December 9th, 2024 AGENDA Thornapple Township

Our Vision: Your vibrant and natural community, with a small-town heart.

Our Mission: To maintain effective government contributing to sustainable growth through
sound investment while preserving the small-town heritage, recreational spaces, active
agriculture, and the rural feel of our township.

1. Invocation
2. Pledge of Allegiance
3. Roll Call:

[ |Schaefer [ |Bouchard [ ]Campbell [ ]DeMaagd [ ]Selleck [ ]JRairigh [ ]Ordway
4. Approval of Printed Agenda:
[ Japprove as presented [ ] approve as amended
5. Approval of Consent Agenda: [ ] approve as presented [ ] approve as amended
a. Minutes of the Regular Meetine November 11th 2024
b. Revenue and Expenditure Report
¢. Invoice GL Distribution Report and Approval List Total:$80,407.79
Vendor Check Run Fund Register AP Invoice Approval
Financial Activities and Investments Report
Planning and Zoning and Code Enforcement Written Report
Emergency Services Committee Minutes of December 4th 2024
Chief’s TTES Run Report

e A

Informational Items: November 25th 2024 Draft Planning Commision Minutes
First Public Comment: (Please limit comments to 3 minutes)

6.

7.

8. County Report: County Commissioner

9. Reserved Time: Chief Richardson with Promotions

10.Emergency Services Report:
a. Chiefs Run Report Summary
b. Summary
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171.Unfinished Business:

a. Retirement Contribution (Tabled from November)
12.New Business:
oe squest 2025 1d: ch
Agenda Request BOR Appointment
Agenda Request Fire Code

Agenda Request Fire Hose

Agenda Request Fire Alarm Connection
Agenda R(.CIULb[ Fire Department Boiler Repair

Agmda Request Ordinance Update
Acenda Reguest Plannine Commision
Agenda Request Deputy Clerk Compensation

—rE@RMme A0 o

13.Committee Reports:

a. Administration (Schaefer, Bouchard, Ordway)

b. Cemetery (Ordway, DeMaagd, Rairigh)

Middleville DDA Report (Schaefer)

Elections (Ordway, Bouchard, Schaefer)

Emergency Services (DeMaagd, Schaefer, Rairigh)
Finance (Bouchard, Ordway, Rairigh)

Parks and Recreation Report (Schaefer)

Personnel — Compensation (Ordway, Campbell, Schaefer)
Property and Public Utilities (Stanton, DeMaagd, Campbell)
Roads and Highways (Campbell, DeMaagd, Stanton)
Duncan Lake Sewer (Campbell, Stanton, Schaefer)

14.Second Public Comment Period (Please limit comments to 5 minutes)
15.Poll of Members:

David Stanton (Trustee)
Sandy Rairigh (Trustee)
Ross DeMaagd (Trustee)
Curt Campbell (Trustee)
Laura Bouchard (Treasurer)
Cindy Ordway (Clerk)

Eric Schaefer (Supervisor)
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Adjournment time: pm

Next regular monthly meeting scheduled for January 13th, 2025 @ 7:00 p.m.
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REGULAR MEETING

1. INVOCATION

November 11, 2024

TIME: 7:00 P.M.

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
ROLL CALL: Bouchard: Present Rairigh: | Present
Campbell: Present Schaefer: | Present
DeMaagd: Present Selleck: | Absent
Ordway: Absent
OTHERS PRESENT: Commissioner Getty, Chief Richardson, David Stanton, Curt Dekam, Pattrick
Jansens, and Brenda Hess

3-B. APPROVAL OF ABSENT MEMBERS:

MOTION STATED: Campbell - Motion to excuse absence of Cindy Ordway and Kim Selleck
MOTION SUPPORTED: Rairigh
MOTION STATUS:

Approved by voice vote. 5 ayes and 0 nays.

4. APPROVAL OF PRINTED AGENDA:

MOTION STATED:

Campbell — Motion to approve the agenda as presented.

MOTION SUPPORTED:

None

MOTION STATUS:

Approved by voice vote. 5 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

MOTION STATED:

Campbell — Motion to approve the Consent Agenda as presented.

MOTION SUPPORTED: Schaefer
MOTION STATUS: Motion withdrawn by Campbell
MOTION STATED:

Campbell — Motion to approve the agenda as amended adding Richardson to the
attendance of the Budget Committee Meeting minutes, adding the updated check
disbursement report, adding the updated invoice approval list, and adding a final
copy of the October 28, 2024, Planning Commission meeting minutes in place of
the draft copy.

MOTION SUPPORTED:

Rairigh

MOTION STATUS:

Approved by roll call vote. 5 ayes and 0 nays.

