January 12th, 2026 AGENDA Thornapple Township

Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active
agriculture, and the rural feel of our township.

1. Invocation
2. Pledge of Allegiance
3. Roll Call:
[ ]Schaefer [ |Bouchard [ ]JCampbell [ ]DeMaagd [ |Stanton [ ]Rairigh [ |[Medenblik
4. Approval of Printed Agenda:
[ ] approve as presented [ ] approve as amended
5 Approval of Consent Agenda [ ] approve as presentcd [ ] approve as amended

d. Emergency Services Committee Minutes of January 7th 2026
e. Chief’s TTES Run Report
6. First Public Comment: (Please limit comments to 3 minutes)
7. Correspondence:
8. County Report: County Commissioner
9. Reserved Time: Chief Richardson
10. Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary

11. Unfinished Business:
a. Clerk’s Report including:
Minutes of Budget Meeting December 16th 2025
Revenue and Expenditure Report (November and December)
Invoice GL Distribution Report and Approval List:
Vendor Check Run (November and December)
Fund Register (November and December)
AP Invoice Approval (November and December)
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12. New Business:
Agenda Request Stove

. Agenda Request Pagers

Agenda Request Committee Approval of Spending within Budget
Agenda Request River Trail MOU
Aovenda R gt Website ADA Complianc

R B g

g2

13. Committee Reports:

Administration (Schaefer, Bouchard, Medenblik)

Cemetery (Medenblik, DeMaagd, Rairigh)

Middleville DDA Report (Schaefer)

Elections (Medenblik, Bouchard, Schaefer)

Emergency Services (DeMaagd, Schaefer, Rairigh)

Finance (Bouchard, Medenblik, Rairigh)

Parks and Recreation Report (Schaefer)

Personnel — Compensation (Medenblik, Campbell, Schaefer)
Property and Public Utilities (Stanton, DeMaagd, Campbell)
Roads and Highways (Campbell, DeMaagd, Stanton)
Duncan Lake Sewer (Campbell, Stanton, Schaefer)
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Second Public Comment Period (Please limit comments to S minutes)
Poll of Members:

David Stanton (Trustee)
Sandy Rairigh (Trustee)
Ross DeMaagd (Trustee)
Curt Campbell (Trustee)
Laura Bouchard (Treasurer)
Kathy Medenblik (Clerk)
Eric Schaefer (Supervisor)

-
@0

Adjournment time: pm

Next regular monthly meeting scheduled for February 9th, 2026 @ 7:00 p.m.



Thornapple Township Board, December 8,, 2025

TOWNSHIP OF THORNAPPLE
Eric Schaefer, Supervisor / Laura Bouchard, Treasurer / Kathy Medenblik, Clerk
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Curt Campbell, Trustee / Ross DeMaagd, Trustee / David Stanton, Trustee / Sandra Rairigh, Trustee

Meeting held at Thornapple Township Hall, 200 E Main St., Middleville, MI 49333

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

REGULAR MEETING
December 8, 2025, 7:00 PM

3. ROLL CALL
Roll Call: Schaefer | Present DeMaagd | Present
6 present Bouchard | Absent Stanton Present
1 absent Campbell | Present Rairigh Present
Medenblik | Present

OTHERS PRESENT:
Commissioner Smelker, Commissioner Getty, Firefighter Xavier Estrada

Guests: 9

4. APPROVAL OF PRINTED AGENDA:

Motion Stated:

Motion by Rairigh to approve the printed agenda as amended fo add: New
Business G. Public Hearing; H. Adoption of Resolution; |. Agenda Request for

Emergency Lighting.

Motion Supported:

Campbell

Motion Status

Approved by voice vote. 6 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

Motion Stated:

Motion by Campbell to approve the Consent Agenda as presented.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote. 6 ayes and 0 nays.
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Roll Call:

Stanton
DeMaagd

Yes
Yes

Campbell
Rairigh

Yes
Yes

Medenblik
Schaefer

Yes
Yes

6. November Clerk’s Report.
Clerk Kathy Medenblik reported difficulties working with BS&A software, but most have now been
resolved. In January updated reports will be available.

