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REGULAR MEETING
August 12, 2024

1. INVOCATION										TIME: 7:02 P.M.
2. PLEDGE OF ALLEGIANCE 	
3. ROLL CALL

	ROLL CALL:
	Bouchard:
Campbell:
DeMaagd:
Ordway:
	Present
Absent
Arrived 7:31
Present
	Rairigh:
Schaefer:
Selleck:

	Present
Present
Present

	OTHERS PRESENT:
	Chief Bill Richardson, Commissioner Jon Smelker, Commissioner Catherine Getty, Craig Stolsonburg, Curt DeKam, Steve Baldry, Mike Powell, Chip Hess, Pattrick Jansens, and Brenda Hess


	
4. APPROVAL OF PRINTED AGENDA:

	MOTION STATED:
	Selleck – Motion to approve the agenda as presented.

	MOTION SUPPORTED:
	Rairigh

	MOTION STATUS:
	Approved by voice vote.  5 ayes and 0 nays.



5. APPROVAL OF CONSENT AGENDA:

	MOTION STATED:
	Schaefer – Motion to approve the Consent Agenda.

	MOTION SUPPORTED:
	Selleck

	MOTION STATUS:
	Amended



	MOTION STATED:
	Schaefer – Motion to approve the Consent Agenda as amended with spelling corrections to Pattrick Jansens name in the minutes of the July 8, 2024 meeting. 

	MOTION SUPPORTED:
	Selleck

	MOTION STATUS:
	Approved by roll call vote.  5 ayes and 0 nays.



	ROLL CALL:
	Bouchard:
Campbell:
DeMaagd:
Ordway:
	Yes
Absent
Absent until 7:31
Yes
	Rairigh:
Schaefer:
Selleck:

	Yes
Yes
Yes




6. FIRST PUBLIC COMMENT:  None




7. COUNTY REPORT: 

	County Commissioners
Jon Smelker and Catherine Getty:
	Smelker noted the Midvilla TIF (Tax Increment Financing) plan vote has been postponed until August 27th as to gather more information. Reported that 4 people were interviewed for the County Administrators position and Eric Zuzga was chosen, he is building a house on Long Lake.  Reported information from a presentation by the new Medical Examiner, Patrick Hansma, and it was noted that suicide and death rates in Barry County are down, along with the childhood mortality rate. 

Getty thanked residents for approving the EMS millage.  Thanked Chief and noted increase in morale.  Noted the C.O.A. operations millage passed.  Reported that barring any unforeseen circumstances, the new solar ordinance will be approved.  County has invested in a drain project on Meadow Lane.  

	Board Response:
	Schaefer congratulated the Commissioners on reelection.  



8. RESERVED TIME:  Craig Stolsonburg, Middleville Village Manager, reviewed the Strategic Planning meetings held on April 4 and 11, 2024.  The sessions were led by Marilynn Semonick of the Michigan Municipal League and were attended by various Village stakeholders.  Day one included discussion regarding the “essence” of Middleville and its S.W.O.T. (Strengths, Weaknesses, Opportunities, and Threats).  Collective priorities for the next twelve to eighteen months were discussed, as were “threats and challenges” the Village faces.  The day concluded with discussion of the Village “Opportunities”.  Day two included determining the priorities of projections/items from day one and then organizing them into natural “categories”.  The top priorities included infrastructure, housing, public safety, parks/recreation, as well as economic development.  Next steps were outlined and included the decision regarding the official village logo, updating the master plan, recertifying the RCC (Redevelopment Certified Communities), continuation of efforts to invigorate the downtown business district, and to build the strategic plan into the annual budget and capital improvement plan.  Rairigh inquired into the possible changes the TAPRC (Thornapple Parks and Recreation Commission) sports programs.  Stolsonburg noted there are changes coming, but he was not prepared to comment at this time.

9.  CLERK’S REPORT:

1)  Revenue and Expenditure Report – Briefly reviewed report, noting on page 16 the Township has had an increase in revenue of approximately $112,000. She reported that this increase is largely due to changes in investments made by Treasurer, Laura Bouchard.  She also noted that the fiscal year is about 30% completed and most funds are at the 30% spending mark or lower.
2)  Invoice General Ledger Distribution Report and Approval List:  Vendor Check Run, Fund Register, and Accounts Payable Invoice Approval – Ordway stated due to the election and changes in personnel within the Clerk’s department, these would be ready for approval at the September meeting.