ROLL CALL: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: | Absent
Ordway: Absent

6. FIRST PUBLIC COMMENT: None



7. COUNTY REPORT:

County Commissioner | Getty reported the windows of the original courthouse were having windows
Catherine Getty: replaced at a cost of approximately $108,000 through a grant from the building
rehabilitation fund. She commented regarding the lack of space at the current
courthouse and possibly the building might be used for office space. She also
reported the Materials Management Board is writing a grant and has newly
selected members. She also reported the percentage of registered voters who
voted in this election was the highest it’s ever been.

Board Response: Getty was thanked for her report.

8. PUBLIC HEARING: To review and potentially confirm the special Duncan Lake Week Control special
assessment roll.

The public hearing was opened at 7:12 p.m. by Supervisor Schaefer and the public was offered the opportunity
to express any comments or concerns. Hearing none, the public hearing was closed at 7:13 p.m.

9. RESERVED TIME: None

10. EMERGENCY SERVICES REPORT: Chief Richardson reported another busy month. The department
installed 120 smoke detectors and 38 carbon monoxide detectors. Emergency services spent several days in TK
schools educating elementary school students about fire safety. In the past month there were four structure fires.
The department averaged 8.75 people for structure fires and 8.9 people average for all paid-on call
responses. They also had an average of 1:30 out the shoot time which is the time of the alarm to being enroute
to the call. The Chief also commended Joe Johnson who saved seven chickens at a recent chicken coop fire and
reported it was an entertaining sight to see.

11. UNFINISHED BUSINESS: None
12. NEW BUSINESS:

A. Resolution 15-2024 Noffke Drive Fund Deficit Elimination Plan: Bouchard explained that during the
last audit it was noted that the Noffke Drive Fund had a deficit and was in need of a deficit elimination plan to

be filed with the Michigan Department of Treasury. This resolution outlines a plan which begins in fiscal year
2024 and concludes in fiscal year 2026.

MOTION STATED: Schaefer — Motion to Approve Resolution 2024-15
MOTION SUPPORTED: | Bouchard

MOTION STATUS: Approved by roll call vote. S ayes and 0 nays.




ROLL CALL VOTE: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Absent
Ordway: Absent

B. Resolution 16-2024 Duncan Lake Weed Control Special Assessment District — Confirmation Of The
Special Assessment Roll; Lien; Payment And Collection Of Special Assessments: Schaefer explained
this resolution creates a special assessment roll to provide lake residents with the public improvements
surrounding the control of weed control. It further establishes the assessment cost applies to the properties
specifically benefiting by the process of week control and establishes a timeline for collection of the

assessment.
MOTION STATED: Rairigh — Motion to approve Resolution 16-2024
MOTION SUPPORTED: Campbell
MOTION STATUS: Approved by roll call vote. 5 ayes and 0 nays.
ROLL CALL VOTE: Bouchard: Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Absent
Ordway: Absent
C. EMT Hire to Replace: Richardson requested to approve the hiring of two part-time EMTs to replace the

two whom resigned. The onboarding cost would be between $400 and $500, with an additional cost of
approximately $250 for uniforms.

MOTION STATED:

Rairigh — Motion to replace two EMTs who resigned.

MOTION SUPPORTED: Campbell

MOTION STATUS: Approved by roll call vote. 5 ayes and 0 nays.

ROLL CALL VOTE: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Absent
Ordway: Absent

D. Vacation Years of

Service: Schaefer explained the Personnel and Compensation Committee
recommended a policy change allowing vacation time to be calculated based upon the date of first hire when
transitioning from part to full-time. Discussion centered around the number of employees impacted by this
change and how the calculations would be made.
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MOTION STATED: Schaefer — Motion to approve a policy change allowing vacation time to be
calculated based upon the date of first hire when transitioning from part to full
time.

MOTION SUPPORTED: Campbe[]

MOTION STATUS: Motion withdrawn by Schaefer

MOTION STATED: Schaefer — Motion to approve a policy change that will allow for vacation time to
be calculated based upon one half of the time worked from date of first hire when
transitioning from part time to full time and full credit for full time.

MOTION SUPPORTED:

MOTION STATUS: Approved by roll call vote. 5 ayes and 0 nays.

ROLL CALL: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: | Absent
Ordway: Absent

E. Retirement Match: Schaefer explained the Personnel and Compensation Committee recommended a
policy change to increase contributions to employees’ 457 Deferred Compensation Plans. The current match
is one hundred percent up to five percent. This change would increase the match to two hundred percent
match up to five percent. Discussion surrounded how many employees this would apply to, whether or not
Voya the current section 457 administrating company would allow such a match, and whether or not the
Township could afford this plan.

MOTION STATED: Campbell — Motion to approve a policy change to increase the Township’s
contribution to employee’s Section 457 Deferred Compensation Plan from the
current match of one hundred percent up to five percent to two hundred percent
match up to five percent.

MOTION SUPPORTED: Schaefer

MOTION STATUS: Schaefer withdrew motion and was tabled until further study could be completed.