7. FIRST PUBLIC COMMENT: None

8. CORRESPONDENCE: DDA TIF RENEWAL PUBLIC HEARING
e Received information.

9. COUNTY REPORT:

Commissioner Smelker reported the following activity:
e A special meeting was held on the first of the month and interviews were conducted for several

open positions.
Mr. Schaefer thanked the Commissioner.

10. RESERVED TIME: Chief Richardson
Chief Richardson honored Xavier Estrada with a Black Helmet presentation for his accomplishments. Mr.
Estrada was sworn in by Ms. Medenblik.

11. Emergency Services Report:
a. Chief's Run Report Summary:
e During November there were 239 calls for service.
e Response time in the township is 7:02; outside of the township 10:12. This is well within the
recommended guidelines.

12. UNFINISHED BUSINESS: None
11. NEW BUSINESS:

A. Replace HVAC System in Ambulance 53
Background: The HVAC system is not working to cool the ambulance.

Motion by Schaefer to approve the replacement of the HVAC System in
Ambulance 53 for a cost not to exceed $8,500.00.

Motion Stated:

Motion Supported: Rairigh

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Yes
Yes

Stanton
Campbell

Yes
Yes

Yes
Yes

Roll Call: DeMaagd

Medenblik

Rairigh
Schaefer
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B. Replace the Station Alerting System.
Background: The current system is 22 years old and not working well. The new system will meet the
NFPA Alerting System requirements allowing for healthier staff.

Motion Stated:

Motion by Campbell to approve the replacement of the Station Alerting
System, not to exceed $7,000.00.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Roll Call:

Campbell Yes
Medenblik Yes

Stanton Yes
DeMaagd Yes

Rairigh Yes
Schaefer Yes

C. Fire Inspector 1 Education Course
Background: This training would give another full-time member the training to be an inspector to work
alongside experienced members,

Motion Stated:

Motion by Rairigh to approve the Fire Inspector 1 Education Course, cost
not to exceed $1300.00.

Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Roll Call:

DeMaagd Yes
Rairigh

Schaefer Yes
Stanton Yes

Medenblik Yes
Yes Campbell Yes

D. Replacement of Apparatus Flashlights for TTES.
Background: Current flashlights are old and do not work reliably.

Motion Stated:

Motion by Campbell to approve the replacement of Apparatus Flashlights,
cost not to exceed $4,000.00.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Roll Call:

Medenblik Yes
Schaefer Yes

Rairigh Yes
Stanton Yes

Campbell Yes
DeMaagd Yes

E. TTES Requests Purchase of an EV Fire Blanket .
Background: EV Blankets allow us to protect exposures by applying a smothering blanket.

Motion Stated:

Motion by Medenblik to approve the purchase of an EV Fire Blanket, not to
exceed $2,200.00.
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Motion Supported:

Schaefer

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Roll Call:

Campbell
DeMaagd

Yes
Yes

Schaefer
Stanton

Yes
Yes

Medenblik
Rairigh

Yes
Yes

F. 2026 Holiday Schedule.

Motion Stated:

Motion by Campbell to approve the 2026 Holiday Schedule presented.

Motion Supported:

Rairigh

Motion Status

Approved by voice vote: 6 ayes, 0 nays.

G. Public Hearing for the Five Year Rec Plan.

Public Hearing Open at 7:30 pm.

No comments.

Public Hearing Closed at 7:31 pm.

H. Resolution No. 11-2025
Discussion on the financial implication to township. Commissioner Getty informed the Board that the five

year rec plan: 1) allows the community to give input, and 2) makes us eligible for future state grants.