10. EMERGENCY SERVICES REPORT: 
1) Chiefs Run Report Summary:  Run time statistics were shared which included 213 responses.  Richardson reviewed information regarding runs within the township which averaged a response rate of 7 minutes and 29 seconds, while runs outside of the township averaged 10 minutes and 22 seconds.  Richardson also noted that it takes personnel an average of 1 minute 40 seconds to get out the door for calls. There were 8 vehicle accidents, and he noted there was a very significant vehicle accident resulting in two car fires where there was one fatality, and one hospitalized for burns. He thanked those responding to the scene for their professionalism and for prioritizing needs at the scene.
2) Summary: Richardson expressed thanks to the community for the support of the recent EMS millage request. He reported that the new pagers are up and operational, which required the purchase of some new bases to accommodate them.  The department was awarded an EMT school grant in the amount of $68,000 and a grant for $21,000 for turn out gear.  Richardson invited residents to a CPR class on October 1 at 6:00 p.m. and a first aid class to be held in November. Details to follow.


11. UNFINISHED BUSINESS:
A.  Resolution 11-2024 Tax Sharing Agreement:  Schaefer noted this item was moved from the previous month due to the location of the meeting.  This resolution will prevent forfeiture of any Emergency Services Millage Funds to the DDA for MidVilla TIF.

	MOTION STATED:
	Schaefer – Motion to approve Resolution 11-2024

	MOTION SUPPORTED:
	Bouchard

	MOTION STATUS:
	Approved by roll call vote.  6 ayes and 0 nays.


	ROLL CALL VOTE:
	Bouchard:
Campbell:
DeMaagd:
Ordway:
	Yes
Absent
Yes
Yes
	Rairigh:
Schaefer:
Selleck:

	Yes
Yes
Yes



  	B.  Township eBay Account:  Schaefer stated the purpose of the Township having an eBay account was to increase the revenue from the disposal of fire department surplus goods by getting exposure to more buyers.  Currently items are sold through a local business and resold at a much higher rate.  Concerns were raised by Bouchard regarding procedures surrounding the account and who would be responsible for said account.    Bouchard requested a meeting to make decisions regarding the procedures for the selling process.  Suggested that items should be sent to township hall for posting and tracking.  Schaefer clarified that this motion was just to set up the e-bay account and that the details would be worked out.  Bouchard stated she felt the Chief should not set up the account and that the Township office should have that responsibility.  Ordway requested a list of items to get started with and inquired about which accounts the money would be put in.  Chief replied that it would go into 403 which is a capital improvements account, and he agreed to get Ordway a list of items and the approximate value of said items.  Schaefer stated the account needs to be created and then the details can be worked out.  Ordway suggested waiting until she could speak with the accountant to determine where the funds would go.  Bouchard said account could be created.
 

	MOTION STATED:
	Schaefer - To create an eBay account for the sale of fire department/township surplus.

	MOTION SUPPORTED:
	Rairigh

	MOTION STATUS:
	Approved by roll call vote.  6 ayes and 0 nays.


 
	ROLL CALL VOTE:
	Bouchard:
Campbell:
DeMaagd:
Ordway:
	Yes
Absent
Yes
Yes
	Rairigh:
Schaefer:
Selleck:

	Yes
Yes
Yes



12. NEW BUSINESS: 
A. Agenda Request – Plymovent Repair:  This item removes carcinogens from trucks and ambulances as they exit the building protecting personnel from exposure.  Current Plymovents have not been working well and have not been properly maintained.  There is enough money in the repair line items for both fire and ambulance, however this was not a planned repair.  Chief is currently searching for additional companies that specialize in these kinds of repairs and has only found one so far.  Ordway inquired about other companies who could provide a quote and suggested that perhaps we go ahead and approve Hastings Company to perform the repairs since it’s so important and there aren’t others who do this work.

	MOTION STATED:
	Rairigh - Motion to repair the Plymovent at an amount not to exceed $8,600.00.

	MOTION SUPPORTED:
	Selleck

	MOTION STATUS:
	Approved by roll call vote.  6 ayes and 0 nays.



	[bookmark: _Hlk174440383]ROLL CALL VOTE:
	Bouchard:
Campbell:
DeMaagd:
Ordway:
	Yes
Absent
Yes
Yes
	Rairigh:
Schaefer:
Selleck:

	Yes
Yes
Yes



B. Agenda Request Comp Time Proposal:  Chief reported there are members who would prefer to have comp time for covering others’ shifts instead of receiving overtime.  This would allow employees to bank comp time to use for vacation or other time off as needed.  This would save the department on overtime costs and would only apply to the full-time employees.  There was discussion regarding the difference between full and part-time employees covering shifts. Full-time employees have overtime built into their schedules and their workweek is 56 hours.  This would cover any hours in addition to the regular 56 scheduled hours and would help with overtime costs.  Questions were asked for clarification for the definition of overtime hours and what constituted a work week.  Bouchard asked about wording and if it is clear enough.  Chief reported he got the wording from the Meridian Township Department and could be reworded for clarification.  Schaefer stated that everyone understands the “spirit” of the motion but have the personnel and finance committees meet and work through it with the Chief regarding the verbiage.  Ordway suggested tabling the motion and comeback with the correct verbiage.  She expressed concern over one person having sole discretion over the approval of hours. 