F. Health Insurance: Schaefer explained that the ad hoc committee for medical insurance met and they are
requesting a renewal of the existing medical plans which are due December first and to retain the five hundred
dollar stipend for those not taking insurance. The committee’s unanimous opinion was to stay with the
existing plan. They noted the coverage from other plans would not be as good and the savings to change
would be nominal. Additionally, it was pointed out that if there was a change to a new plan, it would not be
possible to return to the old plan in the future. Discussion centered around the high cost of insurance and
wanting to be sure employees have good and affordable coverage.

MOTION STATED: Rairigh — Motion to approve the renewal of existing plans due December 1, 2024
continuing with a premium share of twenty percent for the medical insurance side




beginning with the renewal date of December 1, 2024 and also retain the monthly
stipend for those not taking the Township’s insurance at five hundred dollars.

MOTION SUPPORTED:

Schaefer

MOTION STATUS:

Approved by roll call vote. 5 ayes and 0 nays.

ROLL CALL VOTE:

Bouchard: | Yes Rairigh: Yes
Campbell: | Yes Schaefer: | Yes
DeMaagd: | Yes Selleck: Absent
Ordway: Absent

G. Boiler Maintenance: Richardson explained that due to hard water damage the boiler at the fire barn
would require treatment of the water to prevent further damage and reduce costs for replacement parts and
service. To stabilize the PH balance of the water treatment is necessary at a cost not to exceed $1,100.00.
This will extend the life of the boiler while reducing the costs of parts and labor for repairs.

MOTION STATED:

Campbell — Motion to approve the cost of boiler maintenance not to exceed
$1,100.

MOTION SUPPORTED: Rairigh

MOTION STATUS: Approved by roll call vote. 5 ayes and 0 nays.

ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: | Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Absent
Ordway: Absent

H. Special Assessments: Bouchard explained that per standard practice assessments need to be added to the
Winter 2024 tax roll. The special assessments included are hilltop lighting, Moe Road, delinquent Duncan
Lake sewer fees, various drains, Duncan Lake Weed Control Assessment, and the Noffke Road Assessment.
These assessments are necessary to meet budgetary obligations.

MOTION STATED:

Campbell — Motion to approve special assessments for the Winter 2024 tax roll.

MOTION SUPPORTED:

Schaefer

MOTION STATUS:

Approved by roll call vote. 5 ayes and 0 nays.

ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Selleck: Absent
Ordway: Absent

12. COMMITTEE REPORTS:
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A. Administration (Schaefer, Bouchard, Ordway) Schaefer commented on the new exterior lights on the
Township Hall and explained how they work from a phone app.

B. Cemetery (Ordway, DeMaagd, Rairigh) Rairigh reported the concrete surrounding the columbarium
at Mt. Hope has been laid.

C. Middleville DDA Report (Schaefer) Schaefer reported the DDA’s director resigned. Encourage all to
attend the upcoming holiday events. The DDA will host a Christmas on the River celebration the evening
of December 5, and there will be a parade during the day on December 14" hosted by the Lion’s Club.

D. Elections (Ordway, Bouchard, Schaefer) Schaefer commented the election season was very busy and
Cindy had earned a restful vacation.

E. Emergency Services (DeMaagd, Schaefer, Rairigh) None

F. Finance (Bouchard, Ordway, Rairigh) None

G. Parks and Recreation Representative (Schaefer) Schaefer reported that softball and baseball programs
formally managed by the TAPRC, had been handed over to the Middleville Youth Sports organization.
This will free up TAPRC to work on their five-year plan so they can focus on the parks.

H. Personnel and Compensation (Ordway, Campbell, Schaefer) None

I. Property and Public Utilities (Selleck, DeMaagd, Campbell) DeMaagd commented on the Township
Hall lights.

J. Roads and Highways (Campbell, DeMaagd, Selleck) None
K. Duncan Lake Sewer (Campbell, Selleck, Schaefer) Schaefer reported the flow meter had been fixed

and will undergo preventative maintenance. He also reported he recently took the wastewater treatment
operator’s exam and will know the results in the upcoming weeks.

13. SECOND PUBLIC COMMENT PERIOD: A Township resident reported the Village of Middleville’s

consideration of installing traffic monitoring cameras and the impact it could possibly have on Township
residents.

14. POLL OF MEMBERS:

Kim Selleck (Trustee) — Absent
Sandy Rairigh (Trustee) — Congratulated new Township Board member.

Ross DeMaagd (Trustee) — Inquired regarding the administration of the oath of office for newly elected
members.



Curt Campbell (Trustee) — None

Laura Bouchard (Treasurer) — Commented on the Veterans Day program at the high school.

Cindy Ordway (Clerk) — Absent
Eric Schaefer (Supervisor) — Congratulated incoming board member. Thanked Kim Sellek for his

service.
15. ADJOURNMENT: TIME: 7:59 P.M.
MOTION STATED: Campbell — Motion to adjourn.
MOTION SUPPORTED: Bouchard
MOTION STATUS: Approved by voice vote. 5 yes votes.