Motion Stated:

Motion by Medenblik to approve Resolution No. 11-2025, Thornapple Area
Parks and Recreation Commission 2025-2030 Parks and Recreation Plan.

Motion Supported:

Stanton

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.

Roll Call:

DeMaagd
Medenblik

Yes
Yes

Stanton
Campbell

Yes
Yes

Yes
Yes

Rairigh
Schaefer

H. Emergency Lighting for TTES

Background: The station emergency lighting system for calls is 22 years old and currently does not
function. This electrical upgrade will allow for the lighting system to gradually tumn on the lights when calls
come out. This meets NFPA stand&rds.

Motion Stated:

Motion by Stanton to approve the electrical upgrade for emergency
lighting for a cost not to exceed $2,800.00.

Motion Supported:

Rairigh

Motion Status

Approved by roll call vote: 6 ayes, 0 nays.
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Roll Call: Schaefer Yes Medenblik Yes Campbell Yes
Stanton Yes Rairigh Yes DeMaagd Yes

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Medenblik)
s Actively looking for a Deputy Clerk.
B. Cemetery (Medenblik, DeMaagd, Rairigh)
e [t's been quiet.
C. Middleville DDA Report (Schaefer)
e Last week's festivities were successful, and Mr. Schaefer looks forward to planning next year's
activities. Santa Claus was well received. The Rotary Club gave away hotdogs on behalf of the
DDA.
e Planning is underway for the Riverbank Music Series.
D. Elections (Medenblik, Bouchard, Schaefer)
e No report.
E. Emergency Services (DeMaagd, Schaefer, Rairigh)
e No report.
F. Finance (Bouchard, Medenblik, Rairigh)
e Work is being done with BS&A to access reports.
G. Parks and Recreation Representative (Schaefer)

e The Resolution for the 5 year rec plan was adopted here tonight.
H. Personnel and Compensation (Medenblik, Campbell, Schaefer)
e Ms. Rairigh and Mr. Campbell will meet ahead of the next planned budget meeting.

. Property and Public Utilities (Stanton, DeMaagd, Campbell)
e No report.
J. Roads and Highways (Campbell, DeMaagd, Stanton)
e So far it seems that the road crews are keeping the roads clear.
e There is a process to put in river access on the river property.
K. Duncan Lake Sewer (Campbell, Stanton, Schaefer)
e McDonald Plumbing repaired a leak.

13. SECOND PUBLIC COMMENT PERIOD:
Catherine Getty - Ms. Getty will be back in January with a Memorandum of Understanding on a river trail
project from Nashville to the Grand River.

14. POLL OF MEMBERS:

David Stanton (Trustee) - Nothing.

Sandy Rairigh (Trustee) - Congratulations to Xavier Estrada.

Curt Campbell - (Trustee) - Congratulations to Xavier and Merry Christmas to all.

Ross DeMaagd (Trustee) - Congratulations and thanks to Xavier Estrada.

Laura Bouchard (Treasurer) - Not present.

Kathy Medenblik (Clerk) - Congratulations and thank you to Xavier Estrada.

Eric Schaefer (Supervisor) - Thank you to Xavier Estrada and congratulations. We are grateful for your
commitment to us, and we are committed to you, too.

15. ADJOURNMENT: TIME: 7:57 PM.

Motion Stated: Motion by Campbell to adjourn at 7:57 P.M.
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Motion Supported: Schaefer

Motion Status Approved by voice vote: 6 ayes, 0 nays.

