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TOWNSHIP OF THORNAPPLE
Eric Schaefer, Supervisor / Laura Bouchard, Treasurer / Kathy Medenblik, Clerk
Curt Campbell, Trustee / Ross DeMaagd, Trustee / David Stanton, Trustee / Sandra Rairigh, Trustee

REGULAR MEETING
December 8, 2025, 7:00 PM
Meeting held at Thornapple Township Hall, 200 E Main St., Middleville, M1 49333

1. INVOCATION

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Roll Call: Schaefer | Present DeMaagd | Present
6 present Bouchard | Absent Stanton Present
1 absent Campbell | Present Rairigh Present
Medenblik | Present

OTHERS PRESENT:
Commissioner Smelker, Commissioner Getty, Firefighter Xavier Estrada
Guests: 9

4. APPROVAL OF PRINTED AGENDA:

Motion Stated: Motion by Rairigh to approve the printed agenda as amended to add: New
Business G. Public Hearing; H. Adoption of Resolution; |. Agenda Request for
Emergency Lighting.

Motion Supported: Campbell

Motion Status Approved by voice vote. 6 ayes and 0 nays.

5. APPROVAL OF CONSENT AGENDA:

Motion Stated: Motion by Campbell to approve the Consent Agenda as presented.

Motion Supported: Stanton

Motion Status Approved by roll call vote. 6 ayes and 0 nays.
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Roll Calt:

Stanton

Yes
Yes

Campbell
Rairigh

Yes
Yes

Medenblik
Schaefer

Yes
Yes

DeMaagd

6. November Clerk’s Report.
Clerk Kathy Medenblik reported difficulties working with BS&A software, but most have now been

resolved. In January updated reports will be available.
7. FIRST PUBLIC COMMENT: None

8. CORRESPONDENCE: DDA TIF RENEWAL PUBLIC HEARING
e Received information.

9. COUNTY REPORT:

Commissioner Smelker reported the following activity:
e A special meeting was held on the first of the month and interviews were conducted for several

open positions.
Mr. Schaefer thanked the Commissioner,

10. RESERVED TIME: Chief Richardson
Chief Richardson honored Xavier Estrada with a Black Helmet presentation for his accomplishments. Mr.

Estrada was sworn in by Ms. Medenblik.

11. Emergency Services Report:
a. Chief's Run Report Summary:
e During November there were 239 calls for service.
e Response time in the township is 7:02; outside of the township 10:12. This is well within the

recommended guidelines.

12. UNFINISHED BUSINESS: None
11. NEW BUSINESS:

A. Replace HVAC System in Ambulance 53
Background: The HVAC system is not working to cool the ambulance.

Motion by Schaefer to approve the replacement of the HVAC System in
Ambulance 53 for a cost not to exceed $8,500.00.

Motion Stated:

Motion Supported: Rairigh

Motion Status Approved by roll call vote: 6 ayes, 0 nays.

Yes
Yes

Stanton
Campbell

Yes
Yes

Rairigh
Schaefer

Yes
Yes

Roll Call: DeMaagd

Medenblik
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B. Replace the Station Alerting System.
Background: The current system is 22 years old and not working well. The new system will meet the
NFPA Alerting System requirements allowing for healthier staff.

Motion Stated: Motion by Campbell to approve the replacement of the Station Alerting
System, not to exceed $7,000.00.

Motion Supported: Stanton

Motion Status Approved by roll call vote: 6 ayes, 0 nays.
Roll Call: Campbell Yes Rairigh Yes Stanton Yes
Medenblik Yes Schaefer Yes DeMaagd Yes

C. Fire Inspector 1 Education Course
Background: This training would give another full-time member the training to be an inspector to work
alongside experienced members.

Motion Stated: Motion by Rairigh to approve the Fire Inspector 1 Education Course, cost
not to exceed $1300.00.

Motion Supported: | Schaefer

Motion Status Approved by roll call vote: 6 ayes, 0 nays.
Roll Call: DeMaagd Yes Medenblik Yes Schaefer Yes
Rairigh Yes Campbell Yes Stanton Yes

D. Replacement of Apparatus Flashlights for TTES.
Background: Current flashlights are old and do not work reliably.

Motion Stated: Motion by Campbell to approve the replacement of Apparatus Flashlights,
cost not to exceed $4,000.00.

Motion Supported: Stanton

Motion Status Approved by roll call vote: 6 ayes, 0 nays.
Roll Call: Medenblik Yes Campbell Yes Rairigh Yes
Schaefer Yes DeMaagd Yes Stanton Yes

E. TTES Requests Purchase of an EV Fire Blanket .
Background: EV Blankets allow us to protect exposures by applying a smothering blanket.