Brenda Hess, Recording Secretary

Approved /2024
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ier: CLERK
}: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/30/2024 BALANCE % BDGT

NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND

nction: Unclassified

pt 000 - 000

venues

count Type: Revenue

classified

1-000-402.000 CURRENT TAX COLLECTION 380,000.00 8,885.11 371,114.89 2.34
1-000-402.100 PRIOR YEAR TAX COLLECTION 0.00 32.88 (32.88) 100.00
1-000-434.000 MOBILE HOME FEES 1,500.00 774.00 726.00 51.60
1-000-447.000 PROP TAX ADMINISTRATION FEES 167,000.00 51,473.94 115,526,866 30.82
1-000-451.000 HILLTOP LITE 3,300.00 0.00 3,300.00 0.00
1-000-540.000 METRO ACT 10,400.00 10,387.66 12/.34 99.88
1-000-543.000 GRANTS-STATE 19,500.00 19,559.70 (59.70) 100.31
1-000-573.000 PERSONAL PROPERTY TAX REIMBURSEMENT 37,000.00 36,495.81 504.19 98.64
1-000-574.000 STATE SHARED REVENUE 540,000.00 359,969.00 180,031.00 66.66
1-000-610.000 WRIT OF GARNISHMENT 0.00 1.00 (1.00) 100.00
1-000-626.100 CHG FOR SERV/SUMMER SCHOOL TAX 8,700.00 8,750.00 (50.00) 100.57
1-000-626.200 CHRG FOR SERV/ZONING 9,000.00 3,765.00 5,235.00 41.83
1-000-642.000 SALE OF COLUMBARIUM NICHE 0.00 875.00 (875.00) 100.00
1-000-642.100 COLUMBARIUM OPEN/CLOSE FEE 0.00 100.0C0 (100.00) 100.00
1-000-642.200 SALE OF BRONZE PLATE - COLUMBARIUM 0.00 1,450.00 (1,450.00) 100.00
1-000-643.000 SALE OF CEMETERY LOTS 10,000.00 18,400.00 (8,400.00) 184.00
1-000-643.100 CEM OPEN/CLOSING FEES 10,000.00 8,800.00 1,200.00 88.00
1-000-643.200 CEM FOUNDATION FEES 10,000.00 7,769.44 2,230.56 77.69
1-000-665.000 EARNED INTEREST 25,000.00 33,500.41 (8,500.41) 134.00
1-000-675.000 MISC REVENUE 500.00 0.00 500.00 0.00
classified 1,231,900.00 570,988.95 660,911.05 46.35
tal Revenue: 1,231,900.00 570,988.95 660,911.05 46.35
TAL REVENUES 1,231,900.00 570,988.95 660,911.05 46.35
t - Dept 000 - 000 1,231,900.00 570,988.95 660,911.05

pt 103 - TOWNSHIP BOARD

penditures

count Type: Expenditure

classified

1-103-702.000 SALARIES/TRUSTEES 29,000.00 11,386.29 17,613.71 39.26
1-103-702.100 OTHER WAGES/RECORDING SECRETARY 1,170.00 418.89 751.11 35.80
1-103-715.000 FICA/MEDICARE CONTRIBUTION 2,324.00 908.78 1,415.22 39.10
1-103-719.000 PENSION PLAN 400.00 74.24 325.7¢ 18.56
1-103-861.000 MILEAGE REIMBURSEMENT 200.00 0.00 200.00 0.00C
1-103-956.000 MISCELLANEQUS 100.0C0 38.00 62.00 38.00C
1-103-960.000 EDUCATION AND TRAINING 1,500.00 0.00 1,500.00 0.0C
classified 34,694.00 12,826.20 21,867.80 36.97
tal Expenditure: 34,694.00 12,826.20 21,867.80 36.97
TAL EXPENDITURES 34,694.00 12,826.20 21,867.80 36.97
t - Dept 103 - TOWNSHIP BOARD (34,694.00) (12,826.20) (21,867.80)