	[bookmark: _Hlk174449091]MOTION STATED:
	Schaefer - Motion to approve the implementation of compensatory time.

	MOTION SUPPORTED:
	Rairigh

	MOTION STATUS:
	Schaefer withdrew motion until September.



	MOTION STATED:
	Schaefer - Motion to move New Business B to table until next month’s meeting.

	MOTION SUPPORTED:
	Ordway

	MOTION STATUS:
	Approved by voice vote.  6 ayes and 0 nays.




13. COMMITTEE REPORTS:

[bookmark: _Hlk174436694]A. Administration (Schaefer, Bouchard, Ordway) Nothing new to report.

B. Cemetery (Ordway, DeMaagd, Rairigh) Cindy thanked the cemetery employees for their extra efforts during the heat, as well as going above and beyond to make sure things are done correctly.

C. Middleville DDA Report (Schaefer) Schaefer reported that the Riverbank music series has concluded for the season.  Reminded everyone that the Heritage Day Festival is coming up on August 24.  Noted that River Bend Yoga had a ribbon cutting ceremony earlier in the week and welcomed them to the Village.

D. Elections (Ordway, Bouchard, Schaefer) Ordway reported that voter turnout was a bit disappointing.  Precinct 1 had 35% of the registered voters vote, Precinct 2 had 30%, and Precinct 3 had 23.5% turnout.  The County overall had a 33% turnout rate.  Overall things were very busy, but everything went smoothly.  

E. Emergency Services (DeMaagd, Schaefer, Rairigh) Nothing new to report.

F. Finance (Bouchard, Ordway, Rairigh) Nothing new to report.

G. Parks and Recreation Representative (Schaefer) Commissioner Getty reviewed changes to TAPRC youth sports programming as the current director is leaving and there is no one to take over youth baseball and softball scheduling.  The organization Middleville Youth Athletics will be taking over the baseball and softball programs from the TAPRC and the TAPRC will transfer their sport supplies to them.  They have been running youth football and wrestling and have a plan to hire and train coaches and officials, as well as create schedules.  The TAPRC will be “returning to its roots” to focus on parks. Schaefer thanked Getty for her many years of service to the TAPRC.

H. Personnel – Compensation (Ordway, Campbell, Schaefer) Ordway welcomed new Deputy Clerk, Brenda Hess.  Ordway is working on turning things back over to the Deputy.

I. Property and Public Utilities (Selleck, DeMaagd, Campbell) Selleck commented on the recent painting of the Township offices.  

J. Roads and Highways (Campbell, DeMaagd, Selleck) Selleck and Schaefer commented upon the Whitneyville road work which indeed was scheduled to be completed two times.  Schaefer spoke with Jake Welch from the County Road Commission about the impression that Whitneyville had been narrowed by two feet.  It was noted that the road is back to being its original 11 feet wide.

K. Duncan Lake Sewer (Campbell, Selleck, Schaefer) Schaefer commented that there is an issue with a $10,000 flow meter not working but it should be covered under an existing warranty.  


14. SECOND PUBLIC COMMENT PERIOD: 
A. Curt DeKam:  Gave “plug” for Miedema for selling surplus items over eBay.  Commented upon the Midvilla housing project.  Expressed concerns regarding the DDA’s power over the project, the need for affordable housing, the cost of housing, and the behavior of the consultant when discussing who is in favor of the project when talking to community members.  Expressed concerns about traffic flow and the lack of employment within the Village.  Expressed disapproval of the project. Thanked those who could attend the meetings regarding the project.


15. POLL OF MEMBERS:
Kim Selleck (Trustee) – Thanked township residents for approving the EMS millage.

Sandy Rairigh (Trustee) – Nothing to add.

Ross DeMaagd (Trustee) – Apologized for being late.  Congratulated those who won their elections.

Curt Campbell (Trustee) – Absent.

Laura Bouchard (Treasurer) – Thanked those who went out into the community and promoted the yes vote on the EMS millage.

Cindy Ordway (Clerk) – Thanked election inspectors.  Expressed support for the Fire and EMS departments and commented that she just wanted a bit more information before voting on the eBay account and the comp time proposal.

Eric Schaefer (Supervisor) – Welcomed Brenda Hess, the new Deputy Clerk.  Thanked the Chief and staff for their hard work.  Thanked residents for supporting the millage.  Congratulated those winning elections.



16. ADJOURNMENT:                                                                                                              TIME: 8:12 P.M.

	MOTION STATED:
	Selleck – Motion to adjourn at 8:12 p.m.

	MOTION SUPPORTED:
	DeMaagd

	MOTION STATUS:
	Approved by voice vote.  6 ayes and 0 nays





_________________________________

Brenda Hess, Recording Secretary    

Approved_____/2024__
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