water to assure the safety of our

residents.

Motion Supported: Stanton
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Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: DeMaagd Yes Campbell Yes Stanton Yes
Rairigh Yes Schaefer Yes Bouchard Yes
Medenblik Yes

D. Administrative Assistant Position for TTES.

Background: The proposed position is for 30 hours a week and would be a dual role whereas the
person would be able to respond to calls and provide administrative functions for the department. The
Chief has asked for a committee to review the administrative needs and how to best meet them. Specific
details of compensation to be worked out by the Personnel and Compensation Committee.

Motion Stated:

Motion by Schaefer to approve creation of an administrative assistant EMT/FF,
not to exceed $40,000 per year subject to approval of the Personnel and
Compensation Committee.

Motion Supported:

Rairigh

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Medenblik Yes Campbell Yes Rairigh Yes
Schaefer Yes DeMaagd Yes Stanton Yes
Bouchard Yes

Note: The Personnel Committee will address the specifics of this position at their next meeting.

E. Motion to approve Matrix bid.
Background: The HVAC at the fire station needs replacing. Matrix would design and oversee a new

system including heating, cooling, and controls.

Motion Stated:

Motion by Rairigh to approve the Matrix bid not to exceed $25,000.

Motion Supported:

Campbell

Motion Status

Approved by roll call vote: 7 ayes, 0 nays.

Roll Call: Bouchard Yes Medenblik Yes Schaefer Yes
Campbell Yes Rairigh Yes Stanton Yes
DeMaagd Yes

F. Brush Truck purchase.
Background: The current brush truck is past its useful life for emergency responses and will be sold at

auction.

Motion Stated:

Motion by Schaefer to approve the Brush Truck purchase not to exceed
$47,000 for the truck and not to exceed $15,000 for radios, lights, sirens, and

graphics.
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Motion Supported: Rairigh

Motion Status Approved by roll call vote: 7 ayes, 0 nays.
Roll Call: Campbell Yes Medenblik Yes Schaefer Yes
DeMaagd Yes Rairigh Yes Stanton Yes
Bouchard Yes

Discussion: Chief Richardson states that there is money in the EMS capital fund for this purchase.

G. Agenda Request: Command Truck Purchase.

Background: In the past Thornapple Fire Department had a command vehicle that became past its useful
life span and was never replaced. This new unit would be used for medical first response and command
of large incidents. Studies show that the performance of incident command in controlled environments will
increase the safety of all members in the hazard zone.

Motion Stated: Motion by Schaefer to approve purchase of a Command Truck not to
exceed $51,000 for the truck and not to exceed $15,000 for radios, lights, sirens,
and graphics,

Motion Supported: Campbell

Motion Status Approved by roll call vote: 7 ayes, 0 nays.
Roll Call: DeMaagd Yes Rairigh Yes Stanton Yes
Medenblik Yes Schaefer Yes Bouchard Yes

Campbell Yes

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Medenblik)
e No report.
B. Cemetery (Medenblik, DeMaagd, Rairigh)
e The project at the Memorial Circle is completed and looks good.
C. Middleville DDA Report (Schaefer)
e Upcoming events: Christmas on the River, Dec. 4; Dec. 6 is Business Night and Parade; the
Rotary Club will be serving free hotdogs for the Business Night event.
D. Elections (Medenblik, Bouchard, Schaefer)
e The Election went well; no errors were found.
E. Emergency Services (DeMaagd, Schaefer, Rairigh)
e Noreport.
F. Finance (Bouchard, Medenblik, Rairigh)
e By the end of the month all the tax bills will be out.
G. Parks and Recreation Representative (Schaefer)
e Chair Catherine Getty reports that the 5 year rec plan is published for a 30 day review. There will
be public hearings in early December to approve it. It will be on the December agenda for the

Township Board.
H. Personnel and Compensation (Medenblik, Campbell, Schaefer)

e A meeting is scheduled for later this week.
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I. Property and Public Utilities (Stanton, DeMaagd, Campbell)
e Eric Schaefer has several bids in for a driveway on the township-owned river property.
J. Roads and Highways (Campbell, DeMaagd, Stanton)

e No report.
K. Duncan Lake Sewer (Campbell, Stanton, Schaefer)
e Noreport.

13. SECOND PUBLIC COMMENT PERIOD:

Catherine Getty - affirms that the newly updated Veterans Memorial looks really nice. Congratulations on
getting to the point of putting drives into the river on the township property. That will improve emergency
access. TK schools will hold a special service honoring Veterans Day.

14. POLL OF MEMBERS:

David Stanton (Trustee) - Happy Birthday to the Marine Corp and happy Veterans Day.

Sandy Rairigh (Trustee) - observed that the Village is looking for a new trustee.

Curt Campbell - (Trustee) - thank you, Sandy, for working on the bubbler ordinance.

Ross DeMaagd (Trustee) - the millage for the Kent ISD passed.

Laura Bouchard (Treasurer) - nothing.

Kathy Medenblik (Clerk) - nothing.

Eric Schaefer (Supervisor) - looking forward to the Veterans Day ceremony at the High School tomorrow.

15. ADJOURNMENT: TIME: 8:07 P.M.

Motion Stated: Motion by Campbell to adjourn at 8:07 P.M.

Motion Supported: Stanton

Motion Status Approved by voice vote: 7 ayes, 0 nays.
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Respectfully submitted,
Diane Dykgraaf, Recording Secretary