pt 171 - SUPERVISOR

penditures

count Type: Expenditure

classified

1-171-702.000 SALARIES 40,000.00 26,153.82 13,846.18 65.38
1-171-702.001 NON-STATUTORY DUTY SALARY 20,000.00 13,076.91 6,923.09 65.38
1-171-715.000 FICA/MEDICARE CONTRIBUTION 4,620.00 2,695.79 1,924.21 58.35
1-171-718.000 HEALTH INSURANCE PREMIUM 33,300.00 20,726.98 12,573.02 62.24
1-171-719.000 PENSION PLAN 1,000.00 0.00 1,000.00 0.00
1-171-861.000 MILEAGE REIMBURSEMENT 500.00 812.84 (312.84) 162.57
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ier: CLERK
i: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
penditures
1-171-956.000 MISCELLANEOUS 500.00 39..76 460.24 7..95
1-171-960.000 EDUCATION AND TRAINING 2,500.00 2,003.14 496.86 80.13
classified 102,420.00 65,509.24 36,910.76 63.96
tal Expenditure: 102,420.00 65,509.24 36,910.76 63.96
TAL EXPENDITURES 102,420.00 65,509.24 36,910.76 63.96
t - Dept 171 - SUPERVISOR (102,420.00) (65,509.24) (36,910.76)
pt 215 - CLERK
penditures
count Type: Expenditure
classified
1-215-702.000 SALARIES 40,000.00 26,153.82 13,846.18 65.38
1-215-702.001 NON-STATUTORY DUTY SALARY 20,000.00 13,076.91 6,923.09 65.38
1-215~-702:.100 OTHER WAGES/DEPUTY CLERK 35,650.00 21,534.80 14,115.20 60.41
1-215-715.000 FICA/MEDICARE CONTRIBUTION 7,366.00 4,575.89 2,790.11 62.12
1-215-718.000 HEALTH INSURANCE PREMIUM 33,300.00 17,056.43 16,243.57 51.22
1-215-719.000 PENSION PLAN 4,000.00 2,352.83 1,647.17 58.82
1-215-861.000 MILEAGE REIMBURSEMENT 500.00 475.27 24.73 95.05
1-215-956.000 MISCELLANEOUS 200.00 209.00 (9.00) 104.50
1-215-960.000 EDUCATION AND TRAINING 4,500.00 2,250.80 2,249.20 50.02
classified 145,516.00 87,685.75 57,830.25 60.26
tal Expenditure: 145,516.00 87,685.75 57,830.25 60.26
TAL EXPENDITURES 145,516.00 87,685.75 57,830.25 60.26
t - Dept 215 - CLERK (145,516.00) (87,685.75) (57,;830.:25)
pt 247 - BOARD OF REVIEW
penditures
count Type: Expenditure
classified
1-247-702.000 SALARIES 2,510.00 280.14 2,229.86 11.16
1-247-715.000 FICA/MEDICARE CONTRIBUTION 194.00 21.44 172.56 11.05
1-247-956.000 MISCELLANEOUS 100.00 24.00 76.00 24.00
1-247-960.000 EDUCATION AND TRAINING 500.00 0.00 500.00 0.00
classified 3,304.00 325.58 2,978.42 9.85
tal Expenditure: 3,304.00 325.58 2,978.42 9.85
TAL EXPENDITURES 3,304.00 325..58 2,978.42 9.85
t - Dept 247 - BOARD OF REVIEW (3,304.00) (325.58) (2,978.42)
pt 253 - TREASURER
penditures
count Type: Expenditure
classified
1-253-702.000 SALARIES 47,082.00 30,784.45 16,297.55 65.38
1-253-702.001 NON-STATUTORY DUTY SALARY 12,918.00 8,446.45 4,471.55 65.39
1-253-702.100 OTHER WAGES 35,650.00 23,880.18 11,769.82 66.99
1-253-714.000 LONGEVITY 350.00 350.00 0.00 100.00
1-253-715.000 FICA/MEDICARE CONTRIBUTION 7,827.00 5,285.98 2,541.02 67.54
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ier: CLERK

