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REGULAR MEETING
December 9, 2024

Meeting Held at Thornapple Emergency Services Building

128 High St., Middleville, MI 49333

1. INVOCATION TIME: 7:00 P.M.
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

ROLL CALL: Schaefer Bouchard: Present Rairigh: | Present

indicated we added David | camphell; Present Schaefer: | Present

sigion o S0 o1l and s DeMaagd: Present Stanton: | Present

mistake was made on the ) )

original agenda. Ordway: Present

OTHERS PRESENT:

Commissioner Getty, Commissioner Smelker, Chief Richardson, Curt Dekam,
Pattrick Jansens

4. APPROVAL OF PRINTED AGENDA:

MOTION STATED:

Campbell — Motion to approve the agenda as amended to add discussion of the
renewal of the Township’s contract with Shoreline, our current IT provider.

MOTION SUPPORTED:

Rairigh

MOTION STATUS:

Approved by voice vote. 7 ayes and 0 nays.

S. APPROVAL OF CONSENT AGENDA:

MOTION STATED:

Schaefer — Motion to approve the Consent Agenda as presented.

MOTION SUPPORTED:

Campbell

MOTION STATUS:

Approved by roll call vote. 7 ayes and 0 nays.

ROLL CALL: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Stanton: | Yes
Ordway: Yes

6. FIRST PUBLIC COMMENT: None

7. COUNTY REPORT:

County Commissioners
Catherine Getty and
John Smelker:

Commissioner Smelker shared that at the meetings this month, we approved
airport expenditure of $17,000 for the taxiway project, set up a job description for
the new HR manager, and approved an agreement with the Economic
Development Services for 2025. Commissioner Getty shared Steven Wilson’s
approval for Community Mental Health Board. Approved the Materials Waste
Management Plan and set the final membership for the board which includes Don
Johnson, Ken Walsh, Ron Eishei, Sara Moyer-Kare, Brent Cohen, Jody Pessel,
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Catherine Getty, Rob Heethuis, Tracy Gillespie, Frank Viola, Dave Hatfield, and
Daniel Zohler. Zohler is the new director of the Barry Conservation District.
Accepted $10,000 for the Animal Shelter for spay and neuter program. Approved
increase in base salaries for Road Commissioners who haven’t had an increase for
some time. PA 116 applications were approved; in Irving and Castleton
Townships. On December 10 a formal resolution in support of local control of
wind and solar will be approved. It is uncertain if it pass in Lansing, but the Barry
County Board of Commissioners support local control. Smelker interjected that
Barry County might join in a law suit over the high cost of insulin.

Board Response: Smelker and Getty were thanked for their reports.

9. RESERVED TIME: Chief Richardson - Chief Richardson promoted Mike Powell and Brandon Luxford to
the position of Lieutenant. Richardson explained both had the same score on their assessments and both have
attributes complimenting one another. Powell was sworn in by Schaefer, accepting the position of Lieutenant
with his wife executing the pinning ceremony. Richardson shared the significance of the pinning ceremony as
well as the job of Lieutenant. Brandon Luxford was also sworn in by Schaefer, accepting the position of
Lieutenant with his wife also publicly executing the pinning ceremony.

10. EMERGENCY SERVICES REPORT: Richardson reported December was the lowest paid on call month
of the year with only 12 runs and an average of 9 people per run. The average out the door time was one minute
and 30 seconds, a time decreasing by almost 30 seconds since January. Response times were 6 minutes 21
seconds, and going into Ken and Allegan counties had an average time of 9 minutes and 45 seconds. The number
of member responses to incidents continues to be outstanding. Richardson noted that a free first aid and CPR
class are being offered in December.

11. UNFINISHED BUSINESS: Retirement Contribution: Schaefer has calls in to see if and how Township
retirement contributions can be increased for employees. Tabled until further information received.

12. NEW BUSINESS:

A. 2025 Holiday Schedule: Schaefer presented a 2025 Holiday Schedule which included recommended days
to acknowledge holidays which include the following:

1. Wednesday, January 1, 2025 New Year’s Day

2. Monday, January 20, 2025 Martin Luther King Day
3. Monday, February 17, 2025 President’s Day

4. Monday, May 26, 2025 Memorial Day

5. Thursday, June 19, 2025 Juneteenth

6. Thursday, July 3, 2025 4" of July Observed

7. Monday, September 1, 2025 Labor Day

8. Thursday, November 27, 2025 Thanksgiving Day

9. Wednesday, December 24,2025 Christmas Eve

10. Thursday, December 25, 2025 Christmas Day
11. Wednesday, December 31, 2025 New Year’s Eve
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MOTION STATED: Ordway — Motion to Approve the 2025 Holiday Schedule as presented
MOTION SUPPORTED: Campbell
MOTION STATUS: Approved by voice vote. 7 ayes and O nays.
ROLL CALL VOTE: Bouchard: Yes Rairigh: Yes

Campbell: Yes Schaefer: | Yes

DeMaagd: Yes Stanton: Yes

Ordway: Yes

B. Board of Review Appointment: An opening for a seat on the Board of Review became available at the
first of the year following the departure of Katie Stanton. Schaefer recommended a motion for Curt DeKam
to be appointed to fill the vacancy.