2

Respectfully submitted,
Diane Dykgraaf, Recording Secretary



1/8/2026 1028 AM

Treasurer's Financial Summary/investment Report
For Month Ending December 2025

Transfer to /

Beginning from Ending Fund
Balance Revenues Accounts Expenditures Balance
GENERAL $ 189566979 118 582 51 5112019 $ 196313211
FIRE S 500,320.03 223463 4748042 $ 455074 24
AMB $ 59741925 118,251.40 9072302 § 624,947 63
$ 304315398
RESTRICTED FUNDS
EMER. SERVS MILLAGE* § 1,228 90 40,516 91 $ 41,745 81
EMS CAPITAL IMPROV * $ 500,418 37 13,181.51 $ 513,599 88
EMS CAPITAL IMPROV * $ 156923172 466 .03 $ 159,697 .75
TRUST & AGENCY $ 26,631.96 3992 81515 3 2575673
SHAW CEMETERY S 43 166.38 116.00 $ 4328238
SEWER O/M $ 23282324 805.74 1918495 § 214 444 03
SEWER DEBT SERVICE S 113,597 17 450 .66 $ 114,047 83
NOFFKE ROAD BOND $ 9.377.30 2,689 61 $ 12,066.91
DUNCAN LAKE W/C $ 11,164 74 1.052.74 $ 12,217 48
Total Funds RESTRICTED FUNDS § 1,136,858.80
*Self Restricted Funds

** Includes three payroll periods this month

TOWNSHIP FUNDS

Month End Balance Cash Invested Total Fund Balance
GENERAL $ 1,17353672|% 78959539 $ 1,963,132.11
FIRE $ 28999798|S 16507626 | $ 455,074 .24
AMB $ 51645794 |3 10848969 |3 624,947 63
TOTAL $ 1,979,99264 | $ 1,063,161.34 | § 3,043,153.98
RESTRICTED USE FUNDS
Month End Balance Cash Invested Total Restricted Use
EMER. SRVS. MILLAGE $ 4174187 | $ 394(8 41,745.81
EMS CAPITAL IMPROVEMENT $ 20605958 [$ 46723805 $ 673,297 63
TRUST & AGENCY $ 25.756.73 $ 25.756.73
SHAW CEMETERY $ 4328238 $ 43,282.38
SEWER O/M $ 21444403 $ 214,444 03
SEWER DEBT SERVICE $ 11404783 $ 114,047 83
NOFFKE ROAD BOND $ 12,066.91 $ 12,066 91
DUNCAN LK W/C S 12,217 48 $ 12,217 .48
TOTAL $ 669,616.81 | $ 46724199 | $ 1,136,858.80

Please consider this Treasurers Investment Report required by PA20




1/812026 FY 25/26
Summary Fund Charts
April May June July August September October November December January February March
(101) |General 214247848 | 2,055755.36 | 2,111,284.72 | 1,932,006.45 | 1,977,156.72 | 1,873,097.14 | 1,980,622.06 | 1,895,669.79 | 1,963,132.11
April May June July August September October November December January February March
(205) |Emer. Srvs 465,558.42 654,224.82 653,967.19 655,890.24 657,197.77 655,054.79 639,749.95 660,878.99 715,043.44
April May June July August September October November December January February March
(206) |Fire 792,771.67 755,265.17 692,922.94 641,524.30 625,702.07 598,022.62 543,291.98 500,320.03 455,074.24
April May June July August September October November December January February March
(303) |Ambulance 708,742.61 330,832.02 333,761.51 396,125.81 441,971.02 565,703.62 589,405.39 597,419.25 624,947.63
2,200,000 00 e 800.000.00 B
2,150,000 00 @May 700.000 00 BN ay
OJune OJune
2,100,000.00 . 600.000.00 ‘
¥ aJuly
2000000 . 500,000 00 "
2.000.000.00 August
S— |Seplember 400,000 00 BSeplember
- R 300,000 00 aCciber
1,900,000 00
aNovember 200.000.00 BNovembe
1 850000 00 BDecemver ' WOecomber
1,800,000 00 ey 1RG990 iwnary
175000000 . ; OF ebiuary 0.00 OF ebruary
(101) General aMarcn (205) Emergency Services i
900,000 00 mapnl 800,000.00 Bape
800,000 00 |May 700,000 .00 BMay
TR0 o 600,000 00 o
Quty oJu
600,000 00 v
WAugust 5{” 000 00 1
500,000 00 Bagus
BSeptember 400,000.00 BSeplember
400,000.00
BOclober 300.000.00 BOC0ber
300,000.00 @November I ONcvembe
200,000 00 |December 200,000.00 Blwconbe
100.000 00 BJanuary 100,000 00 BJanuary
0.00 S : OF ebruary 000 DF sbruary
(2086) Fire aMach (303) Ambulance W anch