j: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
penditures
1-253-718.100 PYMT IN LIEU OF INSURANCE 6,000.00 3,500.00 2,500.00 58.33
1-253-719.000 PENSION PLAN 4,200.00 2,136.63 2;063:37 50.87
1-253-861.000 MILEAGE REIMBURSEMENT 700.00 479.72 220.28 68.53
1-253-956.000 MISCELLANEOUS 100.00 0.00C 100.00 0.00
1-253-960.000 EDUCATION AND TRAINING 3,500.00 1,901.80 1,598.20 54.34
classified 118,327.00 76,765.21 41,561.79 64.88
tal Expenditure: 118,327.00 76,765.21 41,561.79 64.88
TAL EXPENDITURES 118,327.00 76,765.21 41,561.79 64.88
t - Dept 253 - TREASURER (118,327.00) (76,765.21) (41,561.79)
pt 257 - ASSESSOR
penditures
count Type: Expenditure
classified
1-257-730.000 POSTAGE 2,500.00 49.93 2,450.07 2.00
1-257-808.000 PROF SERVICES - CONTRACTOR 63,450.00 37,012.50 26,437.50 58.33
1-257-808.100 PROF SERV - OTHER 300.00 0.00 300.00 0.0¢C
1-257-826.000 LEGAL FEES 7,000.00 0.00 7,000.00 0.0¢C
classified 73,250.00 37,062.43 36,187.57 50.60
tal Expenditure: 73,250.00 37,062.43 36,187.57 50.60
TAL EXPENDITURES 73,250.00 37,062.43 36,187.57 50.60
t - Dept 257 - ASSESSOR (73,250.00) (37,062.43) (36,187.57)
pt 262 - ELECTIONS
penditures
count Type: Expenditure
classified
1-262-702.000 SALARIES 21,000.00 16,788.75 4,211.25 79.95
1-262~715.000 FICA/MEDICARE CONTRIBUTION 1,610.00 133753 272.47 83.08
1-262-730.000 POSTAGE 3,000.00 653.16 2,346.84 2317
1-262-740.000 OFFICE/OPERATING SUPPLIES 6,000.00 6,325.05 (325:05) 105.42
1-262-808.000 PROFESSIONAL SERVICES-MISC 1,000.00 1,020.32 (20.32) 102.03
1-262-861.000 MILEAGE REIMBURSEMENT 100.00 219.93 (119.93) 219,93
1-262-905.000 PUBLISHING 500.00 0.00 500.00 0.00
1-262-956.000 MISCELLANEOUS 1,200.00 272.34 927.66 22.70
classified 34,410.00 26,617.08 7,792.92 77 :35
tal Expenditure: 34,410.00 26,617.08 7,792.92 7135
TAL EXPENDITURES 34,410.00 26,617.08 7,792.92 77.35
t - Dept 262 - ELECTIONS (34,410.00) (26,617.08) (7,792.92)
pt 265 - TOWNSHIP HALL
penditures
count Type: Expenditure
classified
1-265-808.000 PROFESSIONAL SERVICES 6,000.00 3,500.00 2,500.00 58.33
1-265-920.000 UTILITIES 5,000.00 3, 75245 1,248.55 1503

1-265-930.000 REPATR & MAINT/ BLDG & GRNDS 5,000.00 264.75 4,735.25 530
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ier: CLERK
: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/3C/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
penditures
1-265-956.000 MISCELLANEOUS 100.00 78.93 21.07 78.93
1-265-970.000 CAPITAL OUTLAY 11,000.00 7,945.60 3,054.40 72.23
classified 27,100.00 15,540.73 11,55%.27 57.35
tal Expenditure: 27,100.00 15,540.73 11,559.27 57'.35
TAL EXPENDITURES 27,100.00 15,540.73 11,559.27 57 .35
t - Dept 265 - TOWNSHIP HALL (27,100.00) (15,540.73) (11,559.27)
pt 271 - ADMINISTRATION
penditures
count Type: Expenditure
classified
1-271-702.000 SALARIES 28,750.00 17,173.63 11,576.37 59.73
1-271-715.000 FICA/MEDICARE CONTRIBUTION 2,214.00 1,313.79 900.21 59.34
1-271-719.000 PENSION PLAN 500.00 0.00 500.00 0.00
1-271-719.100 PENSION ADMIN EXPENSE 800.00 0.00C 800.00 0.00
1-271-730.000 POSTAGE 6,000.00 4,794.67 1,205.33 79.91
1-271-740.000 OFFICE/OPERATING SUPPLIES 8,000.00 3,502.26 4,497.74 43.78
1-271-803.000 AUDIT EXPENSE 5,500.00 4,200.00 1,300.00 76.36
1-271-808.000 PROFESSIONAL SERVICES-MISC 35,000.00 23,196.68 11,803.32 66.28
1-271-826.000 LEGAL FEES 4,000.00 T+ 475,50 {3,475.50) 186.89
1-271-850.000 TELEPHONE EXPENSE 6,000.00 3,654.52 2,345.48 60.91
1-271-880.000 COMMUNITY PROMOTIONS 24,000.00 4,539.07 19,460.93 18.91
1-271-905.000 PUBLISHING 800.00 232.96 567.04 29.12
1-271-908.000 TOWNSHIP NEWSLETTER 900.00 0.00 900.00 0.00
1-271-910.000 INSURANCE AND BONDS 12,000.00 18,771.36 (6,771.36) 156.43
1-271-930.000 REPAIR & MAINT-GENERAL 500.00 179.00 321.00 35.80
1-271-956.000 MISCELLANEOUS 300.00 577.44 (277.44) 192.48
1-271-956.200 PRIOR YEAR TAX 500.00 16.30 483.70 3:.26
1-271-956.300 PRIOR YEAR TAX ADMIN FEES 200.00 90.29 109.71 45.15
1-271-958.000 MEMBERSHIP AND DUES 8,000.00 7,538.00 462.00 94.23
1-271-960.000 EDUCATION AND TRAINING 500.00 0.00 500.00 0.00C
1-271-970.000 CAPITAL OUTLAY 1,500.00 0.00 1,500.00 0.00
1-271-979.000 EQUIPMENT - LEASED 10,600.00 5,794.13 4,805.87 54.66
classified 156,564.00 103,049.60 53,514.40 65.82
tal Expenditure: 156,564.00 103,049.60 53,514.40 65.82
TAL EXPENDITURES 156,564.00 103,049.60 53,514.40 65.82
t - Dept 271 - ADMINISTRATION (156,564.00) (103,049.60) (53,514.40)
pt 448 - STREETLIGHTING
penditures
count Type: Expenditure
classified
1-448-920.200 OTHER STREET LIGHTING 3,300.00 2,827.47 472.53 85.68
1-448-920.300 UTILITIES / HILLTOP 3,300.00 Ly 18T 05 1,532.95 53585
classified 6,600.00 4,594.52 2,005.48 69.61
tal Expenditure: 6,600.00 4,594.52 2,005.48 69.61
TAL EXPENDITURES 6,600.00 4,594.52 2,005.48 69.61
t - Dept 448 - STREETLIGHTING (6,600.00) (4,594.52) (2,005.48)
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ier: CLERK