MOTION STATED: Rairigh — Motion to approve Curt DeKam to the Thornapple Township Board of
Review.
MOTION SUPPORTED: Campbe]l
MOTION STATUS: Approved by voice vote. 7 ayes and 0 nays.
ROLL CALL VOTE: Bouchard: Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Stanton: Yes
Ordway: Yes

C. Motion to Approve Adopting Internation Fire Code 2021: Chief Richardson explained that IFC 2021
introduces codes providing increased and improved safety.

MOTION STATED: Schaefer — Motion to adopt International Fire Code 2021.

MOTION SUPPORTED: | Rairigh

MOTION STATUS: Approved by voice vote. 7 ayes and 0 nays.

ROLL CALL VOTE: Bouchard: Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Stanton: Yes
Ordway: Yes

D. Fire Hose Purchase: Richardson explained the importance of having correct hose and nozzle
combinations when responding to calls.
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MOTION STATED:

Rairigh - Motion to approve the purchase of new fire hoses
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MOTION SUPPORTED: Campbell

MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.

ROLL CALL: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Stanton: | Yes
Ordway: Yes

E. Fire Alarm Cellular Connection: Richardson reported the fire alarm panel has a trouble code which
causes it to constantly beep. Additionally, it doesn’t recognize the voice over IP phone line. Switching over
to a cellular line will clear the trouble code while also saving the department in phone charges for the present

line.

MOTION STATED: Campbell — Motion to approve the purchase of a cellular connection for the fire
panel

MOTION SUPPORTED: Rairigh

MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.

ROLL CALL: Bouchard: Yes Rairigh: | Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: Yes Stanton: | Yes
Ordway: Yes

F. Fire Department Boiler Repair: The current boiler is over 40 years old and is starting to have valve and
seal leaks. Part of the system has been isolated and shut off in preparation for repairs. Discussion regarding
the eventual replacement of the boiler centered around hiring an engineer to assess and then design a new
HVAC system to improve efficiency. The life of the current system is approximately 3 years. It was noted
that a boiler replacement should be planned for in the next budget as it could cost between $50,000 and

$60,000.
MOTION STATED: Rairigh — Motion to approve repairs to the boiler system, not to exceed $900.
MOTION SUPPORTED: Stanton
MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.
ROLL CALL VOTE: Bouchard: Yes

Rairigh: Yes
Schaefer: | Yes
Stanton: Yes

Campbell: | Yes
DeMaagd: | Yes
Ordway: Yes
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G. Ambulance Order: Richardson explained one of the ambulances has been taken out of service while it
gets remounted, leaving the department short one ambulance. The company doing the repairs has offered to
remount one of the ambulances they have so none of our ambulances have to be taken out of service. This
will not change the contract for Medic 51 to be remounted and it will utilize the deposit already paid for
Medic 51. This will keep the department’s fleet integrity intact. This would mean the department would
have 3 ambulances in service and 1 for backup.

MOTION STATED: Ross — Motion to approve the purchase of a remounted Brawn ambulance
MOTION SUPPORTED: Stanton
MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.
ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: | Yes Schaefer: | Yes
DeMaagd: | Yes Stanton: Yes
Ordway: Yes

H. Zoning Ordinance Update: Rairigh reported ordinances are difficult for residents to access online. Over
time the township has added and updated pages making it even more difficult to navigate. Updating would
mean all updates would be added in an organized way, making it more user friendly for residents. A quote
was obtained from Williams and Works to update all the ordinances. Discussion centered around future
updates and Municode.

MOTION STATED: Schaefer — Motion to approve hiring Williams and Works to update the zoning
ordinances and put them into a searchable format as previously budgeted in
amount not to exceed $28,000.

MOTION SUPPORTED: Rairigh

MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.

ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: | Yes Schaefer: | Yes
DeMaagd: | Yes Selleck: Yes
Ordway: Yes

I. Planning Commission: Rairigh explained that Planning Commission would like approval to send letters
to all waterfront property owners reminding them of setback ordinances with the setback for the Thomapple
River being 100 feet, and the setback for lakefront property owners being 50 feet. The letter would also
encourage those not in compliance to reach out to the Zoning Administrator for assistance. Discussion
centered around the appropriateness of the ordinance and who it benefits. It was noted that all waterfront
residents be treated fairly whether they got permits or not. It was pointed out that the view of the waterfront
should not be obstructed by accessory buildings and one person complained. The letter will make people
aware of the ordinance and it is hoped residents will “self-audit” while also providing information to those
considering constructing an accessory building.
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MOTION STATED: Schaefer — Motion to send a revised letter recommendation back to the Planning
Commission with the authority to move ahead with sending the letter if the
Planning Commission approves.

MOTION SUPPORTED: Rairigh

MOTION STATUS: Approved by roll call vote. 6 ayes and 1 nay.

ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: | Yes Schaefer: | Yes
DeMaagd: | No Selleck: Yes
Ordway: Yes

J. Deputy Clerk Compensation: Ordway stated that the new Deputy Clerk has been with the Township
since August and has done well. She has been compensated less than the previous Deputy Clerk so there is
money for increased compensation.

MOTION STATED: Rairigh — Motion to approve the increase of the Deputy Clerks wages by $2 per
hour,
MOTION SUPPORTED: Campbell
MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.
ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: | Yes Selleck: Yes
Ordway: Yes

K. IT Provider: Schaefer noted that the current IT provider raised rates by $5 per month per user, but
recommends the Township stay with the current provider for an additional year. Ordway noted the good
service the Township receives from Shoreline.

MOTION STATED: Schaefer — Motion to approve the continuation of our current IT provider for an
additional year.
MOTION SUPPORTED: Bouchard
MOTION STATUS: Approved by roll call vote. 7 ayes and 0 nays.
ROLL CALL VOTE: Bouchard: | Yes Rairigh: Yes
Campbell: Yes Schaefer: | Yes
DeMaagd: | Yes Selleck: Yes
Ordway: Yes

13. COMMITTEE REPORTS:

A. Administration (Schaefer, Bouchard, Ordway) Worked on investigating possible new IT providers.
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B. Cemetery (Ordway, DeMaagd, Rairigh) Ordway reported that people are starting to buy lots in the
Eavey Section. Burials are a little slow this time of year.

C. Middleville DDA Report (Schaefer) Reported on Christmas on the River event. Reminded everyone
about the upcoming parade.

D. Elections (Ordway, Bouchard, Schaefer) Ordway expressed relief that the election season is over and
she can catch up. Overall it went well.

E. Emergency Services (DeMaagd, Schaefer, Rairigh) None
F. Finance (Bouchard, Ordway, Rairigh) None

G. Parks and Recreation Representative (Schaefer) Meeting scheduled for the following week to examine
the 5 year plan.

H. Personnel and Compensation (Ordway, Campbell, Schaefer) Schaefer commented on Deputy Clerk’s
raise.

L Property and Public Utilities (Stanton, DeMaagd, Campbell) Stanton is the new chair.

J. Roads and Highways (Campbell, DeMaagd, Stanton) Commented on the upcoming Road Commission
meeting

K. Duncan Lake Sewer (Campbell, Stanton, Schaefer) Schaefer commented that the broken meter has
been repaired and is back in service. It was also reported that Michigan Rural Water will do a free rate
study.

14. SECOND PUBLIC COMMENT PERIOD: Commissioner Getty commented that Blue Zones has been
transitioning to the B Healthy Coalition which started in 2012. Getty looks forward to partnering with

municipalities.

15. POLL OF MEMBERS:
David Stanton (Trustee) — Glad to be on the Board.

Sandy Rairigh (Trustee) — Congratulated the new Lieutenants.
Ross DeMaagd (Trustee) — Echoed Rairigh’s congratulations.

Curt Campbell (Trustee) — Echoed Rairigh’s congratulations and thanked Curt DeKaam for joining the
Board of Review.
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Laura Bouchard (Treasurer) — Echoed Rairigh’s congratulations and welcomed Stanton.
Cindy Ordway (Clerk) — Echoed Rairigh’s congratulations and welcomed Stanton. Thanked EMS.

Eric Schaefer (Supervisor) — Echoed Rairigh’s congratulations and welcomed Stanton and DeKaam to

the Thornapple team.
15. ADJOURNMENT: TIME: 8:15 P.M.
MOTION STATED: Campbell — Motion to adjourn.
MOTION SUPPORTED: Rairigh
MOTION STATUS: Approved by voice vote. 7 yes votes.

V&w%@&@

Brenda Hess, Recording Secretary

Approved g‘/ j 12024