1/7/2026

General Fund (101, 203)

For Month Ending December 2025

Balance Forward

Revenues
Tax Collections/PILT 16,074.13
Tax Administration Fee 474974
State Shared Revenue 91,092.00
Hilitop Lighting 64 35
Moe Road Dust Control 8574
Interest 5.787.37
Misc: Zoning 200.00
Reimbursement - Employee Healthcare 529.18
Total Revenues $ 118,582.51
Expenditures
A/P Expenses 22,432.15
Payroll & Payroll Taxes 28,688 .04
Total Expenditures $ 5112019

Page 1

$ 1.895.669.79

$ 2,014,252.30

TOTAL GENERAL FUND $ 1,963,132.11

Shaw Cemetery (209)

For Month Ending December 2025

Beginning Balance
Interest

A/P Expenses
Total

TOTAL SHAW CEMETERY FUND

43,282.38
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Fire Fund (206)
For Month Ending December 2025

Balance Forward ] 500.320.03
Revenues
Charge for Services 250.00
Interest 1,329.70
Reimbursement - Healthcare Contribution 654 93
Total Revenues $ 223463
$ 502,554 66
Expenditures
A/P Expenses 7.470.09
Payroll & Payroll Taxes 40,010.33
Total Expenditures $ 47 480 42
TOTAL FIRE FUND $ 455,074.24
Emergency Services Millage Fund (205, 403)
For Month Ending December 2025
Restricted Capital Improvement Millage Fund(205)
Balance Forward B $ 1,228.90
Revenues
Tax Collections 40,405.04
Interest 111.87
Total Revenues s 40,516.91
Expenditures
Prior Year Tax adjustment
Total Expenditures $
[s 4174581 |
Restricted Capital Improvement Fund (403)
Balance Forward $ 500,418.37
Revenues
Interest 1,581.51
Misc: Revenue - Porta Count Fit Testing 11,600.00
Total Revenues $ 13,181.51
Expenditures
Total Expenditures s
[s 513,599.88 |
Restricted Capital Improvment Money Market Fund (403)
Beginning Balance $ 159,231.72
Interest $ 466.03
Total s 159,697.75 |

TOTAL EMERGENCY SERVICES FUND

715,043.44

Page 2
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Ambulance Fund (505)
For Month Ending December 2025

Balance Forward H 597.419.25
Revenues
Charge for Services
Transports - Corewell Health 594 00
Ach'ed Payments 77.781.20
Direct Deposit/CC Payments 28634 43
Interest 1,651.19
Collection Receivable 114.26
Standby 4931.25
CPR/First Aid/PHTLS classes 3,600.00
Reimbursement - Tuition 300.00
Reimbursement - Heailthcare Contribution 645.07
Total Revenues $ 118.251.40
Expenditures
A/P Expenses 22,384.87
Payroll & Payroll Taxes 68,220.15
Bank charges 118.00
Total Expenditures $ 90,723.02

TOTAL AMBULANCE FUND 624,947.63

Trust & Agency Fund (701)
For Month Ending December 2025

Balance Forward S 26,631 96
Revenues

Interest 39.92
Total Revenues s 39.92

$ 26,671.88

Expenditures

A/P Expenses 915.15
Total Expenditures $ 915.15

TOTAL TRUST & AGENCY FUND

Noffke Road Paving Bond (305)
For Month Ending December 2025

Balance Forward s 9,377.30
Revenues
Special Assessment Tax Collection 2,657.27
interest 3234
Total Revenues $ 2,689 61
$ 12,066.91