i: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
pt 523 - HIGHWAYS
penditures
count Type: Expenditure
classified
1-523-930.100 ROADS / DUST CONTROL 20,000.00 18,503.00 1,497.00 92.52
1-523-930.600 PAVED ROADS 100,000.00 100,000.00 0.00 100.00
classified 120,000.00 118,503.00 1,497.00 98.75
tal Expenditure: 129,000.00 118,503.00 1,497.00 98.75
TAL EXPENDITURES 120,000.00 118,503.00 1,4597.00 98.75
t - Dept 523 - HIGHWAYS (120,000.00) (118,503.00) (1,497.00)
pt 567 - CEMETERY
penditures
count Type: Expenditure
classified
1-567-740.000 OFFICE/OPERATING SUPPLIES 100.00 1,241.60 (1,141.60) 1,241.60
1-567-808.000 PROFESSIONAL SERVICES-MISC 26,800.00 13,678.65 13,121.35 51.04
1-567-808.100 OPEN/CLOSING FEES 10,000.00 11,166.66 (1,166.66) 111.67
1-567-808.200 FOUNDATION FEES 10,000.00 5,084.92 4,915.08 50.85
1-567-808.300 PLANNING & ENGINEERING 100.00 0.00C 100.00 0.00
1-567-915.000 MEMBERSHIPS 0.00 45.00 (45.00) 100.00
1-567-930.000 REPAIR & MAINT 26,000.00 3,619.37 22,380.63 13.92
1-567-931.000 BLDG & GROUNDS IMPROVEMENTS 20,000.00 495.14 19,504.86 2.48
1-567-956.000 MISCELLANEOUS 200.00 125,32 74.68 62.66
1-567-960.000 EDUCATION AND TRAINING 500.00 0.00 500.00 0.00
classified 93,700.00 35,456.66 58,243.34 37.84
tal Expenditure: 93,700.00 35,456.66 58,243.34 37.84
TAL EXPENDITURES 93,700.00 35,456.66 58,243.34 37.84
t - Dept 567 - CEMETERY (93,700.00) (35,456.66) (58,243.34)
pt 701 - PLANNING & ZONING
penditures
count Type: Expenditure
classified
1-701-702.000 SALARIES/PLANNING COMMISSION & CHAIR 5,230.00 3,7197.90 1,432.10 72.62
1=7C1=7T02.100 OTHER WAGES / RECORDING SECRETARY 1,050.00 649.64 400.36 61.87
1-701-702.200 ZONING ADMIN/ENF OFFICER 45,000.00 29,423.09 15;:576:91 65.38
1-701-702.300 ZONING BOARD OF APPEALS 1,050.00 93.38 956.62 8.89
1=701-715.000 FICA/MEDICARE CONTRIBUTION 4,030.00 2,598.82 1,431.18 64.49
1-701-719.000 PENSION PLAN 2,000.00 8.28 1,991.72 0.41
1-701-80C8.000 PROFESSIONAL SERVICES-MISC 37,000.00 50.00 36,950.00 0.14
1-701-826.000 LEGAL FEES 3,000.00 392.00 2,608.00 13.07
1-701-905.000 PUBLISHING 700.00 472.34 227.66 67.48
1-701-956.000 MISCELLANEOQOUS 500.00 639.79 (139.79) 127.96
1-701-958.000 MEMBERSHIP AND DUES 75.00 65.00 10.00 86.67
1-701-960.000 EDUCATION AND TRAINING 2,000.00 1,067.26 932.74 53.36
classified 101,635.00 39,257.50 62,377.50 38.63
tal Expenditure: 101,635.00 39,257.50 62,377.50 38.63