Motion Stated: Motion by Medenblik to approve the purchase of an EV Fire Blanket, not to
exceed $2,200.00.
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Motion Supported: Schaefer

Motion Status Approved by roll call vote: 6 ayes, 0 nays.
Roll Call: Campbell Yes Medenblik Yes Schaefer Yes
DeMaagd Yes Rairigh Yes Stanton Yes

F. 2026 Holiday Schedule.

Motion Stated: Motion by Campbell to approve the 2026 Holiday Schedule presented.

Motion Supported: Rairigh

Motion Status Approved by voice vote: 6 ayes, 0 nays.

G. Public Hearing for the Five Year Rec Plan.

Public Hearing Open at 7:30 pm.
No comments.
Public Hearing Closed at 7:31 pm.

H. Resolution No. 11-2025
Discussion on the financial implication to township. Commissioner Getty informed the Board that the five

year rec plan: 1) allows the community to give input, and 2) makes us eligible for future state grants.

Motion Stated: Motion by Medenblik to approve Resolution No. 11-2025, Thornapple Area
Parks and Recreation Commission 2025-2030 Parks and Recreation Plan.

Motion Supported: Stanton

Motion Status Approved by roll call vote: 6 ayes, 0 nays.
Roll Call: DeMaagd Yes Rairigh Yes Stanton Yes
Medenblik Yes Schaefer Yes Campbell Yes

H. Emergency Lighting for TTES

Background: The station emergency lighting system for calls is 22 years old and currently does not
function. This electrical upgrade will allow for the lighting system to gradually turn on the lights when calls
come out. This meets NFPA standards.

Motion Stated: Motion by Stanton to approve the electrical upgrade for emergency
lighting for a cost not to exceed $2,800.00.

Motion Supported: Rairigh

Motion Status Approved by roll call vote: 6 ayes, 0 nays.
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Roll Call: Schaefer Yes Medenblik Yes Campbell Yes
Stanton Yes Rairigh Yes DeMaagd Yes

12. COMMITTEE REPORTS:
A. Administration (Schaefer, Bouchard, Medenbilik)
e Actively looking for a Deputy Clerk.
B. Cemetery (Medenblik, DeMaagd, Rairigh)
e It's been quiet.
C. Middleville DDA Report (Schaefer)
e Last week’s festivities were successful, and Mr. Schaefer looks forward to planning next year's
activities. Santa Claus was well received. The Rotary Club gave away hotdogs on behalf of the
DDA.
e Planning is underway for the Riverbank Music Series.
D. Elections (Medenblik, Bouchard, Schaefer)
e No report.
E. Emergency Services (DeMaagd, Schaefer, Rairigh)
e No report.
F. Finance (Bouchard, Medenblik, Rairigh)
e  Work is being done with BS&A to access reports.
G. Parks and Recreation Representative (Schaefer)
e The Resolution for the 5 year rec plan was adopted here tonight.

H. Personnel and Compensation (Medenblik, Campbell, Schaefer)
e Ms. Rairigh and Mr. Campbell will meet ahead of the next planned budget meeting.

. Property and Public Utilities (Stanton, DeMaagd, Campbell)
e Noreport.
J. Roads and Highways (Campbell, DeMaagd, Stanton)
e So far it seems that the road crews are keeping the roads clear.
e There is a process to put in river access on the river property.
K. Duncan Lake Sewer (Campbell, Stanton, Schaefer)
e McDonald Plumbing repaired a leak.

13. SECOND PUBLIC COMMENT PERIOD:
Catherine Getty - Ms. Getty will be back in January with a Memorandum of Understanding on a river trail

project from Nashville to the Grand River.

14. POLL OF MEMBERS:

David Stanton (Trustee) - Nothing.

Sandy Rairigh (Trustee) - Congratulations to Xavier Estrada.

Curt Campbell - (Trustee) - Congratulations to Xavier and Merry Christmas to all.

Ross DeMaagd (Trustee) - Congratulations and thanks to Xavier Estrada.

Laura Bouchard (Treasurer) - Not present.

Kathy Medenblik (Clerk) - Congratulations and thank you to Xavier Estrada.

Eric Schaefer (Supervisor) - Thank you to Xavier Estrada and congratulations. We are grateful for your
commitment to us, and we are committed to you, too.

15. ADJOURNMENT: TIME: 7:57 P.M.

Motion Stated: Motion by Campbell to adjourn at 7:57 P.M.




Thornapple Township Board, December 8,, 2025

Page 6

Motion Supported:

Schaefer

Motion Status

Approved by voice vote: 6 ayes, 0 nays.

Pty A, Madm%%

Sighed Towg#hip Clerk

Respectfully submitted,

Diane Dykgraaf, Recording Secretary