Expenditures
A/P Expenses
Total Expenditures $

TOTAL NOFFKE ROAD PAVING BOND FUND 12,066.91




1/8/2026
Duncan Lake Weed Control (220)
For Month Ending December 2025

Beginning Balance 11,164.74
Revenues

Tax Collections 1,020.00

Interest 32.74
Total Revenues 1,052.74

Expenditures
A/P Expenses

Total Expenditures

TOTAL DUNCAN LAKE WEED CONTROL 12,217.48

Sewer O & M Fund (590)
For Month Ending December 2025

Balance Forward S 232,823.24
Revenues

Charge for Services 260.00

Interest 57492

Reimbursement - Healthcare Contribution (29.18)
Total Revenues $ 805.74
Expenditures

A/P Expenses 18,284.01

Payroll 900.94
Total Expenditures $ 19,184.95
TOTAL SEWER O & M FUND $  214,444.03

Sewer Debt Service Fund (590)
For Month Ending December 2025

Balance Forward S 113,597.17
Revenues

Charge for Debt 145.00

Interest 305.66
Total Revenues $ 450.66
Expenditures

Debt/Interest Payment
Total Expenditures $

TOTAL SEWER DEBT SERVICE 114,047.83
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101
203
205
206
209
220
305
403
505
505
590
590

701

Depository and Investment Report

Account Balances as Of 12/31/2025
Money Market  Investment Investment
TOTAL CASH/Money Market Investment (M1 Class) (M1 Class)
General Fund 1,963,044.92 1,173,449.53 13,556.36 776,039.03
Moe Road Dust Control 87.19 87.19
Emergency Services - Millage 41,745.81 41,741.87 394
Fire 455,074.24 289,997.98 165,076.26
Shaw Cemetery 43,282.38 43,282.38
Weed Control 12,217.48 12,217.48
N Noffke Drive Road Bond 12,066.91 12,066.91
EMS - Capital Improvement 673,297.63 206,059.58 159,697.75 307,540.30
Ambulance 595,137.74 486,648.05 108,489.69
Ambulance - remote deposit 29,809.89 29,809.89
Sewer O/M 214 44403 214,444.03
Sewer Debt Service 114,047.83 114,047.83
P/R 12,021.53 12,021.53
A/P 10,180.54 0.00
Disbursement / Sweep account Total $ 4,176,458.12 S 2,635874.25 $ 159,697.75 S 486,172.92 S5 884,532.66
Trust & Agency 25,756.73 25,756.73
Tax 5,373,176.04 5,373,176.04
$ 5,398,932.77 S 5,398,932.77
TOTAL of ALL Accounts
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Ross DeMaagd, Trustee / Kim Selleck, Trustee / Curt Campbell, Trustee / Sandy Rairigh, Trustee

Phone 269-795-7202 * Fax 269-795-8812 * 200 E Main St.,
PO Box 459, Middleville MI 49333 * www.thornapple-twp.org

January 6, 2026
Thornapple Twp Board Members,
Since the last monthly report, we have received zoning compliance permits for the following:

Residential addition is 1, 1 fence permit and 2 permits for accessory buildings were received.
1,and 2 accessory buildings. We did have 2 land divisions that were approved.

We had 2 Public Hearings scheduled for the Zoning Board of Appeals for this month. Planning
Commission last month was cancelled.

We are continuing regular meetings with Nathan from Williams & Works; we are continuing
work on the ordinance update. This process is continuing to go well.

Code complaints consist of 1 noise violation. Seems to have been handled as I've not received
any complaints since last activity.