TAL EXPENDITURES 101,635.00 39,257.50 62,377.50 38.63
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ier: CLERK
i: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 101 - GENERAL FUND
t - Dept 701 - PLANNING & ZONING (101,635.00) (39,257.50) (62,377.50)
pt 900 - LAND ACQUISITION
penditures
count Type: Expenditure
classified
1-900-974.000 LAND IMPROVEMENTS 150,000.00 151,451.89 (1,451.89) 100.97
classified 150,000.00 151,451.8°9 (1,451.89) 100.97
tal Expenditure: 150,000.00C 151,451.89 (1,451.89) 100.97
TAL EXPENDITURES 150,000.00 151,451.89 (1,451.89) 100.97
t - Dept 900 - LAND ACQUISITION (150,000.00) (151,451.89) 1,451.89
tal - Function Unclassified 64,380.00 (203,656.44) 268,036.44 31:6.33
nction:
pt 445 - DRAINS
penditures
count Type: Expenditure
classified
1-445-808.000 PROFESSIONAL SERVICES-DRAINS 38,700.00 38,753.99 (53.99) 100.14
classified 38,700.00 38,753.99 (53.99) 100.14
tal Expenditure: 38,700.00 38,71753.99 (53.99) 100.14
TAL EXPENDITURES 38,700.00 38,753.99 (53.99) 100.14
t - Dept 445 - DRAINS (38,700.00) (38,753.99) 53.99
tal - Function (38,700.00) (38,753.99) 53.99 100.14
TAL REVENUES 1,231,900.00 570,988.95 660,911.05 46.35
TAL EXPENDITURES 1,206,220.00 813,399.38 392,820.62 67.43
T OF REVENUES & EXPENDITURES 25,680.00 (242,410.43) 268,090.43 943.97
G. FUND BALANCE 2,015,639.71 2,015,639.71
D FUND BALANCE 2,041,319.71 1,773,229.28
nd 205 - EMERGENCY SERVICES MILLAGE
nction: Unclassified
pt 000 - 000
venues
count Type: Revenue
classified
5-000-402.000 CURRENT TAX COLLECTION 1,020,000.00 22,203.23 997,796.77 2.18
5-000-412.000 DELNQNT PERSONAL PROP TAXES 50.00 44.69 5.31 89.38
5-000-573.000 PERSONAL PROPERTY TAX REIMBURSEMENT 40,100.00 0.00 40,100.00 0.00
5-000-665.000 EARNED INTEREST 100.00 78.63 21,37 78.63
classified 1,060,250.00 22,326.55 1,037,923.45 2.10
tal Revenue: 1,060,250.00 22,326.55 1,037,923.45 2.11
TAL REVENUES 1,060,250.00 22,326.55 1,037,.923.45 2.11
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ier: CLERK
i: Thornapple PERIOD ENDING 11/30/2024
YTD BALANCE AVAILABLE
2024-25 11/30/2024 BALANCE % BDGT
NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMA NORMAL (ABNORMA USED
nd 205 - EMERGENCY SERVICES MILLAGE
penditures
count Type: Expenditure
classified
5-000-956.200 PRIOR YEAR TAX 50.00 40.72 9.28 81.44
classified 50.00 40.72 9.28 2.10
tal Expenditure: 50.00 40.72 9.28 81.44
TAL EXPENDITURES 50.00 40.72 9.28 81.44
t - Dept 000 - 000 1,060,200.00 22,285.83 1,037,914.17
pt 336 - FIRE DEPARTMENT
penditures
count Type: Expenditure
classified
5-336-995.000 TRANSFER TO OTHER FUNDS-FIRE 712,000.00 0.00 712,000.00 0.00
classified 712,000.00 0.00 712,000.00 0.00
tal Expenditure: 712,000.00 0.00 712,000.00 0.00
TAL EXPENDITURES 712,000.00 0.00 712,000.00 0.00
t - Dept 336 - FIRE DEPARTMENT (712,000.00) 0.00 (712,000.00)
pt 403 - ES CAPITAL PROJECTS
penditures
count Type: Expenditure
classified
5-403-995.000 TRANSFER TO OTHER FUNDS-ES CAPITAL PROJ 204,000.00 0.00 204,000.00 0.00
classified 204,000.00 0.0C 204,000.00 0.00
tal Expenditure: 204,000.00 0.00 204,000.cC0 0.00
TAL EXPENDITURES 204,000.00 0.00 204,000.00 0.00
t - Dept 403 - ES CAPITAL PROJECTS (204,000.00) 0.00 (204,000.00)
pt 651 - AMBULANCE
penditures
count Type: Expenditure
classified
5-651-995.000 TRANSFER TO OTHER FUNDS-AMB 102,000.00 0.00 102,000.00 0.00
classified 102,000.00 0.00 102,000.00 0.00
tal Expenditure: 102,000.00 0.00 102,000.00 0.00
TAL EXPENDITURES 102,000.00 0.00 102,000.00 0.00C
t - Dept 651 - AMBULANCE (102,000.00) 0.00 (102,000.00)
tal - Function Unclassified 42,200.00 22,285.83 19,914.17 52.81