Respectfully,

Phil Gensterblum
Zoning Administrator



Emergency Services Committee meeting
January 7" 2026

Monthly Reports
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O
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Run report —
Cardiac arrest data / Stroke data — draft
Structure fire update
Call turn over report data
o 71% (10) after 8pm — 29% (4) before 8pm
Fire Officer 4 class

Apparatus
E-52 (2022) — Cleared DOT

Brush 53 (2001) — rockers, parking brake, oil leak, exhaust issues

E-51 (2015) — passed DOT

Tanker 54 (2000) —DOT compliant — new brake lines
Medic 51 (2025)-

Medic 52 (2021)- DOT compliant - damaged on a call -repaired. Transmission leak-
repaired

Bravo 53 (2001)- DOT compliant —waiting for scheduling
Bravo 54- (2024)

Bravo 55- (2016) — at facility for remount

Command vehicle — on order

UTV- now road legal- need to place insurance on it and plate it

Revenue
o Medic revenues report —

Equipment

New flashlights (14) — purchased and being installed
EV blanket —on E-51



Emergency Services Committee meeting
January 7" 2026

Grant(s)
o AFG-

o Ambulance ($325,000)- reapplied 12/4/2024 -

o Stryker equipment grant ($132,000)- submitted 12/4/2024
Gary Sinise grant- submitted 12/10/2024 $72,000 — declined
Fire House subs grant — next opportunity January 8"
National Volunteers council — Turnout gear 4 sets of gear- declined
MSU- Workforce grant- $98,000 (4) medic students and pay- received
AFG — SAFER grant $1.320, 0000 for hiring four new full-time firefighters.
Dennis Leary Firefighter grant — 5 sets of turn out gear- in process

O O 0O O 0 O

o Station needs
Parking lot - 2026
o Community events coming up
none

Agenda Requests

Personnel

Voya

Part-time sick time

Updated employee handbook
FC contract



Thornapple Township Fire Department Monthly report

Thornapple Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

EMS 18 13 10 17 17 13 17 22 19 22 23 15 206

Fire 5 4 3 8 12 5 10 i 9 10 5 4 86

Both 4 2 1 4 4 4 2 6 3 7 4 4 45

Middleville

EMS 18 28 32 28 32 50 28 41 31 33 31 49 401

Fire 3 Fd 4 8 9 4 5 12 6 4 4 10 76

Both 0 0 0 1 3 2 3 4 3 1 2 6 25

Irving -

EMS 8 17 9 10 ) A NCERIN ADHIP0 ] 4 10 6 15 120

Fire 3 1 2 S UJ 0 L il 3 " S~ 7 2 0 23

Both 1 1 1 - » g < - 0 0 0 7

Yankee Springs S

EMS 33 22 12 195

No Transports 10 8 3 69

Rutland

EMS 24 13 21 134

No Transports 9 11 10 71

Transfers 127 100 131 112 85 88| Ihs 61 56 59 57 55 1024

Fire mutual aid 2 1 1 S 2 0 8 34

Aid to o

Mercy / Life- Barry 10 23 16 19 10 8 5 174

Life - Kent 21 15 20 15 20 165

Wayland 4 5 1 0o 11 21 DWW 1 3 0 19

Aid from o ——

Mercy 1 1 1 1 0 2 0 0 0 0 0 1

Life 0 0 0 0 0 0 1 0 0 1 Previous year run

Wayland 0 0 0 1 0 3 0 1 2 1 1 0 9 totals

cx enroute 13 14 15 23 24 30 50 49 24 13 24 33 312 2024 2480

Monthly total 238 232 235 261 259 302 313 309 268 276 239 271 2023 1848
Annual total 3063 2022 1558
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TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

FISCAL IMPACT:
Budget line:
Funds available

ALTERNATIVES:

Thornapple Township
Agenda Request Form

Thornapple Township Board

Thornapple Township Emergency Services
January 12, 2026

purchase of new station range

Motion to approve purchase of new station range
The station stove is past its useful life and needs to be replaced.

not to exceed $800
206-336-956.000
$5600

status quo



